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TOPIC DISCUSSION/RECOMMENDATION ACTION/FOLLOW-UP 

Presenter: Blake Milnes  
Topic: Call to Order/Approval of Minutes 
 
 
 
 
 

Blake Milnes called the meeting to order. Approval of the February 5th 
minutes were by approved by Kristen Beckworth and Eric Parmley. LeAnne 
Young and Jessica Yell approved the April 2nd minutes. Blake advised 
attendance is tracked by the QR code at the end of the meeting or by going 
to www.setrac.org/injuryprevention.com. and that he will give a code word 
at the beginning and end of the meeting to use when logging in attendance.   
The QR code expired so everyone was asked to log their attendance by 
using the link. 

The QR Code to log 
attendance expired Carrman 
will update the QR code for 
the next meeting. Everyone 
was asked to log their 
attendance by using the link 
for this meeting. 

Presenter: Alyssa Badillo 
Topic: New Business 
Best Practice Education Presentation  

o MCI Drill  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Alyssa Badillo, Trauma Injury Prevention and Outreach Coordinator with 

Harris Health reported on an MCI drill they had in May. She included those 

who collaborated with her on the drill Ashley, Emergency Preparedness 

Disaster Preparedness Manager and Stephen Mora, Trauma Program 

Manager for Ben Taub Harris Health, and Suzanne Curran with SETRAC to 

add input.  

The MCI drill was conducted at Ben Taub Hospital May 14, 2026, involving 

50 students acting as patients to test the hospital’s emergency response 

capabilities. The drill took 6 months to plan. It involved multiple agencies 

including SETRAC, Memorial Hermann, Texas Children’s hospital, LBJ, 

and the Houston Zoo testing the hospital’s MCI surge cpacity. The drill 

simulated an explosion during FIFA events with multiple causalities 

requiring triage, decontamination, and surge capacity testing across the 

hospital system. Alyssa, Ashley, and Stephen detailed how they planned 

the exercise over six months, involving multiple departments and agencies  

MCI Drill Evaluation Results 

They identified key areas for improvement including communication with 

frontline staff, establishing clear command structures, cross-training for 

incident command roles and better discharge management processes. 

Ashely led the incident command and designed a questionnaire for 

students to evaluate the process, which revealed key areas for 

improvement including communication with frontline staff, establishing clear 

command structure, cross-training for incident command roles and 

developing better discharge processes. The drill successfully identified 

The committee has no further 
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o GETAC Statewide Trauma and Injury 
Prevention 
 
 
 

 

opportunities for enhancing patient throughout and staff roles, with 

participants noting the effectiveness of using moulage (simulated injuries) 

to create realistic scenarios. 

The team discussed presenting the exercise results nationally and 

emphasized the importance of C-Suites leadership involvement in such 

drills. 

 

 

The committee discussed updates on the Statewide Trauma Injury 

Prevention Plan  which aims to develop a strategic plan for ACS 

consultation in Q2 2027, with quarterly meetings open to public 

participation.  

 

 

Presenter: Blake Milnes 
Topic: Open Discussion Around the Room 
Updates 
 

 

Stop the Bleed 

Carrman advised that SETRAC had a lot of request for August to teach 

stop the bleed to a new charter school staff and nurses in Texas 

(International Leaders of TX). She advised in the meeting how many 

instructors were still needed. Carrman thanked the instructors who have 

been submitting their data to the 3 data bases (ACS, SETRAC, and TX 

Coalition) Carrman gave the 2nd  quarter report on stop the bleed classes 

taught, and the number of people trained (April - June). The numbers were 

low due to classes being placed on hold (May-July) during FIFA World Cup. 

There were 260 trained and 18 classes taught.  

Community Update 

Carrman and Sara Whitfield from Memorial Hermann TMC will be 

demonstrating stop the bleed at the Top Ladies of Distinction Healthy 

Choices Health Connections Community Fair on September 26th from 

10:00am -2:00pm 

 

Kristen Beckworth and Sara Beth Abbott reported on upcoming community 

events including Child Passenger Safety week (September 20-26) and a 

car seat check event (Saturday September 26, 2026).  

Chief Dudley from Fort Bend County EMS presented a concerning trend of 

The committee has no further 
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parents refusing emergency medical transportation after near-drowning 

incidents, potentially due to cultural differences or confusion about 

healthcare facility levels, highlighting the need for better education about 

when to seek hospital care verses urgent care.  

 

Suzanne introduced the Kailee Mills Foundation, who will be presenting at 

the October 1st meeting.  

 

The link to Dr. Shenoi’ article on drowning was displayed. Suzanne took a 

vote to see if the committee agreed with putting the article on the website.  

Everyone agreed. 

 

Next Meeting/Adjournment There being no other items for discussion, the meeting was adjourned Next 
meeting will be held on Trauma Day Thursday October 1, 2026 -10:00am – 
11:00am. In Person encouraged. 

The committee has no further 
recommendations 
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