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TOPIC DISCUSSION/RECOMMENDATION ACTION/FOLLOW-UP 

Presenters: Kate Drone/Audrey Barnett/Peyton 
Villarreal 
 
Topic: Call to Order and Approval of Minutes 

Audrey welcomed everyone to the meeting. Attendance will now be 
tracked by going to www.setrac.org/perinatal. This is where you will 
also enter your code words. 
The minutes from the last meeting on December 16, 2025, were 
approved. The first codeword was given. 

The committee has no further 
recommendations 

Presenter: Kate Drone Audrey Barnett/Peyton 
Villarreal  
Topic: New Business 

o 2026 Smart Goals 
 
 
 

Audrey started the discussion by reviewing the 2026 Smart Goals with 
the group deciding to maintain just two goals rather than adding more. 
The first goal involves developing a program playbook, with plans to 
partner with TTAF to adapt trauma-specific content for perinatal 
programs. The second goal centers on creating educational content 
for CE credits, including topics like program manager support and 
QAPI guidance. The members discussed creating a perinatal trauma 
guide for hospital executives, with Audrey presenting a table of 
contents structure and Kate sharing a trauma administration guideline 
that could be adapted. 

Kate will reach out to explore 
partnership for developing a 
perinatal program 
playbook/guidebook and 
report back with a plan in 
April. 
Peyton out a poll/survey to 
program managers to collect 
feedback on desired how-to 
guide topics and areas of 
expertise/excellence. 

Presenter: Audrey Barnett/Kate Drone/Peyton 
Villarreal 
Topic: Old Business 

o Recent Survey Experience 
o Volunteers for Best Practice 

Audrey invited all to share some survey experiences. The members 
discussed recent survey experiences and transitions. Tara from 
Memorial Hermann sharing details about their recent Joint 
Commission survey where they identified two potential deficiencies 
related to physician credentialing and radiology turnaround times. 

The committee has no further 
recommendations 

Presenter: Kelly Henessy  
Topic: Perinatal Planning Workgroup 

o NRP Classes 

Kelly shared information on a recent training class that had 13 
participants, noting that while nursing students attended unexpectedly, 
they would focus future classes on out-of-hospital providers. 
There was open discussion between the members. 

The committee has no further 
recommendations 

Topic: Open Discussion There was open discussion on sharing literature reviews with others. 
There were no other open discussions between the members.  

The committee has no further 
recommendations 

Adjourned/Next Meeting There being no other items for discussion, the meeting was adjourned. Code Words 
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TOPIC DISCUSSION/RECOMMENDATION ACTION/FOLLOW-UP 

Next meeting will be Tuesday, February 17, 2026, at 9:00am-10:00am Candy/Heart 


