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CALL TO ORDER

Clayton Ehrlich called the meeting to order at 1303. Clayton welcomed everyone and thanked them for attending this meeting of the EMS Committee.

INTRODUCTIONS

N/A

DISCUSSION

ACTION/RECOMMENDATION

FOLLOW-UP

EMS PERFORMANCE

Old Business:

¢ No items to report.

New Business:

DSHS EMS Compliance 6/5s Update:

Amber with DSHS in the room with no significant update but
wanted to announce that they have a few new employees at
DSHS and will be bringing them to the future committee
meetings to introduce them to the region.

GETAC Update:

It was mentioned that the next GETAC meetings were held on
November 23rd through the 25th, in Fort Worth alongside the
Texas EMS Conference. D. Wait from FBCEMS mentioned that
the GETAC EMS Committee is working on a starting a
workgroup to look at Ch.157.11 changes to provide the state a
list of potential items or rules that need to be reviewed or
updated regarding EMS providers.

No action items or recommendations.

No action items or recommendations.

Standing report

Standing report
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DISCUSSION

ACTION/RECOMMENDATION

FOLLOW-UP

JOINT COMMITTEE INITIATIVES

Old Business:
e Regional MCI Plan (RHPC):
No update at this time.

New Business:

e RHPC EMS Representative Vacancy
There has been a vacated position on the RHPC board for an
EMS Representative. It was noted if you are wanting to serve on
this committee to reach out to Clayton Ehrlich or Lisa Spivey after
this meeting. More information to follow through the SETRAC
email distribution listservs.

e Pulsara Drills
It was mentioned that the SETRAC T&E division will be
performing Pulsara drills and EMS is encouraged to participate in
these drills to better prepare for events. More information to
follow.

e SETRAC Emergency Department Committee (ED)
It was mentioned that the next meeting for this newly formed ED
Committee at SETRAC is tomorrow (January 16™) at the SETRAC
offices, and everyone is encouraged to attend. This EMS group
will be fundamental in a successful ED Committee.

e SETRAC Blood Products Committee (Blood)
No Update. More information to follow as we get the committees
initiatives moving forward in the region.

No action items or recommendations.

Recommendation to join if interested.

Recommended to participated in Pulsara
Drills.

Recommendation to work with the newly
formed SETRAC ED Committee.

No action items or recommendations.

Update to be provided at a future meeting

Closed.

Closed.

Update to be provided at a future meeting

Update to be provided at a future meeting
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DISCUSSION

ACTION/RECOMMENDATION

FOLLOW-UP

SUBCOMMITTEE / WORKGROUPS

e Mobile Integrated Health Subcommittee Update (EMS):
The MIH Subcommittee met prior to this meeting. Corey Naranjo
with HCEC gave an update on this subcommittee. See MIH
Meeting Minutes (January 2025).

e Body Camera Workgroup
The EMS Committee has had discussion in previous meetings to
establish a workgroup on body cameras worn by EMS providers
to establish best practices and potentially create a regional
guidance document. An EMS body camera workgroup has been
formed. At the previous meeting there was a sign-up form, and
there is currently still an option to sign up to participate. The first
meeting will be tentatively in February.

No action items or recommendations.

Recommendation to join if interested.

Standing Report

Update to be provided at a future meeting

EMS SYSTEMS QUALITY IMPROVEMENT (SQI

Old Business:
e EMResource CAD Interface Update:
No update at this time.

e Bariatric Transports:
No update at this time.

e Texas EMS Wristbands & Pulsara
No update at this time.

New Business:

e Door to Lobby Pilot (Cy-Fair)
Ahmad Abodeeb with Cy-Fair Fire Department gave a
presentation regarding their Door to Lobby Pilot process at their
department. This process is to combat extended offload times
when transporting patients. There was discussion and questions
asked after the presentation.

No action items or recommendations.

No action items or recommendations.

No action items or recommendations.

No action items or recommendations.

Update to be provided at future meeting.

Update to be provided at future meeting.

Update to be provided at future meeting.

Closed.
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DISCUSSION

ACTION/RECOMMENDATION

FOLLOW-UP

e Performance Improvement
The SETRAC Clinical Advisory Committee held it’s first Trauma PI
Case Review. From this case review it was identified that an area
of improvement is regional education for prehospital providers
utilization of needle decompression. SETRAC Trauma Committee
is currently in the process of gathering more information from our
Trauma data and will be engaging our EMS agencies for data as
well. A survey will be sent out to our EMS partners to assist with
this. It was noted that this is an initial finding and regional
education, and further discussion will be had on this topic.

e Senate bill 8 EMS Scholarship
The SB8 EMS Scholarship has ended, and Clayton reported that
There are no funds allocated for the future of this scholarship
initiative at this time. At the GETAC meetings in November Joe
Schmider reported that over 3,469 scholarships were processed
and $18.5 million dollars in scholarships were awarded in the
state. Since October 1, 2022, there have been 9,983 newly
certified EMS personnel. In 2019 there were 68,461 certified
personnel and as of October 31st of 2024 there are 78,457
certified personnel in the state of Texas

No action items or recommendations.

No action items or recommendations.

Update to be provided at future meeting.

Closed.

AIR MEDICAL

Old Business:
e N/A

New Business:
e N/A

No action items or recommendations.

No action items or recommendations.

Closed.

Standing report
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DISCUSSION

ACTION/RECOMMENDATION

FOLLOW-UP

EMS DISASTER

Old Business:
¢ No items to report

New Business:

e Emergency Medical Task Force (EMTF) Update:
Grant Kelley will EMTF6 provided an update on EMTF operations.
Grant handed out a roster of current EMTF6 members and
request that members review and let them know if there are any
changes that need to be made or add any additional contact
information. Grant reported a few training dates: IDRU Training at
CyFair Fire Department on 2/6/25 and 2/7/25, as well as a
Wildland Fire Support Team training at Reveille Peak Rance on
2/18-2/20/25.

No action items or recommendations.

No action items or recommendations.

Closed.

Standing Report

OPEN DISCUSSION

e Open Discussion/Partner Updates:
Sylvia with Harris County Public Health wanted to reiterate from
the previous meeting about a data use agreement and EMS
agencies and hoping to get more buy in from partners.

D. Wait with FBCEMS wanted everyone to know about the Fort
Bend County Symposium on March 24-26% and provided
handouts regarding the free event.

C.J. Brown with SLHEMS brought up patient belongings being
lost when transporting patients to the ER and if anyone had any
best practices about handling patients’ property. There was
discussion around bringing it up at the ED meeting tomorrow.

D. Wait brought up hospitals using EMResource further and
making it more of an accurate and live platform to use in the field.
There was further discussion regarding this and how SETRAC

Recommendation to have hospitals utilize
EMResource for a more accurate status
view for EMS transports.

Closed.
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DISCUSSION ACTION/RECOMMENDATION FOLLOW-UP

can encourage hospital partners to continue updating their status
and stop utilizing other means such as personal text messages to
EMS leaders.

There was discussion around the EMS Leadership email Listserv.
The EMS Committee previously asked that this list be
unmoderated, however with SETRAC limitations it was/is required
to be moderated. The EMS Committee talked about having a
separate list outside of SETRAC.

e SETRAC EMS Committee Leadership: No action items or recommendations. Closed.
The new EMS Committee leadership was introduced from the last
meeting votes.

ADJOURN

The meeting was adjourned at 1356. The next meeting is scheduled | No action items or recommendations. Closed.
for March 19, 2025, at the SETRAC Offices.

Code Word: TEXAS




SouthEast Texas Regional Advisory Council

SETRAC EMS Committee Meeting Attendance Roster

January 15, 2024

Page10f 3

Agency/Organization
Atascocita VFD

Representative
Samantha Sanson

January 15, 2025

Meeting
EMS Committee

Atascocita VFD

Sean Conley

January 15, 2025

EMS Committee

Austin County EMS

Walter Morrow

January 15, 2025

EMS Committee

Baytown Fire Department

Derrick Gaskin

January 15, 2025

EMS Committee

Bellaire Fire Department

Albert Figueroa

January 15, 2025

EMS Committee

Channelview Fire Department

Steven Adams

January 15, 2025

EMS Committee

City of Nassau Bay Shawn Doyle January 15, 2025 EMS Committee
City of Pearland Kelly Sears January 15, 2025 EMS Committee
City of Seabrook Robert Turner January 15, 2025 EMS Committee

City of South Houston

Gilbert Esparza

January 15, 2025

EMS Committee

Colorado County EMS Al Jimenez January 15, 2025 EMS Committee
Community Vol. Fire Department Josh Taylor January 15, 2025 EMS Committee
Cy-Fair Fire Department Ahmad Abodeeb January 15, 2025 EMS Committee
Cy-Fair Fire Department Justin Reed January 15, 2025 EMS Committee

Cy-Fair Fire Department

William Johnson

January 15, 2025

EMS Committee

Deer Park Volunteer Fire Department

Andrew Smith

January 15, 2025

EMS Committee

DSHS

Amber Adams

January 15, 2025

EMS Committee

East Bernard EMS, Inc.

Christopher Kalmbach

January 15, 2025

EMS Committee

El Campo EMS

Garret Bubela

January 15, 2025

EMS Committee

Fort Bend County EMS

Dudley Wait

January 15, 2025

EMS Committee

Fort Bend County EMS

Lars Thestrup

January 15, 2025

EMS Committee

Galena Park Fire Department

Kathy Kirkpatrick

January 15, 2025

EMS Committee

Harris County Emergency Corps

Corey Naranjo

January 15, 2025

EMS Committee

Harris County ESD #4

Cody Nance

January 15, 2025

EMS Committee
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Harris County ESD #5

Blake Milnes

January 15, 2025

EMS Committee

Harris County Public Health

Kimberly Hobson

January 15, 2025

EMS Committee

Hatzalah of Houston

Joseph Eber

January 15, 2025

EMS Committee

HCA Houston Healthcare (regional rep)

Christy Stermer

January 15, 2025

EMS Committee

HCA Houston Healthcare (regional rep)

Lisa Martinez

January 15, 2025

EMS Committee

HCA Houston Healthcare (regional rep)

Nathan Jung

January 15, 2025

EMS Committee

HCA Houston Healthcare Conroe

Trey Urech

January 15, 2025

EMS Committee

Highlands Volunteer Fire Department

Theresa Young

January 15, 2025

EMS Committee

Houston Methodist Clear Lake Hospital

Nathan Lilley

January 15, 2025

EMS Committee

Houston Methodist West Hospital

Bobby Delgado

January 15, 2025

EMS Committee

Humble Fire Department EMS

Royce Worrell

January 15, 2025

EMS Committee

Huntsville-Walker County EMS

Rachel Parker

January 15, 2025

EMS Committee

Jacinto City Fire Department

Mike Bodak

January 15, 2025

EMS Committee

Katy Fire Department

Matthew Ondruch

January 15, 2025

EMS Committee

Matagorda County EMS

Jason Gilliam

January 15, 2025

EMS Committee

Matagorda County EMS

Robert Campos

January 15, 2025

EMS Committee

Memorial Hermann Katy

Mo Akintola

January 15, 2025

EMS Committee

Memorial Hermann Life Flight

Aron Hanson

January 15, 2025

EMS Committee

Memorial Hermann System

Jason Gander

January 15, 2025

EMS Committee

Montgomery County Hospital District

James Campbell

January 15, 2025

EMS Committee

North Channel EMS/ HCESD6

Brandon Glenn

January 15, 2025

EMS Committee

North Channel EMS/ HCESD6 Sean Hayes January 15, 2025 EMS Committee
Northwest Community Health/HCESD8  Eric Steffel January 15, 2025 EMS Committee
SETRAC Clayton Ehrlich January 15, 2025 EMS Committee
SETRAC Grant Kelley January 15, 2025 EMS Committee
SETRAC Troy Erbentraut January 15, 2025 EMS Committee
Southlake Houston EMS C.J. Brown January 15, 2025 EMS Committee

Texas Children’s Hospital

Kathryn Kothari

January 15, 2025

EMS Committee




Page 30of 3

Viking Enterprises DBA City Ambulance

Andre Ruby

January 15, 2025

EMS Committee

Viking Enterprises DBA City Ambulance

Audrey Turner

January 15, 2025

EMS Committee

Viking Enterprises DBA City Ambulance

Josh Hernandez

January 15, 2025

EMS Committee

Viking Enterprises DBA City Ambulance

Rebecca Williams

January 15, 2025

EMS Committee

Village Fire Department

Jason Kendall

January 15, 2025

EMS Committee

West University Place Fire Department

Aaron Rosenfield

January 15, 2025

EMS Committee

Wharton EMS

Christy Gonzales

January 15, 2025

EMS Committee




