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Presenter: Andrew Hiriart
Topic: Call to Order/Approval of Minutes

Andrew Hiriart called the meeting to order. The minutes from the meeting
on September 4, 2025, were approved by Trey Babino and Krisann
Shoemaker. Andrew advised that attendance will now be tracked by going
to https: www.setrac.org/trauma or the QR Code at the end of each
meeting.

The committee has no further
recommendations.

Presenter: Andrew Hiriart
Topic: New Business
o National Trauma Data Standard

There was no data to review from 2025 (have not had any data for the
entirety of 2025), this is due to known issues with ESO. Grace is working
with them to have data to review at the first meeting in 2026.

Andrew presented the slides sent by Brett Dodwell with the group,
basically just going over his three slides on 2026 NTDS updates for the
data field “Primary Medical Event” and how the definition was made more
specific to certain exact conditions. Andrew advised that Brett wanted to
get the slides to the committee to see if there were any questions as this
was a preview of what he will be presenting at the trauma registry
workshop. Andrew thinks it's very important to share with the registrars
and data collectors since there are changes.

Discussion was had on the new City dashboard that was recently
highlighted in the news, and that of concern was the high number of
pediatric accidental GSW.

Trey Babino highlighted that this was an ongoing effort that will continue to
collect data, and that we as a sub-committee should continue to educate
the RAC on coding of these injuries for accuracy across the registries.
The team agreed, and Andrew stated he would add it to his already
planned FALL injury coding education at next year’'s Trauma Data Registry
Workshop.

Andrew described his plan for lecturing on Fall coding which will be sent
out as a RAC wide IRR which is one of our ongoing 2025-2026 goals.

The committee has no further
recommendations.

Presenter: Rebecca Crocker/Andrew Hiriart
Topic: Standing Reports
o Trauma Registry Workgroup Update

Trauma Registry Workshop Update

Andrew reported on behalf of himself and Rebecca and advised he didn’t
have any major updates; however, they were meeting in the background.
They have the lectures lined up. The Registry Workshop will be held at
Transtar, 6922 Katy Road, Houston, TX 77024 on Mach 5. A save the
date was sent out earlier. They will send out the brochure with the

The committee has no further
recommendations.
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lectures listed, speakers, and times closer to the date. He asked if anyone
in the meeting was part of the group helping with the lectures and if they
had any comments, there were no comments. There will be CEs, Trauma
Registry hours for those that are non-licensed, they are working on
applying for nursing CEs for those that are nursing professionals. They will
do a mixture of education for data collection professionals and trauma
program managers touching on things for those who work in all the Levels
(I, 1, 11, V). There will be Pl education for Pl personnel and nurses they
will also include education for those who work in rural sites Level llls and
IVs that wear multiple hats and do everything. The workshop is free lunch
provided it's a great event they have had much success over the past 5-6
years. Spread the word. Andrew opened it up for anyone that wanted to
be a part of the workshop to reach out to Suzanne.

Presenter: Rebecca Crocker/Andrew Hiriart
Topic: Standing Reports
o ACS Trauma Rules Update

Rebecca Crocker couldn’t attend the meeting. An update will be given at
the next meeting.

The committee has no further
recommendations.

Open Discussion
Topic: RAC Wide Data Validation Exercise

Andrew spoke briefly about his plans to bring another exercise to the
group. There was an exercise done previously where they talked about
coding gunshot wounds. There was a big injury prevention push to get
some changes underway whether coding undetermined intent, accidental,
or assault they made changes so when it is unknown what to use it isn’t
thrown into an erroneous bucket. Andrew with some of the leaders
developed 10 questions with 10 different gunshot scenarios and sent it out
through the RAC, different individuals, groups, and hospitals came
together and coded what they would use as the eCode. They collected the
data from the 60 responses they received back they tabulated all the data
there was a 60% agreement from that they provided education. He did a
lecture at the last registry workshop on the results the exercise was resent
out and they got a 90% agreement after the workshop. In the news there
was a big City-wide project like the heatmap specific to GWS that the RAC
is developing they found that there were a lot of pediatric gunshot wounds
from the data from EMS, police and the level | trauma centers. It was a big

Send out the RAC Wide Data
Validation Exercise
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deal which they received funding for. Level | centers were involved in
supplying and helping scrub some data for them. Andrw believes that it will
continue. We are matching what they are doing, which is great. Eventually
this data will be used for a TQIP poster and research projects in the future
showing we have improved our validation process by testing and retesting.
Andew’s goal for the next exercise will be focused on falls. There are
many different types of falls. The goal is to have the registry staff not to
use the same code for all falls. It is our number one mechanism and 65 %
of all traumas. When we look at falls, we want to make sure we are
coding accurately and specifically to accurately drive our injury prevention
efforts. Andrew’s plan is to do the same thing as with GWS 10 questions
with 10 scenarios on falls the goal is to send it out as soon as possible to
see what code should be used for the education in March. He will get
together with Brett and Rebecca, the committee leaders and then send out
the code they all agree upon. It will be sent out through the RAC. They
will populate the data and present it in March at the Registry Workshop
and share what the agreement rate is and have a discussion it will be
resent in the Spring and compared. Everyone agreed. Andrew asked
everyone to be on the lookout for the exercise.

Next Meeting /Adjourned

There being no other items for discussion, the meeting was adjourned.
The next meeting — Trauma Day, Thursday, February 5, 2026,
9:00am — 10:00am — In Person Meeting

Attendees

Ben Shapley, Julie Matson, Daniel Lemke, Trey Babino, Priscilla Vargas
Genna Lubrano, Sara Richards, Sara Malloy, Susannah "Meg" Michael
Melanie Gander, Lauren Garza, Annika Butler, Krisann Shoemaker

R. Liza Garcia, Sarah Abbott, Jessica Yell, Blake Milnes, Andrew Hiriart

Code Words
Cool/Room




