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TOPIC DISCUSSION/RECOMMENDATION ACTION/FOLLOW-UP
Presenter: Blake Milnes Blake Milnes welcomed everyone to the injury prevention committee Minutes approved with no

Topic: Call to Order/Approval of Minutes

meeting. Minutes from September 4, 2025, were approved by Jessica Yell changes
and Andrew Hiriart with no changes. Blake advised attendance will now be
tracked by the QR code at the end of the meeting or by going to
www.setrac.org/injuryprevention.com. Blake advised he will give a code
word at the beginning and end of the meeting to use when logging in
attendance.

Presenter: Blake Milnes/Alyssa Badillo
Topic: New Business
o Injury Prevention Update
o Injury Prevention Conference
o Injury Prevention Day

Presenter: Sarah Abbott
Topic: New Business
o Injury Prevention Day

o The Power of Collaboration and
Data to Drive Injury Prevention

Blake Milnes and Alyssa Badillo shared with the committee what they
learned and took from the Injury Prevention Conference hosted by DSHS.
The conference included keynote speakers, breakout sessions and
presentations on topics such as violence prevention, safe sleep, social
media safety for children, opioid use, water safety, and technology’s impact
on children. Both Blake and Alyssa found the conference well-organized
and informative. They shared that there are grants available to cover
expenses for attendees for those that would like to go to next year’s
conference. The conference is a valuable experience they recommended
others attend the next conference in Austin if they can.

Sarah Abbot spoke on National Injury Prevention Day held on November
18t this year. She provided the Injury Prevention Day portal link
https://nationalinjurypreventionday.org for those who had not posted to the
website. She shared the different ways injury prevention day was
observed. Sarah and some of the hospital partners met at City Hall and
received a proclamation for injury prevention day by Houston City Mayor,
John Whitmire. Sarah gave a shoutout to Tina and the injury prevention
team they sent out a newsletter every week leading up to National Injury
Prevention Day. Sarah was able to connect them with the national team to
get them credit for doing the dissemination. There is an application on their
website.

Sarah Beth Abbott, Children’s Memorial Hermann Hospital was able to
share the new SAFEWatch Houston Firearm Injury Dashboard that was
launched on December 2.

Work on including all Levels
on the heatmap
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The dashboard is a public health tool developed in part by Houston District
C Council Member Abbie Kamin and the Houston Health Department
(HHD) to show real-time trends in firearm-related injuries across Houston. It
integrates data from Level | trauma centers (Ben Taub, Texas Children’s
Hospital, Memorial Hermann), emergency departments visits, EMS/911,
police, and

mortality records to deliver a comprehensive picture of firearm incidents
citywide.

The dashboard is hosted by the Houston Health Department website at:
HoustonHealth.org/SafeWatch

Presenter: Suzanne Curran Suzanne went over the upcoming stop the bleed classes and asked for
Topic: Stop the Bleed volunteers to help with leading and/or assisting with the classes.
e 1-5-2026 — 10:30am-11:30am — MCHD - 4 Instructors Needed
e 1-5-2026 — 10:00am 12:00pm — Alief ISD 5 Instructors Needed
e 1-10-2026 - 9:00am-11:00am - HLSR Medical & Safety
Committee NRG — 2 Instructors Needed
e 1-22-2026 — 3:00pm-4:30pm — Stephen F Austin High School — 2
Instructors needed
She thanked all those who have volunteered to teach and/or assist with the
stop the bleed classes so far.
4t quarter stop the bleed data to date was shared
e 14 Stop the Bleed classes with 724 attendees taught.
e Totals for the year 94 classes taught — 3,195 trained which is
phenomenal the large total was due in part to the Hobby/Bush
Airport classes taught she thanked everyone that participated in
those mass trainings.
The STB instructor checklist with the QR code was displayed on behalf of
Brandy Martinez the Stop the Bleed Coalition Chair she is requesting that
all RAC Stop the Bleed representatives share with the instructors in their
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RAC to start submitting their data after each class taught.

Presenter: Blake Milnes
Topic: Open Discussion Around the Room
Updates

Stop the Bleed — World Cup Suzanne to get an update
Suzanne advised there was no update at this time she would speak with | from Dr. Thestrup
Dr. Lars Thestrup to get the status and advise when she has an update.

Next Meeting/Adjournment

Trauma Day Thursday February 5, 2026 -10:00am — 11:00am
In Person encouraged.

Attendees

Christy Gonzales, Melanie Bradshaw, Michelle Hauth, Trey Urech, Hanna | Code Words
Urech, Sarah Abbott, Susannah "Meg" Michael, Melanie Gander, Priscilla | Happy/Holidays
Vargas, Brittany Salazar, Vickie Hipsher, Kacey Hahn, Justin Thompson,
Lisa Valenzon, Kelly Ferguson, Colbey Hill, Alyssa Badillo, Lauren Garza
Lindsey McCaleb, Crystal Foster, Katy Bowden, Blake Milnes, Lauren
Garza, Tiffanie Guzman, Katie Fisher, Annika Butler, Sara Richards, Ashley
Lamar, Daniel Lemke, Joseph Murray, Lisa Valenzon, Jessica Vickers,
Sarah Black, R. Liza Garcia, Ben Shapley, Krisann Shoemaker, Lacey
Krchnak, Jessica Yell, Trey Babino, Katy Bowden, Julie Matson,




