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TOPIC DISCUSSION/RECOMMENDATION ACTION/FOLLOW-UP 

Presenter: Dr. Shiree Berry  
Approval of Minutes/First Code Word 
 
 
 
Designation Congratulations 

Dr. Berry called the meeting to order. The minutes from July 10, 
2025, were approved with no changes. Attendance will now be 
tracked by going to https://www.setrac.org/trauma or the QR Code at 
the end of each meeting. 
 
Memorial Hermann SE – Zero Deficiencies 

The committee has no 
further 
recommendations. 

Presenter: Dr. Shiree Berry 
Topic: Old Business 

o 2025 Committee Goals 
 

The committee goals will be covered in standing reports The committee has no 
further recommendations 
 
 

Presenter: Stephen Mora 
Topic: New Business 

Best Practice Education 
Presentation 
 
 
 
 
 
 

 
 

 
 
 
 
 

Stephen Mora gave an in-depth presentation on their ACS site visit 
and OFIs.  Ben Taub Hospital, Acute Care Hospital and Level I 
Trauma Center 

• Designated as a Level I Trauma Center since 1994 

• 402 Licensed Beds (Previously 586 Beds) 

• 5 Shock Trauma Rooms in EC 

• 104 Treatment Rooms in the EC 

• 2 Dedicated Trauma OR Hybrid Suites 

• 30 Bed Trauma and Surgical ICU 

• 16 Bed Neurosurgical ICU 

• More than 2,800 Trauma Admissions in 2024 
ACS Site Visit 

o Rescheduled 3 times 
OFIs 

o Open FX ABX 
o MTP 

The committee has no 
further recommendations 
 
 

https://www.setrac.org/trauma
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TOPIC DISCUSSION/RECOMMENDATION ACTION/FOLLOW-UP 

 
 
 
 
 
 

 

o IR for emergent hemorrhage control 
o ED Physician Requirements 
o SBIRT not all months made 80% 
o Mental Health Screening 
o 7.3 Effectiveness of PIPS 
o Zero CD 

 

Presenter: Chris Campbell 
Topic: Standing Report 

o ACS / Trauma Rules Update 

ACS/Trauma Rules Update 
Rebecca will start reporting the ACS updates.  The new book was released 
in July.   

The committee has no 
further recommendations 

Presenter: Andrew Hiriart/Jessica Yell 
Topic: Standing Report 

o Trauma Data Registry Subcommittee 
Update  
 

Trauma Data Registry Subcommittee Update 
There was no new data to review, it will be reviewed in November. Andrew 

spoke on IRR and did a brief education. 

The committee has no 
further recommendations 

Presenter: Rebecca Crocker/Andrew Hiriart 
Topic: Standing Report 

o Trauma Data Registry Workshop 
Update  

 

A call for workgroup volunteers was given. The next training will be in 
February 2026. 

The committee has no 
further recommendations 

Presenter: Blake Milnes 
Topic: Injury Prevention Committee Update 

No new update.  They are still working on getting into Katy Mills Mall to 
educate that area on fall prevention.  SETRAC will not be participating in the 
Lone Star Safety Fest this year due to their office move. 

The committee has no 
further recommendations 

Presenter: Dr. Nicole Davis  
Topic: Pediatric Committee Update 

For Pedi Readiness reach out to your PECC. The committee has no 
further recommendations 

Presenter: Clayton Ehrlich 
Topic: EMS Committee Update 

Blood products initiative-not just for EMS, all-inclusive meeting. More info is 
to come from the committee. Funds released from the State for EMS 

The committee has no 
further recommendations 



 

SETRAC Trauma Committee 
 

Thursday September 4, 2025 
SETRAC Conference Center, 1111 N. Loop West, Suite 160, Houston, TX  77008 

Virtual Meeting  
 

Page 3 of 4 

  

 

TOPIC DISCUSSION/RECOMMENDATION ACTION/FOLLOW-UP 

providers to have blood to be used over the next 2 years.  Please come to 
the meeting on September 24th at 9:00am there is a virtual option.  GETAC 
meeting on Monday at 1pm to discuss blood initiative and weekly going 
forward.  Gulf Coast will be the main supplier and have oversight of the 
blood for both EMS & the hospitals. 

Presenter: Sheila Lopez 
Topic: RAC Wide PI Project 

PI project started from GETAC looking at our ability to get patients with low 
GCS or Low BP TX out within 2 hours. Decision to transfer should be made 
early.  They will be looking into reasons for delayed TX.  RAC has issues for 
both time to decision & tie to TX.  Pediatric is trying to facilitate TX process 
to expedite (would like decision in 30 mins).   

The committee has no 
further recommendations 

Presenter: Carrman Rivers 
Topic: Stop the Bleed 

Instructors needed to teach or assist with several classes in October and 
November. 

The committee has no 
further recommendations 

Presenter: Dr. Shiree Berry 
Topic: Open Discussion 

o Junctional Tourniquets 
o ESO Data Submittal 
o Pre-Hospital CPR in Trauma Patients 
o Data Submissions 

 Reginal PI Review  

• Meet if PI issues need to be reviewed. 

• Committee Medical Directors will be notified and attendance 
requested if there is a PI case to review. 

• Regional Workgroup is needed for PI issues.   

• Suzanne asked those on the PI project to stay to make the regional 
workgroup plus anyone who wanted to join.  Sarah Blak from 
Tomball wanted to join the workgroup. 

ESO/Data Submissions Update 

• Continue to have issues with several facilities being able to submit 
data. 

World Cup Hotel Stop the Bleed Classes 

• No resources yet reaching out to medical director of the World Cup 
SETRAC Office is Moving 

• The SETRAC office will be moving to the warehouse on Rosslyn 
Road, Houston, Texas at the end of October 

• The next SETRAC trauma day meeting will be at Houston Transtar 

• The Lone Star Safety Fest was cancelled due to SETRAC office 

The committee has no 
further recommendations 
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TOPIC DISCUSSION/RECOMMENDATION ACTION/FOLLOW-UP 

move. 

• 2026 Committee Calendar discussed. 

Adjourned / Next Meeting There being no other items for discussion, the meeting was adjourned. 
Next Meeting will be held on Trauma Day Thursday November 6, 2025, at 
1:30pm to 3:00pm In Person Meeting at Houston Transtar. 

 

Attendees Stephen Mora, Trey Urech, Ashley Lamar, Eric Parmley, Courtney Terry 
Jackline Nwokejiobi, Shabnam Chaugle, Stephanie Morris, MD 
Hersila Gopal, Sherina Garcia, Christy Gonzales, Hoang Le, Nina Tamez, 
Rebecca Crocker, Michelle Hauth, Brett Dodwell, Ronnie Adams, Lacey 
Krchnak, Future Johns, Justin Thompson, Niragi Patel, Kenneth Helmer 
Brett Dodwell, Brittany Salazar, Lindsey McCaleb, Sharon Humphreys 
Isa Sevenski, Katie Fisher, Vickie Hipsher, Neil Grieshop 
Joseph Murray, Sheila Lopez, Corrie Dwigans, Cameron Ruttman, 
Melanie Gander, R. Liza Garcia, Annika Butler, Michelle Scerbo, 
Omar Metwalli, Joshua Samp, Benjamin Shapley, Crystal Foster 
Hoang Pham, Ulli Beelar, Jessica Yell, Julie Matson, Krisann Shoemaker 
Kara Edwards, Colbey Hill, Genna Lubrano, Chad Wilson, Curtis Townsend 
Alizain Ali, Emmanuel Mwaka, Sarah Abbott, Amber Miller, Leslie Miller 
Trey Babino, Elizabeth Sowell, Laura Moore, Andrew Hiriart, Meg Smith 
Lauren Garza, LeAnne Young, Howard Pryor, M.D., Jocelyn Kunder 
Natalie Drucker, Jeanette Pennick, Jayme Peres, Nichole Davis, Kodieann 
McQueen, Robin Hazlett, John Harvin, Priscilla Vargus, Sarah Black, 
Mike Wandling, Susannah "Meg" Michael, Lauren Oliver, Michelle Scerbo 
Emmanuel Mwaka, John Harvin, Trevor Fisher, Yan Shi, Natalie Drucker 
Amber Miller 

Code Words 
Winter/Is Coming 


