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SouthEast Texas Regional Advisory Council (Trauma Service Area Q)

Austin, Colorado, Fort Bend, Harris, Matagorda, Montgomery, Walker, Waller and Wharton Counties

Trauma Day

Trauma Committee Agenda
December 11, 2025
1:30pm - 3:00pm
Houston Transtar
6922 Katy Road, Houston, Texas 77024

TOPIC PRESENTER TIME

Welcome and Introductions

Approval of Minutes September 4, 2025

Log Attendance: www.setrac.org/trauma

Designation Congratulations

*HCA Houston Healthcare Southeast
Advance Level lli

*HCA Houston Healthcare North Cypress
Advanced Level llI

*Women’s Hospital of Texas
Basic Level IV

Dr. Shiree Berry 1:30pm-1:35pm

Old Business

o 2025 Committee Goals Update Dr. Shiree Berry 1:35pm-1:45pm
New Business
2026 Committee Goals Dr. Shiree Berry 1:45pm-2:10pm
Memorial Hermann Memorial City Joseph Murray, Trauma Program
o Level lll Pursuit Manager
o Best Practice Education Presentation Lori Foster, Memorial Hermann Sugar
Land
Standing Trauma Reports
o ACS /TQIP Update Kodieann McQueen/Rebecca Crocker | 2:10pm-2:45pm
o GETAC Update Melanie Gander
o Trauma Data Registry Subcommittee Update Andrew Hiriart/Jessica Yell
o Trauma Data Registry Workshop Update Rebecca Crocker/Andrew Hiriart
o Call for Workgroup volunteers Blake Milnes
o Injury Prevention Committee Update Dr. Nichole Davis
o Pediatrics Committee Update Clayton Ehrlich
o EMS Committee Update Shelia Lopez
o RAC Wide PI Project Carrman Rivers
o Stop the Bleed Update
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Open Discussion
o EMS Feedback
ESO/Data Submissions Update
World Cup Hotel Stop the Bleed Classes
2026 Committee Calendar
Medical Director Voting

O O O O

Dr. Shiree Berry
Suzanne Curran

2:45pm-3:00pm

Meeting Adjourned

2nd Code Word

Next Meeting: February 5, 2026 @ 1:30pm-3:00pm
Log Attendance: www.setrac.org/trauma

HAPPY HOLIDAYS AND A HAPPY NEW YEAR

Dr. Shiree Berry

3:00pm
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