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Presenter: Dr. Shiree Berry Dr. Berry called the meeting to order. There was a moment of silence for The committee has no

Approval of Minutes/First Code Word

Designation Recognition

those affected by the Hill Country Floods and she extended our gratitude to further recommendations.
the hospital partners, EMS and SETRAC staff that were deployed to help
those affected.

The minutes from May 1, 2025, meeting was approved by Jessica Vickers
and LeAnne Young. Attendance will now be tracked by going to
https://www.setrac.org/trauma or the QR Code at the end of each meeting.

HCA Houston Healthcare Tomball, Comprehensive Level lll Trauma Facility
HCA Houston Healthcare West, Basic Level IV Trauma Facility
Oak Bend Medical Center, Basic Level IV Trauma Facility

Presenter: Dr. Shiree Berry
Topic: Old Business
o 2025 Committee Goals
o ME Office Update

Dr. Shiree Berry went over and discussed the 2025 Goals The committee has no
Suzanne gave an update on blood products discussed at GETAC. They further recommendations
were given a huge gift from the Legislators they received 11 million instead
of the 4 million they asked for. There are a lot of moving pieces. Troy
Erbentraut SETRAC’s Director of Emergency Services and Response went
to a meeting in San Antonio he shared they are starting to work on when the
money will be dispersed, where, and what is going to be attached to it. They
want to make sure that they are allocating the money correctly. Suzanne
and Troy will get together when he gets back from deployment from Hill
Country to schedule a zoom call for all the trauma people. She will make
sure that Dudley Wade is on the call he is the whole blood champion him
Justin Reeves and Eric Bank from the EMS side. There are a lot of
questions like who will be involved and how EMS comes into play. The
project will include maternal, PI, and all those who receive blood products.
Dr. Berry asked how the committee wanted to gather information on what
agencies are using blood products.

Dr. Berry asked if it would be beneficial to send out an email to see what
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and/or if any support Level llls and Vs needed.

Suzanne and Rebecca Crocker are working on a welcome packet they are
putting a book together like they did for TTCF.

Suzanne has a call with ESO next week to see what their platform looks like
to see if it's something we can use.

Andrew had no update on IRR it is ongoing.

Suzanne gave an update on the ME’s office outstanding autopsy report from
2023-2025 much discussion was had. Two years ago Melanie Gander, Dr.
Wilson, Stephen Mora, and Dr. McNutt met with the ME’s office to discuss
the delay in receiving autopsy reports.

Presenter: Melanie Bradshaw and Leslie Miller | Melanie Bradshaw gave a touching and inspiring presentation on trauma The committee has no
Topic: New Business and mental health and the great lengths their trauma survivorship program further recommendations
o Memorial Hermann the Woodlands has come in the 4 years providing support and help to trauma patients.

Medical Center’s Trauma Survivorship Best practice is to screen when the patient is medically stable, has a GCS >

Program 14, not intoxicated or heavily medicated, and able to respond to the
screening process. At MHTW they screen for PTSD (PC-PTSD-5) at
discharge (since 2017). Informal assessments are made throughout their
stay. Determinate screening is performed by the trauma nurse practitioner at
discharge. Case studies were discussed she gave a victorious testimony on
one of the case studies. She advised you must work on the program if you
build it they will come.

The steps in starting the program.
e Research Their motto
e Make a plan
o Think Big, start small
o Get key stakeholder buy in
o Initial and long-term goals
o What role they will play in the program
¢ Marketing
o How will you communicate the program
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o Internet, flyers, signage
Trauma and Mental Health Statistics
e Depression and PTSD — 22%
o PTSD & Suicidal Ideation — 50%
e Pedi Survivors — 20-40%
e Caregivers — 20-40%
e Substance Misuse — 50%
Left untreated
¢ Increase risk for higher LOS, re-admission, and reinjury
e Functional Impairments at home, inability to work
e Lower quality of life
The Trauma Survivorship Program Components were shown and discussed
e Bedside — assessment, education, brief interventions
e Patient centered resources given to inpatient and/or after
discharged
o Injury-specific or mental health specific resources
o Partnering with local agencies for referrals, financial
assistance, etc.
e Survivor Newsletter
e Provide bedside support to family/caregivers
o Tips on self-care/coping
o Family meetings
o PTSD education
o Referral to TSN caregivers support group
o In-person peer events
Dr. Berry advised that presenters were needed for September and
November Best Practice. Harris Health Ben Taub volunteered to do the best
practice presentation for September. HCA West will do November.
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Presenter: Chris Campbell
Topic: Standing Report
o ACS/ Trauma Rules Update

ACS/Trauma Rules Update
Chris Campbell presented the trauma rules update in depth she went over
the standard, section, applicable level, changes, and revision date for each
of the following
e 2.11 Trauma Program Manager responsibilities and reporting
structure.
4.5 Specialty Liaisons to the Trauma Service.
4.15 Interventional Radiology Response for Hemorrhage Control
4.17 ICU Clinician Coverage
4.22 Ophthalmology Services
4.26 Medical Specialists
4.29 Renal Replacement Therapy Services
4.31 Trauma Registry Staffing Requirements
4.33 Trauma Registry
4.34 Traum Registry Continuing Education
5.31 Alcohol Misuse Intervention
7.1 Trauma PIPS Program
7.2 PIPS Plan
7.8 Nonsurgical Trauma Admissions
9.1 Research and Scholarly Activities

The committee has no
further recommendations

Presenter: Andrew Hiriart/Jessica Yell
Topic: Standing Report
o Trauma Data Registry Subcommittee
Update

Trauma Data Registry Subcommittee Update
Andrew and Jessica shared briefly Q1-Q4 pediatric data that was shared at

the trauma data subcommittee meeting earlier. They shared and discussed
the volumes by quarter, mortality percentage by designation level, and
mechanism by year percentages.

The committee has no
further recommendations

Presenter: Blake Milnes
Topic: Injury Prevention Committee Update

Suzanne presented on behalf of Blake as he was deployed to Hill Country.
She reported that in the injury prevention committee meeting the Lone Star
Safety Fest scheduled for September 27" and Stop the Bleed were
discussed. She advised anybody interested in participating in the Safety

The committee has no
further recommendations
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Fest to let Carrman know by Friday. Also discussed was teaching Stop the
Bleed to bars, hotels, and event facilit personnel in preparation for the World
Cup. Alyssa Badillo with Harris Health Ben Taub was going to investigate to
see if there were any conferences that we could go to and spread the word.

Presenter: Dr. Nicole Davis
Topic: Pediatric Committee Update

Suzanne reported for pediatrics on Dr. Davis’s behalf. Liza Hinojosa, Senior
Program Coordinator Spoke on the National Pediatric Readiness Quality
Initiative (NPRQI) Improving Pediatric Readiness. Eric and Robin did a
PRISM walk through scenario. The trauma rules require two exercises per
year. They are looking for volunteers to join them. If anyone is interested let
Suzanne know.

Presenter: Clayton Ehrlich
Topic: EMS Committee Update

EMS - The hot topic is whole blood which was discussed at the beginning of
the meeting. The EMS committee is next week.

The committee has no
further recommendations

Presenter: Sheila Lopez
Topic: RAC Wide PI Project

Chris Campbell reported on the Regional Trauma PI Initiative — Transfer
Patients 2023-2024
There were 9,407 reported with 68 double transfers.
The method of arrival to first hospital
AMB - 4,755
HELI - 18
NOT - 18
OTHER - 11
POL - 53
e POV -4.549
Notable Findings/Changes — Adults
e Decrease in double transfers from 2023 (30) to 2024 (21)
e Increase in delayed transfers (greater than 120 mins) from 2023
(3014) to 2024 (3297)
e Increase in timely ED discharge orders from 2023 (498) to 2024
(562) — Order < 60 min
¢ Increase in delayed transfers with ISS greater than 15 from 2023

The committee has no
further recommendations
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(364) to 2024 (377)

e Relatively even split of delayed transfers on days of the week
(higher Thurs to Sun)

o Partial tier activation level has the highest number of delayed
transfers (most often from Level Il facilities n-1637 and level IV
facilities n-659

Arrival to ED discharge order greater than or equal to 120 in 2024 was
shown and discussed.

Presenter: Dr. Shiree Berry
Topic: Open Discussion
o Junctional Tourniquets
o ESO Data Submittal
o Pre-Hospital CPR in Trauma Patients
o Data Submissions

Suzanne will send the survey that mentioned at GETAC regarding whole
blood. The survey needs to be completed by next Wednesday.
There is a Webinar

Junctional Tourniquets

Dr. Berry shared at the last meeting there was a representative that
demonstrated the junctional tourniquet. She wanted to get feedback from
those who were in attendance or those who may have experience with the
tourniquets. Dr. Berry asked if anyone had comments on it. Suzanne
advised that the representative came to the RAC to ask if the tourniquets
could be rolled out across the region, if EMS could deploy it, and if training
was a possibility in the trauma centers on the next steps after the patient
arrives. At the last meeting several people asked them to come and speak to
their different committees to get more information. Dr. Berry advised she
doesn’t have enough information to decide. She will bring it back for
discussion and maybe to the EMS committee to get their thoughts or
feedback.

ESO

They are still working through some of the issues they were having. They
were not able to get all the data for 2024; there were a few hospitals where
everything didn’t come through on our side correctly. They re-ran their data
hopefully the next download will have all the data. On May 19t at 2:00pm
Jorey will meet with the registrar admin and at 3:00pm there will be a
training session with everyone that works with the registry.

Pre-Hospital CPR in Trauma Patients

The committee has no
further recommendations
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Dr. Berry mentioned a joint statement article on recommendations on pre-
hospital CPR in trauma and asked if anyone had experience in it and asked
for feedback. Much discussion was had.

Adjourned / Next Meeting

There being no other items for discussion, the meeting was adjourned.
Next Meeting will be held on Trauma Day Thursday September 4, 2025, at
1:30pm to 3:00pm In Person Meeting at the SETRAC Conference Center

Attendees

Future Johns, Ben Shapley, Hoang Pham, Syed Ali, Joseph Murray, Ultrike
Beelar, Ata Ahmad, Sarah Black, Micah Oxford, John Pope, LeAnne Young,
Shabnam Chaugle, Cwanza Pinckey, Michelle Hauth, Jackline Nwokejiobi,
Kodieann McQueen, Justin Thompson, Courtney Terry, Brittany Salazar, Lisa
Valenzon, Sherina Garcia, Trey Urech, Paul James, Jayme Peres, Mike
Wandling, Tammy Kristynik-Moeller, Sharon Humphreys, Melanie Gander,
Annika Butler, Rose Rodriguez, Stepanie Morris, Cori Marquez, Susannah
“Meg” Michael, Kacey Han, Anita Guerrero, Howard Preyor, Katie Fisher,
Krisann Shoemaker, Brett Dodwell, Hannah Urech, Eric Parmley, April Ganz,
Candace Wren, John Harvin, Lisa Martinez, Tammi Culp, Sarah Abbott, Jessica
Yell, Jocelyn Kunder, Omar Metwalli, Lacey Krchnak, Brian Brewer, Niragi
Patel, Priscilla Vargas, Hersila Gopal, Jessica Vickers, Trey Babino, Joshua
Samp, Jessica Gonzalez, Summer Pope, Christy Stermer, Lauren Oliver, Sheila
Lopez, Beverley Goster, Julie Matson, Lauren Oliver, Dr. John Harvin, Jessica
Gonzalez, Jenny Floyd, Jennifer Cole, Priscilla Vargas, Jessica Gonzalez, Jerry
Ashworth

Code Words
Post/Holiday




