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Presenter: Dr. Elizabeth Eason
Topic: Call to Order/Approval of Minutes

Dr. Eason welcomed everyone to the meeting. Meeting minutes from the
December 18, 2024, meeting was approved with no changes. Attendance will
now be tracked by going to www.setrac.org/perinatal. This is where you will
also enter your code words. This meeting was in person and virtual.

The committee has no further
recommendations

New Business:

Presenter: Dr. Elizabeth Eason

Topic: TCHMB Representative Openings
for Neonatal and OB

Presenter: Grace Farquhar
Topic: Research/ Pl Projects

Presenter: Dr. Sanjiv Harpavat
Topic: Biliary Atresia

Presenter: Dr. Charleta Guillory
Topic: TCHMB- Neonatal Update

Dr. Eason informed all the members that her seat as the TCHMB
representative (Neonatal) is now going to be opened to give others the
opportunity to participate in having that role as well as Dr. Burroughs role
(OB). They both shared the role they played and explained the great
opportunities they have experienced. Dr. Eason invited all members that
interested in these roles to send an email to SETRAC. There will be a vote
once candidates are received. The elected winners will be announced at a
future meeting. Dr. Weisoly added, whomever submits for this position to
please fully commit to the role as active participation is required. Grace
informed the group, there is no current research project going on.

Dr. Sanjiv Harpavat from Texas Children’s Hospital presented on Biliary
Atresia. He stated this project is called Creating Space. This is an initiative for
specialty care for children with liver disease. Biliary Atresia is a liver disease
in children. He showed slides and explained exactly how this disease affects
the liver and body. Dr. Harpavat explained why early treatment necessary
and reviewed charts showing the effects with being treated before and after
30days. He talked about the solution, which is detecting earlier. Dr. Harpavat
shared an article from American Academy of Pediatrics, which showed a
blueprint for early detection in babies. He shared the process and tool called
BiliScreen tool. This tool evaluates the level of direct or conjugated bilirubin to
quickly identify infants with Biliary Atresia. Dr. Harpavat shared their action
plan, process and results. He stated the plan is create place cards, develop
collaboration and to have these distributed throughout the RAC’s and then
monitor cases to detect changes. He encouraged all facilities to take
advantage of this process. He stated the plan to update all every 6 months on
how the project is working. There was open discussion on these
presentations between the members.

Dr. Charleta Guillory gave the TCHMB Update for Neonatal. She started with
thanking the RACs for making it possible to do the Neonatal Admissions
Temperature project. She stated they are currently in the process of righting

The committee has no further
recommendations
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Presenter: Dr. Catherine Epps/Dr. Kelli
Burroughs

Topic: TCHMB Update-OB Committee
Update

that project up as all that data has been collected. She mentioned another
project that was already approved currently in the works, the Neonatal
Project: Breastfeeding & Safe Sleep. Dr. Guillory also mentioned TCHMB
committee approved the Texas Congenital Syphilis Toolkit, and it will be
launching soon. She shared information on an upcoming healthy living
webinar. She informed the members that TCHMB will serve as
implementation partner of Texas AIM as it was approved on November 18,
2024. She reminded all the members about the TCHMB 2025 Summit will be
June 16-17,2025 and strongly suggest that all members attend this
conference held in Austin.

Dr. Guillory also gave the TCHMB OB Committee Update, as Dr. Epps and
Dr. Burroughs wasn’t available. She gave the PPED Project Update. She
stated the PPED Summary Report was approved by DSHS 12.9.24 and can
be found on the TCHMB website. The PPED Hospital Data Report is in the
final stages of completion. PPED RAC Data Report is being worked on.
PPED Toolkit is in process as well as PPED Publication. She informed the
members the next TCHMB OB meeting will be held March 27, 2025. She also
mentioned the TCHMB/TXAIM Implementation Partnership. She asked for
input and thoughts on how best to utilize the RAC reps on the Texas AIM
project. She provided an email contact for TCHMB Clinical Director-
susan.dimitrijevic@uth.tmc.edu all members with ideas, suggestions or
concerns.

Presenter: Grace Farquhar
o Data Updates/ CEO Reports

Grace started with the SETRAC database summary. She showed data
submissions as of yesterday 3.4.25. The data reviewed from Q1-2019 to Q4-
2024 for Neonatal. She stated that number of submissions decreased in
2024. Grace stated there are a few hospitals that still haven’t submitted their
Q4 data which was due last week. Grace reminded the members about that
the goal is to turn the screen green. For maternal she showed data from Q3-
2021 to Q4-2024. She reminded all that Data submission is required for
SETRAC participation letters. She shared the due dates for each quarter.
Grace also let all members know they can contact her directly to see who is
responsible from their facilities for reporting data to SETRAC.
Grace.Farquhar@setrac.org.

The committee has no further
recommendations
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Presenter: Audrey Barnett & Kate Drone
Topic: Neonatal & Maternal Program

Kate didn’t have slides, but she recapped their meeting, which was
yesterday. She stated this subcommittee reviewed all their 2024 goals and
they were all met. She stated they also discussed there 2025 smart goals.
Audrey and Kate shared their goals with the members. Goal #1 Education
request process, Goal # 2 would be a mentoring among the program for new
program managers needing extra support, and Goal#3 will be a transfer
feedback process. She reminded the members that this group is looking for
another maternal co-leader.

The committee has no further
recommendations

Presenter: Jennifer Wasson
Topic: Perinatal Planning Workgroup

Jennifer gave a brief update for this workgroup. She introduced Kelly
Henasey as her new co-chair. She talked about successful NRP classes that
were held and upcoming NRP classes that are schedule for 2025. Jennifer
also shared her poster project based on the data from the SETRAC NRP
classes.

The committee has no further
recommendations.

Presenter: Dr. Kelli Burroughs/ Aaron
Roberts
Topic: Maternal Subcommittee Update

Dr. Burroughs talked about the NTSV Cesarean Rate QI Project. Dr.
Burrough shared, according to Healthy People 2030 AIMS the goals is to
reduce the cesarean births among low-risk women with no prior births to
23.6% of all births to new mothers. She stated, this is the goals or metric that
most of us are trying to meet. Dr. Burroughs also noted, that according to
Leap Frog 2023 State of Maternity Care, in the US the average rate of NTSV
C-Sections is not improving, it's getting worst. The goal is to look at those
drivers while identifying areas of opportunity. She showed some data charts
from 2015-2022. The plan is to review data, identify areas of opportunity and
implementation of a process to improve these outcomes. Dr. Roberts briefly
talked about the collaboration with the neonatal and maternal groups on
congenital syphilis. Dr. Roberts stated there was a very productive meeting
with the Houston Health Department, the neonatal and maternal partners.
More to come.

The committee has no further
recommendations

Presenter: Dr. Eugene Toy
Maternal Mortality & Morbidity Workgroup
Update

Dr. Toy recapped the last workgroup meeting in which they talked about the
air traffic accident that happened in DC. He talked about what the causes of
the accident. He talked about and compared the airport structure to hospital
structure in the event of a major accident or tragedy. He talked about policy
and situation awareness, staffing shortages and communication in both

The committee has no further
recommendations.
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cases. Dr. Toy also discussed and gave some examples of Maternal QAPI
Hints. Loop closure being one, he talked about what has been done. He
talked about identifying the root causes, target those issues and document
both process & outcome measures.

Presenter: Dr. Ballard/Dr. Amy Tsai
Topic: Infant Mortality & Morbidity
Workgroup

Dr. Rebecca Ballard recapped what this workgroup is working on. She talked
about the Congenital Syphilis Project. She talked about why it's so important
to work with the Maternal Workgroup and the Houston Health Department on
this topic. Dr. Amy Tsai showed slides and gave a reminder on why they
chose to work on this project. She stated the goal is to decrease the rates of
congenital syphilis. She discussed and gave an update on the previously
workgroup meetings, she reminded all, this a combined project between
maternal and neonatal. Dr. Tsai discussed the phases. She stated they start
with the reporting phase-gathering data and a taking survey. Then the
intervention phase- based on the data and the education/awareness and a
possible toolkit. D\r. Tsai stated a survey was sent out from SETRAC and ask
all members to please complete survey. Dr. Tsai shared their long-term plans
which included, working on a survey and proposal for data collection. She
talked about the proposed data points- (initial baseline data) and asked for a
vote on what data points the workgroup should start with. There was lots of
open discussion between the members. The group agreed to add the data
points to the collection. Dr. Tsai reminded all about the Fetal and Infant
Morbidity Review scheduled for tomorrow and she gave the hotline number
for all interested in attending.

The committee has no further
recommendations

Presenter: Dr. Tiffany Molina/Dr. Rawalt
Topic: Breastmilk at Discharge Project
Update

Dr. Molina stated that she has seen some great changes with getting the data
submitted. Dr. Molina reviewed the Q1-2019-Q3-2024 NICU babies
discharged on any breastmilk slides. The goal is to get at least 75% of all
babies discharged on any breastmilk, we are currently at 69% precent 2024
YTD. Dr. Molina showed a slide that is concerning, with a significant drop.
VLBW babies discharged on any breastmilk regional goal is >55%. In 2023
we were 57.3%. We are currently at 46.3% in 2024. She stated this is
something to focus on, to get this number back up in the new year. The
project aim is by 1/2025 to increase/maintain the percentage of infants
discharged from SETRAC NICU’s on breastmilk as follows: All NICU admits

The committee has no further
recommendations
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(SETRAC Goal >75%) VLBW (BW<1500g) (SETRAC Goal >55%). Dr. Molina
shared the 2024 data on the new metric - Breastmilk at 28 DOL or Discharge.
Its still in the data gathering stage. Currently data shows for the 15t 3Q’s of
2024 data, 69.5% all birthweights and 63.2 % VLBW. Dr. Molina stated the
focus in 2025 is: Pump at discharge and NICU EBM target logs and GOMOM
tool. Dr. Molina shared the Breastmilk Project Survey Reviews with the
members and thanked everyone who participated for their feedback. She
discussed the project goals and aims, focused strategies for L&D, focused
strategies for postpartum, and focused strategies for NICU. The next meeting
is April 8, 2025.

Presenter: Dr. Nuthakki /Joy Greenberg,
PHARM-D
Topic: Antibiotics Timeliness Project

Joy Greenberg started her presentation with a reminder of the project goals.
The goal percentage of NICU infants receiving antibiotics in the first week of
life more than 1h after order/birth (if order placed prior to birth). They
previously voted on a new project goal to decrease the percentage to 25% by
December 2025. She discussed tiered strategies for improvement. Joy
showed slides on Neonatal Data Q1-2019- Q3-2024. We are currently at 29%
close to the 25% goal. She showed slides on the percentage of NICU infants
receiving antibiotics. Joy showed slides on the data trend. She also talked
about project group updates, goals and sharing hospital program success
stories and struggles, as well as additional data measurement. Joy reviewed
the December survey results and thanked everyone that completed the
survey. Joy talked about their upcoming projects. She shared a slide with
their poster project and talked about the successful presentation at the
Neonatal Conference. She reminded all members of the next meeting date
and time, April 8, 2025, 10-11am.

The committee has no further
recommendations

Open Discussion

There was no other open discussion between the members.

The committee has no further
recommendations

Adjourn / Next Meeting

Dr. Eason adjourned the meeting. Next meeting will be in person/online
Wednesday, June 11, 2025, 1:00pm to 3:00pm

Code Words Spring/ Forward
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AJA FOWLER
Teresa Criswell
Christina Davidson
Tabitha DeWolfe

Summer Alexander

Susan Weishaar
Kasandra Roaten
Leslie Rafanan
Gregory Pappas
Selene Robles
Courtney Meador
Dr Karolina Adam
Rita Makhlouf
Amber Bratton
Heather Gray
Claire Cronin
maria carlos

Jon Fry

Lauren Millet
Janice Hobbs
Patricia Mccraray
Al Petry

Memorial Hermann

Southeast

LBJ General

Texas Childrens Pavilion for Women
Memorial Hermann System

CHI - St. Luke's Sugar Land

HCA Houston Healthcare Tomball
Memorial Hermann Greater Heights
Memorial Hermann Sugar Land
Matagorda Regional Medical Center
Matagorda Regional Medical Center
Memorial Hermann Cypress

HCA Houston Healthcare The Woman's Hospital of Texas
HCA Houston Healthcare West

HCA Houston Healthcare The Woman's Hospital of Texas
Houston Methodist Hospital (TMC)
St. Joseph Medical Center

Houston Methodist West Hospital
LBJ General

Memorial Hermann

Northeast

HCA Houston Healthcare Northwest
CHI - St. Luke's The Woodlands
Huntsville Memorial

Perinatal
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Katina Landry
Angelica Smith

Anna Kucuk

Anna Kucuk

Louisa Gayle Solesbee
Soji Tom

Catherine Corovessis
Valerie Moore
barbara hudson
Sheena Glover

Carol Carroll

Elizabeth Eason
Andrea Richter-Werning
Leesi Jinadu

Sonja Thomas
Carly Shahbazian
Alison Fos
Shaeequa Dasnadi
Noelle Thomas
Gail Werkman
Carmen Lazarof
Catherine O'Neil
Sophia Tsakiri
Jannice Phillips
Candace Skelton
Eric Reynolds

Memorial Hermann

Southeast Perinatal
HCA Houston Healthcare Conroe Perinatal
HCA Houston Healthcare Southeast Perinatal
HCA Houston Healthcare Southeast Perinatal
HCA Houston Healthcare West Perinatal
Texas Childrens Hospital Perinatal
Memorial Hermann Katy Perinatal
Houston Methodist Hospital (TMC) Perinatal
HCA Houston Healthcare West Perinatal
Texas Childrens Pavilion for Women Perinatal
Memorial Hermann Katy Perinatal
Memorial Hermann Southwest Perinatal
Houston Methodist The Woodlands Hospital Perinatal
Memorial Hermann Sugar Land Perinatal
Memorial Hermann

Northeast Perinatal
Children's Memorial Hermann Hospital Perinatal
HCA Houston Healthcare Northwest Perinatal
Houston Methodist Sugar Land Hospital Perinatal
Houston Methodist Willowbrook Hospital Perinatal
St. Joseph Medical Center Perinatal
Memorial Hermann Cypress Perinatal
HCA Houston Healthcare Northwest Perinatal
LBJ General Perinatal
Ben Taub General Perinatal
Houston Methodist The Woodlands Hospital Perinatal
Children's Memorial Hermann Hospital Perinatal
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Sarah Hodges
Pamela Jacobi
Ferenc Markos
Heather Dalton
Amy Tsai
Pamela Berens
Sarah Brown
Madhulika Kulkarni
Jennifer Rocha
Mary Sistrunk
Selene Robles
Kellee Hoschar
Amy Nelms
Emily Rich

Tiffany Roberts
Karen Childs
Christina Calderon
Erica Huckaby
Danielle Everts
Vanessa Garza
Bailey Bownds
Hector Pierantoni
Tara Rusling

Alicia Evans
Morgan Jones
Maria DSouza
Maria Kristine Reyes

HCA Houston Healthcare Clear Lake Perinatal
Memorial Hermann Sugar Land Perinatal
CHI - St. Luke's The Woodlands Perinatal
Texas Childrens Hospital - Woodlands Perinatal
Memorial Hermann Memorial City Perinatal
LBJ General Perinatal
HCA Houston Healthcare Tomball Perinatal
CHI - St. Luke's The Woodlands Perinatal
Memorial Hermann Memorial City Perinatal
Memorial Hermann-The Woodlands Perinatal
Matagorda Regional Medical Center Perinatal
Memorial Hermann Cypress Perinatal
HCA Houston Healthcare Clear Lake Perinatal
Houston Methodist Baytown Hospital Perinatal
Memorial Hermann

Northeast Perinatal
Houston Methodist Baytown Hospital Perinatal
HCA Houston Healthcare Southeast Perinatal
LBJ General Perinatal
Houston Methodist Willowbrook Hospital Perinatal
HCA Houston Healthcare The Woman's Hospital of Texas Perinatal
Memorial Hermann Greater Heights Perinatal
St. Joseph Medical Center Perinatal
Huntsville Memorial Perinatal
HCA Houston Healthcare Conroe Perinatal
CHI - St. Luke's Sugar Land Perinatal
LBJ General Perinatal
Texas Childrens Hospital - Woodlands Perinatal
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Cherlyn Duncan
Rebekah Wilkinson
Rebecca Ballard
Glenn Morgan
Victoria Orozco
Kalynn Barrientez
Emma Sorto
Joseph Garcia-Prats
LisaAnn brown
Christy Adams
Cara Keys

Wendy Meador
Amy Pace
Tiffany Molina
Sherita Baker
Maria Carlos
Sarah Thompson
Tara Kroeger
Jessica Lewis
Kristina Ward
Babette Quintanilla
Kelli Phillips
Peyton Villarreal
Christina Franklin
Joy Greenberg
Audrey Barnett
Carolyn Fairchild

Memorial Hermann Cypress Perinatal
Children's Memorial Hermann Hospital Perinatal
Memorial Hermann-The Woodlands Perinatal
HCA Houston Healthcare Northwest Perinatal
Ben Taub General Perinatal
Texas Childrens Hospital Perinatal
Memorial Hermann Southwest Perinatal
Ben Taub General Perinatal
Memorial Hermann Sugar Land Perinatal
Houston Methodist The Woodlands Hospital Perinatal
Memorial Hermann-The Woodlands Perinatal
Memorial Hermann

Southeast Perinatal
Memorial Hermann Sugar Land Perinatal
HCA Houston Healthcare Kingwood Perinatal
Memorial Hermann Sugar Land Perinatal
Houston Methodist West Hospital Perinatal
Memorial Hermann Sugar Land Perinatal
Memorial Hermann-The Woodlands Perinatal
Houston Methodist The Woodlands Hospital Perinatal
Memorial Hermann Memorial City Perinatal
Houston Methodist West Hospital Perinatal
Ben Taub General Perinatal
Houston Methodist Sugar Land Hospital Perinatal
HCA Houston Healthcare Southeast Perinatal
HCA Houston Healthcare The Woman's Hospital of Texas Perinatal
Memorial Hermann System Perinatal
Ben Taub General Perinatal
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Kate Drone

Alex Sjovall
Maura Ryan
Stacey Upton
pamela oconnell
Amy Nelms
Maria DSouza
David Weisoly
Sherita Baker
Chiamaka Aneji

Memorial Hermann Southwest
Children's Memorial Hermann Hospital
Memorial Hermann Katy

CHI - St. Luke's Sugar Land

HCA Houston Healthcare Clear Lake
LBJ General

Children's Memorial Hermann Hospital
Memorial Hermann Sugar Land
Children's Memorial Hermann Hospital
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