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TOPIC DISCUSSION/RECOMMENDATION ACTION/FOLLOW-UP 

Presenters: 
Dr. Kelli Burroughs/ Dr. Aaron Roberts 
 
Topic: Call to Order and Approval of Minutes 

Dr. Kelli Burroughs welcomed and thanked everyone for joining the 
Maternal Subcommittee. Attendance will be tracked by going to 
www.setrac.org/perinatal. This is where you will also enter your code 
words. The minutes from the December 17,2024 meeting were 
approved. 

The committee has no further 
recommendations 

Presenter: Dr. Kelli Burroughs 
Topic: New Business 

o 2025 Smart Goals 
 
 
Presenter: Dr. Kelli Burroughs 
Topic: Old Business 

o Primary Cesarean Rates Project 
 

 
 
 
 
 
 
 
 
 
 
 
Presenter: Dr. Davis Weisoly  
Topic: Old Business 

o Congenital Syphilis Project 
 

Dr. Burroughs started with New Business. Melanie informed the group, 
its time to start working toward establishing smart goals for 2025. Dr. 
Burroughs stated they we will resume discussions on smart goals at 
the next meeting. Dr. Aarons isn’t in attendance. 
Dr. Burroughs topic for old business was the Primary Cesarean Rates 
Project. stated the overall goal as previously suggested is to identify 
the cesarean rates across Texas and come up with a strategic plan on 
how to reduce the primary cesarean rates. She stated the different 
reasons this is important and the clinical impact. She talked shared 
information on the areas of focus. Dr. Burrough shared, according to 
Healthy People 2030 AIMS the goals is to reduce the cesarean births 
among low-risk women with no prior births to 23.6% of all births to new 
mothers. She stated, this is the goals or metric that most of us are 
trying to meet. Dr. Burroughs also noted, that according to Leap Frog 
2023 State of Maternity Care, in the US the average rate of NTSV C-
Sections is not improving, it’s getting worst. The goal is to look at 
those drivers while identifying areas of opportunity. She stated it’s 
important that our definitions are clear, and we are specific in the ask 
from the hospitals in regard to 2yrs of data collection. The next step for 
this subcommittee is to have a written proposal to submit the project to 
SETRAC -Perinatal Committee. She asked the members for feedback. 
There was ideas, suggestions and open discussions between the 
members. Dr. Weisoly gave a brief update on the congenital syphilis 
project as Dr. Aarons wasn’t in attendance. 

The committee has no further 
recommendations.  

Topic: Open Discussion There was no other open discussion. The committee has no further 
recommendations 

http://www.setrac.org/
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TOPIC DISCUSSION/RECOMMENDATION ACTION/FOLLOW-UP 

Adjourned/Next Meeting There being no other items for discussion, the meeting was adjourned. 
Next meeting will be Tuesday, April 15, 2025, at 1:00pm-2:00pm 

Code Words 
Cool/ Days 


