SMART GOAL

Specific — Decrease percentage of NICU infants receiving antibiotics in the first week
of life more than |h after order/birth (if order placed prior to birth) to 25%

Measurable — Collect quarterly data from participating SETRAC NICU programs

Attainable — Utilize project meetings to discuss program strengths and struggles,
ultimately creating additional resources within the antibiotic toolkit to assist individual
programs to improve antibiotic timeliness.

Relevant — Improvements in antibiotic timeliness within the NICU supports the goals
of SETRAC to improve overall health of Mothers and Babies in RAC Q.

Time — By December 2025
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