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Presenter: Dr. Davis Dr. Davis called the meeting to order. Meeting minutes from September 5, 2024, The committee has no further
Topic: Call to Order/Approval of Minutes | were approved as written. Attendance will now be tracked by QR Code or by recommendations

going to www.setrac.org/pediatrics at the end of each meeting to get credit for
attending that meeting.

Presenter: Dr. Davis Suzanne advised that voting would take place at all the committee meetings for The committee has no further
Topic: New Business new leadership for 2025-2026. There are three people from the pediatric recommendations

e 2025 Committee Nominees committee up for nomination who will introduce themselves today. Suzanne sent

o 1-2 Minute Speech the nominations through email ten days ago hopefully everyone had a chance to

discuss the nominees within their facilities. Friday morning, November 8, 2024,
the people that responded as the designated voter for their facility will get an
email with a ballot to be returned to Suzanne no later than Monday, November
11, 2024, at 5:00pm. The next step will be to take the nominees to the board
which will meet the last Monday in January. After board approval of all the new
leadership positions the new leaders will take their positions immediately. The
board have asked that there be physician, hospital, and EMS representation.
Nominees — Each introduced themselves and gave a brief reason for running for
their position.
EMS representative — Rebecca Williams, Senior Regional Director of Operations
(Southest Texas), City Ambulance Service
Hospital representative — Jessica Yell, Performance Improvement Coordinator,
Memorial Hermann TMC
Physician representative — Dr. Nichole Davis, Pediatric Emergency Medicine,
Texas Children’s. Current Chair of the pediatric committee

Presenter: Robin Hazlett Robin Hazlett advised she is the only regional PECC currently. They need 2-3 The committee has no further
Topic: Pediatric Readiness Update PEECs. She welcomes any help as she will be going on maternity leave at the recommendations

e PECC end of February. The Texas Readiness improvement project seeks to support all
Texas trauma centers to achieve high levels of pediatric readiness (even if they
are not designated as a pediatric trauma center but take care of pediatric patients’
example children with seizures, respiratory problems, abuse, or any child that
walks through the door). Pediatric Emergency Care Coordinators and Pediatric
Quality Improvement efforts are the foundational steps to sustain pediatric
readiness. Texas Emergency Nurse Association is collaborating with partners
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across the state to ensure Texas leads the nation in its commitment to high
quality emergency care for every child. As the regional PECC Robin helps all
hospitals whether an adult, freestanding, and/or a children’s facility. She is here to
help to improve the pediatric care for patients. The end of the grant is coming up
she would like for each hospital to have their own PEEC to continue the work of
taking care of pediatric patients. It is not just a Texas project it is going nationwide
there are working on it in Michigan and Washington, and Georgia is looking into it.
I's a big thing that everybody wants to work on. Parents go to the nearest
hospital if their child has an emergency. She was trained in March she’s been
working on it since January. Our RAC should have 3 regional PEECs. Her goal is
to get more people scheduled for initial meetings, she will work around schedules,
visit facilities, and help with the pediatric readiness score and virtual SIMS. She
wants to establish a H-PECC in each facility and they can then take the lead on
pediatric readiness. Out of 52 hospitals she’s had contact with 10 hospitals and
have had 4 pediatric simulations. She talked to Suzanne about hosting a train the
trainer at the RAC if the committee is interested, please reach out to her. She
gave her contact information

Robin Hazlett Contact Information

412-951-2601

robin.hazlett@txena.org.

She wanted to make it clear that her PEEC position has nothing to do with Texas
Children’s and gave some resources.

Resources — https://txena.org/texas-pediatric-readiness-improvement-project/
https://emscimprovement.center/domains/pediatric-readiness-project
https://www.emergencsimbox.com/

The PowerPoint presentation will be sent out to the committee. They have a
Texas Pediatric Readiness Series every 3 Thursday of each month from 7:00am
-8:00am on different topics and CEs are given.

Presenter: Dr. Davis Dr. Davis reported on the ASPR Grant they just wrapped up their 2" year of The committee has no further
Topic: Old Business funding they received notification of funding for the 3 year. We are the 3¢ COE recommendations
o ASPR Grant in the country. They are trying to partner with the other two COE to make sure we
o School Nurses are positioning ourselves in the federal budget to continue with the funding year
after year. With huge help from SETRAC they finished out their G7 regional
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exercise throughout the Gulf Coast. Dr. Davis gave a huge thank you to
SETRAC. G7 developed a Pediatric Preparedness for the Healthcare
Professional course there have been over 430 individual unique learners
participate in the course in the last two years throughout the entire Gulf Coast
Region. They have performed 14 different tabletops and functional skill exercises,
helping to increase pediatric disaster readiness Texas, Louisiana, Mississippi,
Georgia, Alabama, Florida, and Puerto Rico. They are excited about another
year. When they send out the dates for the next course the committee is welcome
to attend and share, in the past two years they have had people from the
metropolitan area. The course is free with 16 hours CNE, CME, and EMS CEs.
When they send out the flyers, please share them that would be awesome.

No update on the school nurses currently.

Presenter: Suzanne Curran Suzanne asked that all old individual meeting invites be deleted. Carrman will be | The committee has no further
Topic: Open Discussion sending out new trauma day meeting invites please accept them. Suzanne asked | recommendations
o Committee Elections 2025 the committee if they agreed to moving the January 2" meeting to January 9t
o Old 2025 Calendar Invites and the July 3@ meeting to July 10" due to the holidays everyone agreed. The
Removal meetings are the first Thursday every other month except for January and July.
o January 2" Meeting Moved to Dr. Davis reminded everyone to log their attendance after the meeting to receive
January 9t credit.

Next Meeting/Adjournment The next Trauma Day meeting will be January 9, 2025, 12:30pm-1:30pm.
There being no other items for discussion, the meeting was adjourned.

Attendees Alexa Ayala, Christian Arick, Blake Milnes, Christy Gonzales, Susie Cadena, Code Words
Andrew Hiriart, Stephen Mora, Alyssa Badillo, Sharon Humphreys, Tammi Culp, Cranberry/Sauce
Jessica Yell, Sarah Abbot, Christy Stermer, Lisa Martinez, Jessica Vickers, Anita
Guerrero, Trey Urech, Kodieann McQueen, Collin Poole, Ulrike Beelar, Chris
McQueen, Brittany Salazar, Jackline Nwokejiobi, Gloria Bagshaw, Krisann
Shoemaker, Justin Thompson, Katie Fisher, Brandy Valdez, Joseph Murray,
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Annika Butler, Corie Marquez, Melanie Gander, Rebecca Crocker, Niragi Patel,
Lisa Valenzon, Nichole Davis, Kristen Beckworth, Robin Hazlett, Ben Shapley,

Julie Matson




