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TOPIC DISCUSSION/RECOMMENDATION ACTION/FOLLOW-UP 

Presenters: 
Dr. Kelli Burroughs/ Dr. Aaron Roberts 
 
Topic: Call to Order and Approval of Minutes 

Dr. Kelli Burroughs welcomed and thanked everyone for joining the 
Maternal Subcommittee. Attendance will be tracked by going to 
www.setrac.org/perinatal. This is where you will also enter your code 
words. The minutes from the August 20,2024 meeting were approved. 

The committee has no further 
recommendations 

Presenter: Dr. Aaron Roberts 
Topic: New Business 

o IV Fluid Shortage 
o Syphilis Project 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
Presenter: Dr. Kelli Burroughs 
Topic: Old Business 

o Primary Cesarean Rates Project 

Dr. Aaron started the discussion with new business on IV Fluid 
shortage. He stated there is a significant IV shortage due to the 
hurricane. Dr. Aaron review potential IV fluid sparing strategies. Which 
would be an opportunity for brainstorming and sharing best practices. 
He showed slides on a plan to conserve IV fluid. He categorized it by 
the following domains – Vaginal Delivery, Induction of Labor, Mag 
Seizure Prophylaxis, Emergency, GBS Prophylaxis, Cesarean, 
Anesthesia, Recovery, OED and Antibiotics which was broken into 
tiers of things to do to conserve IV fluids. Dr. Aaron opened the floor to 
all the members to share their experience, challenges, or concerns in 
these areas. There were numerous questions and open discussion on 
this topic. Dr. Aaron added notes to the slides from the members 
suggestions and ideas. Dr. Aaron’s plan is to gather all input from 
today’s meeting and get this information out to the systems and 
connect with SETRAC on how to disseminate this information out to 
all, to form a project from this. More to come. Dr. Aaron also talked 
about the Syphilis Project which is a major issue in the region. He 
wanted to talk about ways this Maternal Committee can contribute to 
this Project. Dr. Aarons talked about planned collaboration with the 
Neonatal side. He suggested 3 phases-Survey current practices at 
each maternal level, Engage community/physician experts for 
recommendation and Track and report. He invited all the members to 
participate in implementing a method or protocol to communicating 
between maternal, neonatal and the health department. Anyone that 
has interest or expertise perinatal syphilis is asked to participate. He 
stated there is lots of state syphilis projects going on, so there will be 
lots of motivation coming down from a state level. More to come. 
There was open discussion on this topic.  
The topic for old business was Primary Cesarean Rates Project. Dr. 

The committee has no further 
recommendations.  

http://www.setrac.org/


 

SETRAC Maternal Subcommittee 
 

Tuesday, October 22, 2024 
Virtual Meeting  

 
Page 2 of 3 

  

 

TOPIC DISCUSSION/RECOMMENDATION ACTION/FOLLOW-UP 

 
 

Burroughs stated the overall goal as previously suggested is to identify 
the cesarean rates across Texas and come up with a strategic plan on 
how to reduce the primary cesarean rates. She stated the different 
reasons this is important and the clinical impact. She discussed how 
caesarean deliveries are important and necessary, as it can prevent 
injury and death for both mom and baby during the delivery process. 
However, it can also increase unexpected complications such as 
infection, organ injury, blood clots or the need for blood transfusions. 
She stressed the fact that cesarean births are sometimes necessary, 
but we also want to make sure we are giving our patients the best 
opportunity for vaginal deliveries. Dr. Burrough shared, according to 
Healthy People 2030 AIMS the goals is to reduce the cesarean births 
among low-risk women with no prior births to 23.6% of all births to new 
mothers. She stated, this is the goals or metric that most of us are 
trying to meet. Dr. Burroughs also noted, that according to Leap Frog 
2023 State of Maternity Care, in the US the average rate of NTSV C-
Sections is not improving, it’s getting worst. She talked about different 
layers that contribute to primary cesarean rates, and discussed how 
difficult it can be to achieve that 23%. Dr. Burroughs reviewed slides 
on the average cesarean rate from 2015-2022. Data shows in 2021 
24.7% and in 2022 25.2%. She talked about the importance of 
reducing NTSV cesarean rate. She also talked about the impact of 
funding and the difference in price and reimbursement. According to 
BCBS, the average cost difference is approximately $4000 between 
vaginal birth vs. cesarean birth.  
Dr. Burroughs showed slides on the project overview, she discussed 
the plan and the steps to get this project moving forward. She talked 
about the different hospital systems and how sharing information can 
help us meet the goal. She would like the hospital to submit their data 
for the last 2 years, based on their level of care, volume, health 
disparity and driving factors to NTSV rate. The goal is to look at those 
drivers while identifying areas of opportunity. The next step will be to 
submit the project to SETRAC. She asked the members for feedback. 
There was ideas, suggestions and open discussions between the 
members. 
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TOPIC DISCUSSION/RECOMMENDATION ACTION/FOLLOW-UP 

Presenter: Grace Farquhar 
Topic: Data Update 

o Maternal Data Review 
 

There was no data reviewed as the meeting time expired. The committee has no further 
recommendations 

Topic: Open Discussion There was no other open discussion. The committee has no further 
recommendations 

Adjourned/Next Meeting There being no other items for discussion, the meeting was adjourned. 
Next meeting will be Tuesday, December 17, 2024, at 1:00pm-2:00pm 

Code Words 
IV/ Fluids 


