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TOPIC DISCUSSION/RECOMMENDATION ACTION/FOLLOW-UP 

Presenter: Tonia Shelton 
Topic: Call to Order/Approval of Minutes 

Tonia called the meeting to order. Minutes from July 24,2024 were approved 
with no changes. Attendance will now be tracked by going to 
www.setrac.org/stroke.  This is where you will enter your code words at the 
beginning and end of the meeting.  

The committee has no further 
recommendations. 
 
1st Code word - Fall 

Presenter: Tonia Shelton 
Topic: New Business 

o Subcommittee Leader Introduction 

Tonia introduced Lacey Hess as the new co-leader of this subcommittee. 
Lacey Hess gave a brief introduction on herself, she stated she is the stroke 
coordinator at HCA clear lake. Lacey is excited and looking forward to this 
role. 

The committee has no further 
recommendations 

Presenter:  Susan Zamora 
Topic: Stroke Data Subcommittee 

o Subcommittee Update 

Susan recapped what was discussed at the Data Subcommittee meeting. 
She mentioned the new CEO reports. She stated the CEO reports now 
include all service lines combined in 1 CEO report vs. separate reports. 
They discussed the EMS metrics for stroke. She stated, SETRAC has 
reached out to the State to get data. Susan reminded all members that data 
for Q3-2024 data is due 11.30.24. She also mentioned the new dashboard 
for extended window stroke. Susan asked for any ideas for education in 
2025. She talked about an idea to do an Astros education event. Susan 
sincerely thanked Grace Farquhar for all her hard work on the data. 

The committee has no further 
recommendations 

Presenter: Joyce Cabriana/ Lady Brenda 
Boateng 
Topic: Stroke Education Workgroup 

o HCA Houston Healthcare Kingwood 
o  
 

Joyce Cabriana, Stroke Coordinator from HCA Houston Healthcare 
Kingwood presented on their best practice “Kingwood Stroke Process”. She 
started with defining Door to needle time, which refers to the amount of time 
before the administering Tenecteplase to a potential stroke patient. The goal 
is 90% on Tenecteplase case be< 60 minutes. HCA Kingwood strive to 
accomplish this in 30 minutes, and anything over 45 minutes is reviewed by 
the stroke coordinator. Joyce showed slides on Code neuro to ELVO, 
showing their process. She stated they strive to have stroke care 
standardized. To accomplish this, they follow algorithms and checklist to be 
when caring for stroke patients. 
 

The committee has no further 
recommendations 

http://www.setrac.org/
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TOPIC DISCUSSION/RECOMMENDATION ACTION/FOLLOW-UP 

Presenter: Tonia Shelton 
Topic: Stroke Education 

o Best Practice Calendar 
 

Tonia showed the members the 2024 Stroke Education Calendar. Merjani 
informed the members they can volunteer now and pick their month to 
present for the 2025 best practice calendar. 

The committee has no further 
recommendations 

Presenter: Grace Farquhar 
Topic: Data Update 

o Rehab Utilization 
 

Grace stated the Stroke Committee had an initiative to look into Rehab 
Utilization to see what the data looks like in the region and see what could 
be done to make improvements. The Stroke Data Subcommittee has 
already looked at different data elements, which they put together a 
dashboard for this coordinator subcommittee to review. She stated the 
Dashboard was sent out through email with the link and password. Grace 
stated it is an interactive dashboard and a great resource. She encouraged 
all the members to look at the dashboard and get familiar with the 
information and data being collected to review what’s happening in the 
region. Grace pulled up the dashboard to allow the members to review the 
data currently shown. Grace reviewed the dashboard with the members. 
There was general discussion and questions on the dashboard. 

 

Open Discussion Dave from Genetec was in attendance and introduced his self. He is 
interested in sharing information on Stroke Education and opportunity to 
network and connect with the Stroke clinical community. He shared 
information there is upcoming changes with Tenecteplase pending FDA 
approval. There was no other open discussion. 

 
The committee has no further 
recommendations. 
 

Adjournment / Next Meeting  

 

There being no other items for discussion, the meeting adjourned.  The next 
in-person meeting will be on November 20, 2024. 

2nd Code Word -weather 


