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DISCUSSION/RECOMMENDATION

ACTION/FOLLOW-UP

Presenter: Dr. Chad Wilson
Topic: Call to Order/Introduction/Approval of
Minutes/First Code Word

Minutes from the January 4, 2024, meeting was approved at the June 4th
Zoom Meeting. Attendance will now be tracked by going to
https://www.setrac.org/trauma or the QR Code.

March 14" meeting was canceled due to GETAC and Sprin Break,
May 2" meeting canceled due to severe weather.

June 4" Make up zoom meeting.

The committee has no further
recommendations.

Presenter: Dr. Chad Wilson
Topic: Designation Congratulations

Dr. Wilson congratulated the below facilities for their designations.
Level |

Texas Children’s Hospital

LEVEL Il

Harris Health LPJ Hospital

LEVEL IV

HCA Houston Healthcare North Cypress

Huntsville Memorial Hospital

Memorial Hermann Sugar Land

Columbus Community Hospital

The committee has no further
recommendations.

Presenter: Dr. Chad Wilson
Tropic: Old Business
o 2024 Committee Goals

Dr. Wilson went over the proposed 2024 committee goals all are in
progress.

e Understand the scope of distribution of patients. Suzanne
confirmed with Clayton and Adam that jointly EMS and the trauma
committee are working on looking for solutions to eliminate the
problem of EMS not going to the correct hospitals and hospitals
not reacting correctly with EMS.

e SETRAC blood product workgroup having an operational
program by the end of the year.

Dr. Wilson advised a lot of talk was had on the whole blood
utilization in the area.

e Supporting smaller Level 3s and Level 4s with standardized
policies and procedures related to changes and expectations
from the state. There have been changes in application or how

The committee has no further
recommendations.
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expectations are met. Chris Campbell is the owner of this goal and
what the deliverables are.

e Standardize follow up that are sent out. This goal is related to
trauma centers following up with EMS and coming up with
standardize ways of getting information back to the EMS
providers.

e Mentorship program — (TPM Mentorship)

In the Level IV the program manager position doesn’t have
anyone else in their system, hospital group, and/or region that
could actually help them. Rebecca with MMH heads up the
mentorship program at the state level (TTCF) for new program
managers. Suzanne and Rebecca are going to work together to
develop a similar TPM mentorship program, so information is
readily available in the region.

e Pre-Hospital Registry - This goal is EMS related. Having a
universal registry connected to the trauma centers and linking
those records to prehospital data.

¢ IRR - Andrew will report out later in the meeting during standing
reports. Dr. Wilson would like for each of the goals to get a
champion to get deliverables and a date for accountability.

Presenter: Rebecca Crocker/Dr. Wanderling The May 2, Pediatric Committee and Trauma Committee meetings were | The committee has no further
Memorial Hermann canceled due to severe weather. There was no Best Practice presentation | recommendations
Topic: New Business due to a conflict in schedule at the June 4t meeting.
o Best Practice Presentation
o Case Study on a Trauma
Patient

Presenter: Dr. Chad Wilson Dr. Wilson spoke on the best practice calendar HCA Houston NW will be The committee has no further
Topic: Best Practice Presentation Calendar the hospital presenting July 11%. For those facilities that would like to recommendations

o July — HCA Houston NW present a best practice presentation for September and November
meetings please let Suzanne or Carrman know to be added to the
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calendar.

Presenter: Suzanne Curran
Topic: RAC Participation

Suzanne brought the RAC patrticipation to the committee for discussion
and asked for feedback. To ensure everyone get credit for their
attendance Suzanne asked that everyone log their attendance at the end
of each meeting by logging in at www.setrac.org/trauma or by using the
QR code shown at the end of each meeting. Each meeting attendance is
due in no later than 5:00pm Friday the same day after the meetings is
preferred.

The committee has no further
recommendations

Presenter: Andrew Hiriart
Topic: New Business
e Trauma Data Registry Workshop

The plan is to have two trauma data registry workshops a year. The next
workshop will be geared to IRR a date hasn’t been set yet more to come.

The committee has no further
recommendations

Presenter: Chris Campbell
Topic: Standing Report
o ACS Survey/DSHS Update

Chris Campbell reported - Reviewed that State rules were withdrawn and
aligning more with ACS. Reviewed ACS common findings: Alcohol
misuse interventions, documented effectiveness of the PIPS program,
alcohol misuse screening, trauma registry patient record completion,
mental health screening, certified abbreviated injury scale specialist,
neurosurgeon response time, Trauma multidisciplinary PIPs committee
attendance, trauma registry staffing requirements and trauma registry
course. From 111 re-verification/verification surveys 47% have been
given focused visits and 6% have not been designated. Additional stated
ACS is looking at a 3 tier IR response.

The committee has no further
recommendations

Presenter: Andrew Hiriart/Jessica Yell
Tropic: Trauma Data Registry Subcommittee
Update

Andrew and Jessica Yell went over Q3 2023 pediatric and adult data for
Total Patients by designation levels, Mortality percentage by designation
level, and the percentages of Mechanisms by year.

The committee has no further
recommendations

Presenter: Kristen Beckworth
Topic: Injury Prevention Committee Update

Kristen advised that the committee is preparing for their next fall health
fare. Grace is pulling zip code data to see where the need is for next

The committee has no further
recommendations
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health fair. Grace showed a dashboard with data from 2021-2023 of falls,
motor vehicle collision, and pedestrian injury of the top 10 zip codes.
77494 was the top zip code. Kristen asked Grace to pull data on zip code
77056 for the July meeting. Kristen also mentioned the Katy Safety Fest
held in Katy with public safety partners. She is going to see if it is
something that the committee could participate in and if there is a fee.

Presenter: Eric Parmley/Dr. Davis
Topic: Pediatric Committee Update

Robin Hazlett gave a report on the PECC she will be going out to the first
hospital next week. They need two more PECC volunteers if anyone is
interested, please reach out to Robin, Suzanne, or Sally Snow at
sallyksnow@yahoo.com. Eric reported on the committee’s goal to reach
out to school nurses to have education snippets with informative
information at the beginning of the pediatric meetings. He is going to reach
out to the school administration. Sarah Beth mentioned to give general
information on what SETRAC is, provides, and offer starting with trauma
avenues. Suzanne spoke on pediatric sudden death/cardiac arrest and
gave statistics there have been 3 cases in the past 5 years.

The committee has no further
recommendations

Presenter: Clayton Ehrlich
Topic: EMS Committee Update

Clayton reported the EMS Committee met on May 15™ with the next
meeting July 17%. The EMS Committee invites anyone from the Trauma
Committee to attend. Clayton provided update on the EMS Blood Products
Subcommittee. The EMS committee is working to regionalize a blood
rotation process and is working with Gulf Coast Blood Center to identify
how this process will work. At GETAC they have formed a Whole Blood
Task Force that will assist in creating best practices for this initiative and
SETRAC is working with the task force.

July 1st SETRAC will be moving to Pulsara from EMTrack as the regional
patient tracking platform and training will happen over the next few weeks.

The committee has no further
recommendations
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Presenter: Suzanne Curran Suzanne advised they are waiting on the close of 2023 data a report will The committee has no further
Topic: RAC Wide PI Project be given at that time. recommendations
Presenter: Suzanne Curran Suzanne will speak on sunsetting the trauma registries at the next The committee has no further
Topic: Open Discussion meeting. recommendations
o Sunsetting the Trauma Registries It is that time to select new committee chairs. Dr. Wilson, Committee

o Committee Elections 2025 Chair, LeAnne Young, Co-Chair, and Adam Fitzhenry, Co-Chair are the

current chairs. Suzanne advised that elections would start in July. If
anyone is interested, they can elect themselves, or someone else. Please
send all elections to Suzanne once she has all the elections she will
request for bios. More to come during the next meetings in July and
September. In December the committee will vote on the next chairs.
Suzanne will go over how the voting will take place.

Adjourned / Next Meeting There being no other items for discussion, the meeting was adjourned. Code Words
Next Meeting will be held on Trauma Day Thursday July 11, 2024, at Best/Practice
1:30pm to 3:00pm In Person Meeting at the SETRAC Conference Center

Attendees Hoang Pham, Dr. Ata Ahmad, Sarah Black, Robin Hazlett, Jennifer
Rogers, Eric Parmley, John Pope, Shabnam Chaugle, Genna Lubrano,
Sherina Garia, Susannah Michael, Stephen Mora, Kristine McNaughton,
Bejamin Shapley, Timothy, Hodges, Angelita Sanchez, Melanie Gander,
Priscilla VVargas, Leslie Miller, Annika Butler, Krisann Shoemaker, Cristy
Cicchi, Hanna Cauthen, Jessica Yell, Justin Thompson, Chad Wilson, Toni
Von Wenckstern, Vickie Hipsher, Yan Shi, Justin Sackman, Future Johns,
Andrew Hiriart, Neil Grieshop, Crystal Foster, Trey Urech, Mark Kelton,
Kodiann McQueen, Brett Dodwell, Beverly Foster, Shiree Berry, LeAnne
Young, Tammi Culp,




