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Presenter: Dr. Bryan Kharbanda
Topic: Call to Order/Approval of Minutes

Dr. Kharbanda called the meeting to order. Minutes from May 22,
2024, were approved with no changes. Attendance will be tracked
by going to www.setrac.org/stroke. This is where you will enter
your code words at the beginning and end of the meeting.

The committee has no further
recommendations

Presenter: Vi Nguyen-Baylor St. Luke’s Medical Center
Topic: Best Practice Presentation

Vi Nguyen is the Stroke Coordinator from Baylor St. Luke’s
Medical Center in the neuroscience department. She presented on
her facility best practice on Internal Metrics to meet with the 2022
ICH Guidelines & talk about preventing hematoma expansion. Vi
started by giving some background information on her facility.
BSLMC-TMC is a Comprehensive Stroke Center certified by DNV.
She showed slide with the Neuroscience team, and introduced the
members who were also in attendance at this meeting, including
Dr. Rao who is the chair of this committee. Vi stated this quality
initiative project was inspired in February 2024. She stated the ISC
had a nursing presentation on their “Implementation of acute blood
pressure management”. Also, Vi stated that AHA had a great
webinar on “Anticoagulant Reversal in the ICH patient” these two
events inspired them to start this quality improvement ICH project.
Vi showed a slide on ISC Feb 2024 spotlight. Code ICH- Ischemic
Stroke Time Metrics and Proposed Hemorrhagic Stroke Time
Metrics. Code ICH — Internal Measures 1. Acute blood pressure
control: door to target SBP 60 minutes or less 2. Reversal ICH:
DOAC+PPC (k centra) door to PPC 90 minutes or less. The plan
was to be mimicking ischemic processes to meet guidelines and/
or time to treatment. She stated her facility incorporated monthly
meetings, updated EPIC Cardene titration instructions, list EPIC
Order Set, and Pilot Study Neuro ICU: Clinical Decision Support
Tool by Decisio Health Insight 1Q. She slowed slides of the overall
protocol and the metrics broken down, she also showed handouts
they provided to their team members and staff. She showed a

The committee has no further
recommendations.
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slide on the CDS Tool: On-demand analytics, visualization, and
timely interventions. Dr. Rao added some insight and a deeper

explanation on the Decisio Health Insight 1Q tool. He stated the
idea is to organize the data in a way that’s more relevant for the
team taking care of the patients at bedside.

Presenter: Melanie Aluotto
Topic: SETRAC QI Program

Topic: Stroke Regional Plan

Melanie Aluotto reminded the members of the SETRAC QI
program. The purpose is to give a platform to submit case reviews,
trends, or any concerns / issues in the region and the QI medical
directors would look at those issues to find resolution. She shared
the link for all that might be interested. There were questions and
open discussion. Melanie stated based on the data, we will
definitely be working on some regional projects

Melanie talked about the Stroke Regional Plan. SETRAC sent out
the plan for voting. She stated, the plan was sent out, reviewed
and voted on. The plan was supposed to go to the board for final
approval, but the July meeting was cancelled due to the storm. It
will be presented to the board at the rescheduled meeting next
month in august. There were a few questions and open
discussion.

The committee has no further
recommendations.

Presenter: Grace Farquhar
o Topic: Rehab Utilization/ Patients arriving
outside of 4.5HRS LKW

Grace informed the members there is a password protected
dashboard for Rehab Utilization on the website. The link has been
sent and its specifically for hospitals to look at because some of
the data is raw data, and SETRAC wants to make sure all facilities
have the opportunity to upload missing data and confirm the data
is accurate. It will eventually go out to the public. Grace stated
there is a dashboard being created for patients arriving outside of
4.5hrs LKW. It needs to be reviewed further by the data
subcommittee to discuss and go over some changes. Once those
data points have been determined what metrics will be included on
the dashboard, it will then be presented to the Stroke
Coordinators.

The committee has no further
recommendations.
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o EMS Metrics for Stroke

Grace mentioned, EMS metrics for stroke. Grace stated, SETRAC
is still working with the EMS groups to determine the best way to
get data from them, they suggested giving SETRAC all their data,
and SETRAC can then take what’'s needed. Currently waiting
Department of State Health Services. EMS reports to the state,
SETRAC is supposed to get that information from the state
registry. Grace stated EMS stated as long as we can get the data
from NEMSIS, we can have all data we need. The challenge
comes with getting the data from that NEMSIS, because a request
needs to go through the state as far as the NEMSIS data. Grace
stated, for now if we want to review EMS metrics, we must rely on
GWTG. There was questions and open discussion on this topic.

Presenter: Dr. Rao
Topic: Old Business
o Thrombolytic Usage ISC Abstract
(update)

Dr. Rao ISC Abstract was accepted and published. He stated they
did another self-analysis of the data in demographics. He will send
a copy of what was found. He stated there were some
discrepancies in the outcomes.

The committee has no further
recommendations.

Presenter: Susan Zamora/ Stacey Day
Topic: Data Subcommittee Update

Melanie stated this will be deferred, as the last meeting was
canceled due to the storm. No update currently.

The committee has no further
recommendations.

Presenter: Tonia Shelton
Topic: Stroke Coordinators Subcommittee

Tonia recapped the best practice from HCA HH Southeast that
was presented at the Stroke Coordinators meeting. They
presented on a process of Kios sign-in in there ED department.
She felt it was good information that was shared which was
informative and impressive. She also recapped the discussion to
determine a specific area of focus for this committee. The
discussion was on deciding if Rehab Utilization vs Extended
Strokes would be the area of focus. It was determined to focus on
1 instead of both. A survey/ questionnaire will be sent to determine
what topic will be focused on out of these 2 issues. Tonia stated
the goal is to focus on a particular item, as a region we can focus
on.

The committee has no further
recommendations
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Presenter: Merjani Garcia
Topic: Stroke Education Workgroup

Merjani announced the next 2 hospital that are scheduled to
present at the September stroke committee and stroke
coordinators meeting. Merjani showed the stroke education
calendar for 2024 to the members. She informed the members if
anyone needs to make changes to their schedule date that can be
done.

The committee has no further
recommendations

Presenter: Members
Topic: Open Discussion

There was a question about the status of the heat map on
extended window stroke demographics that was previously
discussed. Grace stated because the data subcommittee didn’t get
to meet due to cancelation, there is currently no update on that.
However, she stated the rehab heat map is available for review for
strokes in general based on zip code. There was also open
discussion on an Emergency Disaster Plan. Melanie suggested
putting together a workgroup and will send out a request for
volunteers. There was more open discussion between the
members.

The committee has no further
recommendations

Next Meeting / Adjournment

There being no other items for discussion, the meeting was
adjourned. Next meeting will be held Wednesday September 24,
2024, at 2:00pm — 3:30pm

Code Words
Hurricane/ Over
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Your Name Submission Date Hospital Name
Lisa Greco Jul 25, 2024
Marian Skewes Jul 25, 2024 Houston Methodist Willowbrook Hospital
Saundra Small Jul 25, 2024 Houston Methodist Sugar Land Hospital
Saundra Small Jul 25, 2024 Memorial Hermann Sugar Land
Cori Gibson Jul 25, 2024 HCA Houston Healthcare Tomball
Cori Gibson Jul 25, 2024 HCA Houston Healthcare Tomball
Amber Quarles Jul 25, 2024
Tina Doffing Jul 25, 2024 HCA Houston Healthcare Conroe
Angelica Antaran Jul 25, 2024 Memorial Hermann Cypress
Angelica Antaran Jul 25, 2024 Memorial Hermann Cypress
Kylie Wood Jul 25, 2024 HCA Houston Healthcare West
Kylie Wood Jul 25, 2024 HCA Houston Healthcare West
Vanessa Flowers Jul 24, 2024 Houston Methodist The Woodlands Hospital
Vanessa Flowers Jul 24, 2024 Houston Methodist The Woodlands Hospital
Nisel Armstrong Jul 24, 2024 HCA Houston Healthcare Clear Lake
Nisel Armstrong Jul 24, 2024 HCA Houston Healthcare Clear Lake
Trey Urech Jul 24, 2024 HCA Houston Healthcare Conroe
Norma Bustamante Cardenas Jul 24, 2024 Memorial Hermann TMC
Susan Zamora Jul 24, 2024 Houston Methodist Baytown Hospital
Tonia Shelton Jul 24, 2024 Houston Methodist West Hospital
Yasmin Karim Jul 24, 2024 Memorial Hermann Southwest
Tonia Shelton Jul 24, 2024 Houston Methodist West Hospital
Carmece Cunningham McBayne Jul 24, 2024 Memorial Hermann Southwest
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Carmece Cunningham McBayne Jul 24, 2024

Daili Aloma
KAREN IYERE
Tricia Whitener
Margarita Longoria

TIFFANY DELAURENTIS

Tressa Sumners
Erika Cadriel

Traci Prenat

Daili Aloma
LETRIDA RHYANS
David Shacklett
Erika Sirchia
merrilee littlewood
Leila Semaan

lesha Johnson
Theresa Eschete
Arianna Selph
lesha Johnson
merrilee littlewood
Vi Nguyen

Tressa Sumners
Margarita Longoria
KAREN IYERE
Marian Skewes
LETRIDA RHYANS
Erika Sirchia

Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024

Memorial Hermann Southwest
Memorial Hermann Southwest

Michael E. DeBakey VA Medical Center
HCA Houston Healthcare Conroe
Memorial Hermann Southwest
Huntsville Memorial

Memorial Hermann Memorial City

HCA Houston Healthcare Southeast
Memorial Hermann Southeast
Memorial Hermann Southwest
Memorial Hermann-The Woodlands
Memorial Hermann Greater Heights
Memorial Hermann-The Woodlands
Houston Methodist Sugar Land Hospital
Memorial Hermann Memorial City
UTMB Clear Lake

CHI - St. Luke's The Woodlands

CHI - Baylor St. Luke's Medical Center
UTMB Clear Lake

Houston Methodist Sugar Land Hospital
CHI - Baylor St. Luke's Medical Center
Memorial Hermann Memorial City
Memorial Hermann Southwest

Michael E. DeBakey VA Medical Center
Houston Methodist Willowbrook Hospital
Memorial Hermann-The Woodlands
Memorial Hermann-The Woodlands
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Jacqueline Trotter
Yasmin Karim
Arianna Selph

TIFFANY DELAURENTIS

Erika Cadriel
Traci Prenat
Karissa Stasik
Leila Semaan
lesha Johnson
Peri Smith
Kathleen Cablitas
David Shacklett
Angelica Antaran
Susan Zamora
Theresa Eschete
Madonna Pardilla
lesha Johnson
lesha Johnson
Angelica Antaran
Kathleen Cablitas

Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024
Jul 24, 2024

Houston Methodist Sugar Land Hospital

Memorial Hermann Southwest

CHI - Baylor St. Luke's Medical Center
Huntsville Memorial

HCA Houston Healthcare Southeast
Memorial Hermann Southeast

HCA Houston Healthcare Conroe
Memorial Hermann Memorial City
UTMB Clear Lake

Memorial Hermann TMC

Memorial Hermann Katy

Memorial Hermann Greater Heights
Memorial Hermann Cypress

Houston Methodist Baytown Hospital
CHI - St. Luke's The Woodlands
Houston Methodist Hospital (TMC)
UTMB Clear Lake

UTMB Clear Lake

Memorial Hermann Cypress
Memorial Hermann Katy




SouthEast Texas Reglonal Advisory Council

SETRAC Stroke Committee

Wednesday, July 24, 2024
SETRAC Conference Center, 1111 N. Loop West, Suite 160, Houston, TX 77008
In-person/Virtual Meeting

Page 8 of 8




