SETRAC Stroke Coordinators Subcommittee

Wednesday, March 27, 2024
TS, il Ao S SETRAC Conference Center, 1111 N. Loop West, Suite 160, Houston, TX 77008
In-Person / Virtual Meeting
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TOPIC DISCUSSION/RECOMMENDATION ACTION/FOLLOW-UP
Presenter: Tonia Shelton Tonia called the meeting to order. Minutes from January 24,2024 were The committee has no further
Topic: Call to Order/Approval of Minutes approved with no changes. Attendance will now be tracked by going to recommendations.
www.setrac.org/stroke. This is where you will enter your code words at the
beginning and end of the meeting. 1st Code word - Blue

Presenter: Tonia Shelton/ Melanie Aluotto Tonia informed the members there is an open leader position. She explained | The committee has no further

Topic: New Business the leadership role and ask for any volunteers that might be interested. recommendations
o Vacant Stroke Coordinators There were no volunteers at this time. Tonia stated anyone with interest in
Subcommittee Leader Position the co-leader position can reach out to her or SETRAC. Melanie informed
the members, SETRAC will send out and nomination to get that position
filled.
Presenter: Donna Padilla Donna Padilla, Sr. Program Manager from Houston Methodist Hospital TMC | The committee has no further
Topic: Stroke Education Workgroup presented on The Creation of Rehab Performance Measures. She shared recommendations
o Houston Methodist TMC their Stroke Program Mission and Vision Statements. She also shared their
o Creation of rehab ICARE values. Donna stated they started this initiative based on the findings
performance measures from the DNV Stroke Survey. It showed the lack of a measure to adequately

demonstrate time from order to therapy contact for PT, OT and Speech
Language Pathology for Stroke Patients. So, they developed an EPIC report
for rehab performance measures for use by Stroke Program and Rehab
Services. Donna slowed slides on the team solving process steps. Donna
then showed the results based on therapy response time and there was a
great improvement. She attributes this to proper training, and observation.
She stated their next steps as a team were to educate staff on metric and
method of tracking, ensure all evaluations and attempts are documented,
ensure time of service is correctly entered, report monthly performance, and
provide regular updates to the Stroke Team. There were questions and open
discussions between the members on this presentation.

Presenter: Susan Zamora/Stacey Day Susan didn’t have much to recap from the data meeting, as that meeting The committee has no further
Topic: Stroke Data Subcommittee was canceled due to inclement weather. Grace recapped on the last data recommendations
o Subcommittee Update subcommittee meeting. She talked about the initiative that came down from

the Stroke Committee on rehab initiative metric. It would now be the Stroke
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Coordinators Subcommittee role to review the data more in debt to
determine if there are any additional need for data or metrics. SETRAC has
a website that was created to review this information. She stated everyone
should have received a link that gives them access to this information on the
SETRAC Website. SETRAC has already updated the 2022 data and 2023
data will be updated next week. SETRAC sent out a link for the members to
have access to review.
Presenter: Melanie Merjani showed the members the 2024 Stroke Education Calendar. She let The committee has no further
Topic: Stroke Education the members know, if they need to make any changes to their scheduled recommendations
o August Best Practice Education presentation date, just let her know.
Open Discussion There was no open discussion.
The committee has no further
recommendations.
Adjournment / Next Meeting There being no other items for discussion, the meeting adjourned. The next | 2" Code Word - Green

in-person meeting will be May 22, 2024.
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Meeting Attendance

Saundra Small
Tressa Sumners
Leila Semaan
Kylie Wood
Naylon Bird
Naylon Bird
Tonia Shelton
Rachel Parker
Vanessa Flowers
Lisa Vrazel

Lisa Vrazel
Sharon Humphreys
Isabel Gonzales
Susan Zamora
Lisa Greco

Traci Prenat
lesha Johnson
LETRIDA RHYANS
Erika Sirchia
Tiffany Delaurentis
Arianna Selph
Erika Cadriel
Christy Gonzales
Angelica Antaran
lesha Johnson
Taylor Grow

Mar 28, 2024
Mar 28, 2024
Mar 28, 2024
Mar 28, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024

Memorial Hermann Sugar Land
Memorial Hermann Memorial City
Memorial Hermann Memorial City
HCA Houston Healthcare West
Ben Taub General

Ben Taub General

Houston Methodist West Hospital

Houston Methodist The Woodlands Hospital
HCA Houston Healthcare Kingwood
HCA Houston Healthcare Kingwood
CHI - St. Luke's at The Vintage
Memorial Hermann TMC

Houston Methodist Baytown Hospital
HCA Houston Healthcare (regional rep)
Memorial Hermann Southeast

UTMB Clear Lake

Memorial Hermann-The Woodlands
Memorial Hermann-The Woodlands
Huntsville Memorial

CHI - Baylor St. Luke's Medical Center
HCA Houston Healthcare Southeast

Memorial Hermann Cypress
UTMB Clear Lake
Houston Methodist Willowbrook Hospital




SouthEast Texas Reglonal Advisory Council

SETRAC Stroke Coordinators Subcommittee

Wednesday, March 27, 2024
SETRAC Conference Center, 1111 N. Loop West, Suite 160, Houston, TX 77008
In-Person / Virtual Meeting

Page 4 of 5

Lacy Hess
Joyce Cabriana
Vi Nguyen
lesha Johnson

Courtney Oberndorfer

David Shacklett
Theresa Eschete
Latriece Jones
Madonna Pardilla

Ginno Paulo Maglaya

Jason Lee

Fiona Smith

lesha Johnson
Angelica Antaran
Madonna Pardilla
Jason Lee

Tiffany Delaurentis
Joyce Cabriana
ISABEL GONZALES
Theresa Eschete
Vanessa Flowers
Saundra Small

Vi Nguyen

Tonia Shelton
Traci Prenat
Taylor Grow
Madonna Pardilla

Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024

HCA Houston Healthcare Clear Lake
HCA Houston Healthcare Kingwood

CHI - Baylor St. Luke's Medical Center
UTMB Clear Lake

CHI - Baylor St. Luke's Medical Center
Memorial Hermann Greater Heights
CHI - St. Luke's The Woodlands
Memorial Hermann Northeast

Houston Methodist Hospital (TMC)
Memorial Hermann Katy

Houston Methodist Clear Lake Hospital
Houston Methodist Sugar Land Hospital
UTMB Clear Lake

Memorial Hermann Cypress

Houston Methodist Hospital (TMC)
Houston Methodist Clear Lake Hospital
Huntsville Memorial

HCA Houston Healthcare Kingwood
Memorial Hermann TMC

CHI - St. Luke's The Woodlands
Houston Methodist The Woodlands Hospital
Memorial Hermann Sugar Land

CHI - Baylor St. Luke's Medical Center
Houston Methodist West Hospital
Memorial Hermann Southeast

Houston Methodist Willowbrook Hospital
Houston Methodist Hospital (TMC)
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Courtney Oberndorfer
Arianna Selph
Madonna Pardilla
Lacy Hess

Yasmin Karim
Latriece Jones

Erika Sirchia

Kylie Wood

David Shacklett
Angelica Antaran
Susan Zamora

Ginno Paulo Maglaya
Fiona Smith

Angelica Antaran

Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024
Mar 27, 2024

CHI - Baylor St. Luke's Medical Center
CHI - Baylor St. Luke's Medical Center
Houston Methodist Hospital (TMC)
HCA Houston Healthcare Clear Lake
Memorial Hermann Southwest
Memorial Hermann Northeast
Memorial Hermann-The Woodlands
HCA Houston Healthcare West
Memorial Hermann Greater Heights
Memorial Hermann Cypress

Houston Methodist Baytown Hospital
Memorial Hermann Katy

Houston Methodist Sugar Land Hospital
Memorial Hermann Cypress




