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TOPIC DISCUSSION/RECOMMENDATION ACTION/FOLLOW-UP
Presenters: Dr. David Weisoly Dr. Weisoly welcomed everyone to the meeting. Attendance will now The committee has no further
be tracked by going to www.setrac.org/perinatal. This is where you will | recommendations
Topic: Call to Order and Approval of Minutes also enter your code words.
Presenter: Dr. David Weisoly Dr. Weisoly reminded the members that the Main Perinatal Committee | The committee has no further
Topic: New Business meeting is coming up on April 3" at 1pm at Transtar. Dr. Weisoly recommendations
o 2024 Smart Goals reviewed the smart goals with the members. He stated, these rules
are not set in stone, however they are set in place to work toward
achieving them. 1st goal he discussed was the importance of having
an updated record/ list of all contacts from all facilities. He believes
this goal should be completed by mid-year. Dr. Weisoly reminded the
members of the importance of participating and submitting data to
achieve goal # 2 improving % of breastmilk at discharge and goal # 3
improving antibiotic timeliness %.
Presenter: Dr. M Singhal/ Joy Greenberg Joy Greenberg showed slides on their mission statement and goals. The committee has no further

Topic: Antibiotic Timeliness Workgroup Update | This workgroup’s goal is to decrease the percentage of NICU infants recommendations
receiving antibiotics in the first week of life more than 1hr after birth.
She stated they are focused on restructuring their smart goals based
on 2023 data. Joy showed slides and discussed the data trend from
2019-2023. She stated its sad to see, in 2022 they ended off at 28.5%
and in 2023 ended off at 37.1% She stated that previous project goal
was 20%, they will now be looking to revamp the project and set a
new project goal. Joy also talked about upcoming group meetings,
with different hospitals scheduled to share their success stories and
struggles. Joy showed slides with data and discussed survey results.
Some delays were lack of data, communication errors, lack of
collaboration, environment, pharmacy challenges, and 1V access
challenges. Joy reviewed and remined the members where the
Antibiotic Timeliness toolkit is located on the SETRAC website, she
stated there are great resources in the toolkit created by different
programs. PASD was accepted and they are currently working on the
finalizations for their project. She reminded everyone of the future
meeting dates.
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Presenter: Dr. A. Khan/ Dr. Rebecca Ballard
Topic: Infant Mortality & Morbidity Workgroup
Update

Dr. Rebecca Ballard invited members to present in this workgroup.
She mentioned, Dr. Eason will be presenting next month on April 9t
Dr. Ballard spoke generally about Congenital Syphilis. She stated this
group hasn’t come up with a unified project. However, based on the
data on congenital syphilis, this would be something to consider
working on. Dr. Weisoly suggested this workgroup start brainstorming
and working toward a project for congenital syphilis by the end of the
year.

The committee has no further

recommendations

Presenter: Dr. Tiffany Molina/ Dr. R Rawalt
Topic: Breastmilk at Discharge Workgroup
Update

Dr. Tiffany Molina showed slides on the project goals. The project aim
is by Jan 2024 they will increase the percent of infants discharged
from SETRAC NICU’s receiving mothers’ own milk by 10% from 2021
rates. With project s updates, Dr. Molina reminded the members that
the data metrics were updated for 2024. She stated they also updated
the focus to look at the 3 different areas where moms and babies that
has the biggest impact to improve: L& D, Post-Partum and NICU
strategies. Dr. Molina did share that the PAS 2024 was accepted and
will be presented May 5th. She slowed a slide and reviewed the new
data base questions, effective January 1:2024. She showed slides on
focused strategies, L&D 2024 goals, postpartum 2024 goals and NICU
2024 goals. She reviewed and discussed the data so far in these
areas. She discussed the project utilization with the Feb 2024 survey
monkey results. 71% responded yes, they were able to find and use
the SETRAC Breastmilk at Discharge Toolkit. She stated that we are
slightly down from previous survey results of 98%. Dr. Molina
reminded all members they are not obligated to use the tool kit;
however, she does believe this is a resource to help get your projects
going. She stated the next schedule meeting is April 9th. She invited
all to volunteer to speak and share information and success stories at
future meetings.

The committee has no further

recommendations

Presenter: Dr. Fry/ Dr. Kulkarni/ Grace Farquhar
Topic: Data Update

Grace gave the data update on Q1 2019-Q4-2023 Neonatal Data
Submissions. She stated we are doing good with level 3 & level 4 with
100% completion rate. There is some level 2’s that missing data and
SETRAC has and will be contact. She states that level 1 isn’t required

The committee has no further

recommendations




SouthEast Texas Reglonal Advisory Councl

SETRAC Neonatal Subcommittee

Wednesday, March 20, 2024
Virtual Meeting

Page 3 of 3

TOPIC

DISCUSSION/RECOMMENDATION

ACTION/FOLLOW-UP

to submit, but Grace thanked the few level 1 facilities that submitted
anyway. Grace showed slides on the Maternal Data Submission from
Q3-2021—Q4 2023. She stated in 2022 ,100% completion rate. For
2023, we are missing some data, but SETRAC has been in contact
with these facilities and will follow-up to get that data. Grace thanked
everyone that submits data on behalf of their facility. Grace stated in
2022 there was a goal for maternal and neonatal data submissions to
be 100% to turn the screen green. She stated the number of data
submissions in 2022-2023 greatly increased since the previous years.
However, in 2022 we met the goal of 100%, but in 2023 we didn’t
meet the goal. She reminded that members that Q4-2023 data is due
at the end of February 2024. She stated that reminders will go out
through the data base to those facilities. Grace remined the members
that the SETRAC neonatal database has been updated. Data
regarding cephalosporin administration is no longer required.
Additional data regarding babies discharged on breastmilk have been
added and is required as of January 2024. The data dictionary has
also been updated. Grace stated, SETRAC is currently reviewing the
number of VLBW patients transferred into and out of facilities. CEO
reports are being created for distribution to designated NICU and
Maternal facilities. She stated this report will go out bi-annually, but
after the main Perinatal committee, so that’s possibly July &* January.

Topic: Open Discussion

Dr. Weisoly invited Melanie to give an update on NRP. Melanie was
excited to share, SETRAC was able to get funding through senate bill
8, which is targeted toward EMS getting them through school.
SETRAC was awarded funding to purchase supplies, eBook license
renewal and pay for 100 medics to complete the online portion of
NRP. This allows SETRAC to continue pushing the NRP program in
the region. Melanie reminded the members that SETRAC can use
some additional instructors to sign up. Dr. weisoly also asked and
encouraged the members to sign up and help teach NRP.

The committee has no further
recommendations

Adjourned/Next Meeting

There being no other items for discussion, the meeting was adjourned.

Next meeting will be Wednesday, May 8, 2024 - 10:00am-11:00am

Code Words- Neonatal




