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Presenter: Dr. Kevin Schulz

Topic: Call to Order/Approval of Minutes

Dr. Shulz welcome everyone with a Happy NewYear for 2024.The
minutes from the October 20, 2023, meeting was approved as written.
Reminder to log attendance at www.setrac.org/cardiac. There will be 1
codeword at the end of the meeting.

The committee has no further
recommendations

Presenter: Dr. Kevin Schulz
Dr. James McCarthy

Topic: New Business
o QI Referrals
o New Physician Co-Chair

Dr. Schulz introduced Melanie to discuss the QI program to the members.

Melanie presented a link on the SETRAC website, so all members would
have access to it. She informed all members if there are cases, trends or
any events where there might be concerns, these things can now be
referred to the QI program. Dr. Schultz added this would be useful to
report trends as well share major incidents that happen where we can
look at multi-disciplinary point of views.

Dr. Schultz introduced the members to Dr. Sanket Borgaonkar who has
stepped up for the opening position, Physician Co-Chair for this Cardiac
Committee. Dr. Borgaonkar introduced himself and gave a little
background on his experience. He is excited to be a part of the
committee. There was a ballot done during the meeting, and he was
voted into the position.

The committee has no further
recommendations

Presenter: Timothy Sphar
Topic: Best Practice Presentation
o Memorial Hermann Sugarland

Timothy Sphar from Memorial Hermann Sugarland did present on Chest
Pain Program Data Dissemination and Accountability. He showed slides
and reviewed the spreadsheets he uses for data to review and analyze
metrics. He stated the expectation is anything that’s required to be done
is charted and taken care of within 24hrs. Timothy stated this process is
his best practice because this expectation of accountability has made the
overall program more successful across the campus.

The committee has no further
recommendations

Presenter: Dr. James McCarthy
Topic: GETAC Update

Dr. McCarthy reported for the first time ever we are finally getting
statewide cardiac data through the EMS registry. He stated that GETAC
will be looking at statewide and regionally sliced data from pre- hospital
providers that will be pushed back to the RAC’S. He mentioned specific
data areas that we need to look at that will be sent to SETRAC. More to
come on that.

The committee has no further
recommendations
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Presenter: Carrie Boyd/Rebecca Nutt
Topic: STEMI Coordinator Subcommittee
o Co-leader Needed

Rebecca Nutt recapped the last subcommittee meeting. She mentioned
the Heart of the Matter program, which is a collaboration between
cardiac, stroke and perinatal. The program will give education on stroke
education and hands only CPR. They are still looking for volunteers.
Rebecca talked about the best practice calendar and how helpful the
presentations has been. Rebecca talked about Grace’s update on data
from the last meeting. She mentioned how great it was that we had 99%
of data reported. Rebecca also talked about prehospital EKG process
mapping., which is a new NCDR requirement. She stated there is still
brainstorming and conversations on this topic, so more to come on this.
There was a question on how as a committee, we can educate the ER
Physicians on this topic? There were open discussions on this topic
between the members.

The committee has no further
recommendations

Presenter: Kevin Schulz/Melanie Aluotto
Topic: Education Workgroup
o Hands-Only CPR

Dr. Schulz mentioned there are local medical schools in Houston, that
might be interested in collaboration in the Hands-Only CPR. Melanie
presented on the Heart of Matter program. She slowed slides and
reviewed maps showing the targeted areas based on zip codes, that has
the highest risk factors for stroke. The goal is to eventually cover the
entire region. SETRAC still need volunteers for this program, specifically
for hands only CPR. Melanie stated that she has applied for 5 different
grants. She currently has blood pressure logs to give out and 50 blood
pressure donated by HEB. As of now, the time date and location are
unconfirmed, there were questions and open discussion on this topic.
Melanie stated she has a meeting scheduled with Best Learning
Solutions, a company that has volunteered to assist with Hands-Only
CPR. Once SETRAC has date and location solidified the sign up for
volunteers will be sent out.

The committee has no further
recommendations

Presenter: Olga Ortega
Cynthia Hernandez
Topic: Standing Reports
o Q32023 Regional Data Review

Olga Ortega presented on the Q3 2023 Regional Data. She remined all
facilities to submit their data. Olga state that she continues to reach out to
facilities that need to submit data. She showed slides on Direct
presentation STEMI patients from Q1 2019 to Q3 2023, still trending
down from previous quarters. Olga showed slides on Total STEMIs Q1-

The committee has no further
recommendations
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2019 to Q3-2023...continue to trend down compared to pre-pandemic
numbers. She questioned if reason for the decline was maybe due to
facilities not submitting data. She slowed slides on Direct presentation
STEMI patients with Delay in receiving PCI. There was lots of open
discussion on acceptable vs. nonacceptable reasons for delay. Slides
were shown on Q3 2023 comparative reports. She showed slides on
Transferred STEMI patients with Delay in receiving PCI Q1 2019- Q3
2023. Slides were also shown on Total STEMI transferred for PCI, First
Facility DIDO, and First Facility Lytics Administration for Q1 2019 to Q3
2023. Olga also showed slides on Lytics Administration at referring
facilities. Both Freestanding ED’s and Non-PCl Hospitals were discussed.
She showed there are a large # of people not getting Lytics. The
collection of patient level data (no PHI) will assist in determining what
factors may be impacting these numbers. Olga showed a slide on Lytics
administration rates at referring facilities as it continues to be low. There
were questions and open discussion about the data shown.

Presenter: Micah Panczyk
Topic: Texas CARES Data
o Texas CARES Q1 — Q4 2022 Data

Micah wasn’t in attendance. Dr. Schulz gave the update, we are started
to look at statewide data from multiple sources. One of them is Texas
cares. He reminded everyone that data is as good as the input and
reminded all to submit data.

The committee has no further
recommendations

Presenter: Dr. Kevin Schulz
Topic: 2023 Committee Goals Review/Update
o Regional Care Plan

Dr. Schulz reviewed and discussed the 2024 Goals. Goal#1 Total of
transfer patients meeting D2B<120 minutes: Given lytics when deemed
appropriate and transferred out within 30 minutes. Goal: 75% by end of
2024. Goal#2 Develop community education, including a regional hands-
only CPR event. Goal#3 Unified social media presence related to STEMI
regional education. There was a question to add indoor balloon time to
the goals. They will follow up adding an additional goal for inhouse
balloon time. There was a motion to approve the 3 standing goals.

The committee
recommendations was to add
in-door ballon time to the
goals.

Open Discussion

Dr. Schultz reviewed the 2024 Committee Meeting calendar and the 2024
Best Practice Calendar with the members. Dr. Shulz reminded everyone

The committee has no further
recommendations
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that February is heart month. Dr. Schulz congratulated Dr. Sanket
Borgaonkar on being elected as the Committee Co-Chair!
Next Meeting/Adjourned There being no other items for discussion, the meeting was adjourned. Code Words — Happy 2024
Next meeting will be April 26, 2024 @ 9:00am-10:30am




