SouthEast Texas Reglonal Advisory Council

SETRAC Stroke Coordinators Subcommittee

Wednesday, January 24, 2024
SETRAC Conference Center, 1111 N. Loop West, Suite 160, Houston, TX 77008

In-Person / Virtual Meeting

Page 1 of 6

TOPIC

DISCUSSION/RECOMMENDATION

ACTION/FOLLOW-UP

Presenter: Tonia Shelton
Topic: Call to Order/Approval of Minutes

Tonia called the meeting to order. Minutes from August 23,2023 were
approved with no changes. Attendance will now be tracked by going to
www.setrac.org/stroke. This is where you will enter your code words at the
beginning and end of the meeting.

The committee has no further
recommendations.

1st Code word - Wet

Presenter: Tonia Shelton/ Melanie Aluotto
Topic: New Business
o Vacant Stroke Coordinators
Subcommittee Leader Position

o Interfacility thrombolytic transfer tool

Tonia informed the members there is an open leader position. She explained
the leadership role and ask for any volunteers that might be interested.
There were no volunteers at this time. Tonia stated anyone with interest in
the co-leader position can reach out to her or SETRAC.

Melanie talked about the interfacility thrombolytic transfer tool possibility.
She mentioned a situation, which brought up lots of questions on this topic
including... Is there is some sort of guideline for the region? Melanie suggest
we, as a committee request from EMS transport service to discuss their
requirements in route with thrombolytic and potential for transfer guideline.
As well as more discussions on Vitals/GCS/Pupils/NIH. She asked for
feedback and suggestions from the members, if this topic is something that
should be worked on. Melanie asked the members if they were interested in
volunteering and creating a workgroup to start working on this initiative.
Reaching out to the EMS partners to assist as well. There was open
discussion on this topic between the members.

The committee has no further
recommendations

Presenter: Amanda Stiger
Topic: Stroke Education Workgroup
o HCA Northwest
o ED RN Stroke
Guide/Checklist

Amanda Stiger, Stroke Coordinator from HCA Northwest presented on ED
RN Stroke Guide and Checklist. Amanda showed slides on ED stroke
process from the activation of the stroke team to the administration of TNK.
She showed an ED Nurse Stroke Guide checklist focused on set treatment
goals, so nurses have an idea, timewise of where they need to be. With this
checklist process, nurses meet their door to needles time and door to
puncture time goals. She also showed a slide with a check list for ED RN
NIHSS Handoff and ELVO RN Handoff. Amanda stated since creating this
check list, her teams in the ED has seen major improvement. She is willing
to share any of the information she has presented today, if any members are

The committee has no further
recommendations
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interested in duplicating her check lists. There was open discussion on the
topic of this presentation.

Presenter: Susan Zamora/Stacey Day
Topic: Stroke Data Subcommittee
o Subcommittee Update

Susan didn’t have much to recap from the data meeting, as that meeting
was canceled due to inclement weather. Grace recapped on the last
meeting. She talked about the initiative that came down from the Stroke
Committee. Looking into demographics to see if there is a specific area that
may need to be targeted and to see how well rehab utilization is being used
in a specific area. Grace stated with rehab utilization the Data Subcommittee
have concluded what metrics are needed to pursue that initiative. It would
now be the Stroke Coordinators Subcommittee review of the data more in
debt to determine if there are any additional need for data or metrics. She
shared her screen and reviewed data from an interactive dashboard on the
SETRAC website that was created to review this information. She informed
the members; this dashboard is password protected specifically created for
the data committee to review this data. This information should not be
shared. She stated once all data has been updated on this dashboard
SETRAC will send out a link for data committee members to have access to
review. Melanie sent the link out during this meeting. Any additional metrics
will go back to the data subcommittee before coming back to the
coordinators. Grace discussed extended window strokes; she stated once
the data subcommittee agrees on the metrics then that information will also
come back to stroke coordinators to start looking into that data.

The committee has no further
recommendations

Presenter: Melanie
Topic: Stroke Education
o August Best Practice Education

Melanie discussed and showed the members the 2024 Stroke Education
Calendar. She let the members know, if they need to make any changes to
their scheduled presentation date, just let her know. The 2 hospitals to
present for March 2024 are Houston Methodist TMC and Ben Taub General.

The committee has no further
recommendations

Open Discussion

Tonia talked about the success of the Stroke Bootcamp.
There was no additional open discussion.

The committee has no further
recommendations.
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Adjournment / Next Meeting There being no other items for discussion, the meeting adjourned. The next | 2" Code Word -Flood
in-person meeting will be March 27, 2024.
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Meeting Attendance

Naylon Bird Jan 30, 2024 Ben Taub General

Saundra Small Jan 25, 2024 Memorial Hermann Sugar Land

Jason Lee Jan 25, 2024 Houston Methodist Clear Lake Hospital
Lisa Vrazel Jan 25, 2024 HCA Houston Healthcare Kingwood
Ada Vaglienty Jan 24, 2024 St. Joseph Medical Center

Cori Gibson Jan 24, 2024 HCA Houston Healthcare Tomball

Leila Semaan Jan 24, 2024 Memorial Hermann Memorial City
Kylie Wood Jan 24, 2024 HCA Houston Healthcare West

Tonia Shelton Jan 24, 2024 Houston Methodist West Hospital
merrilee littlewood Jan 24, 2024 Houston Methodist Sugar Land Hospital
Joyce Cabriana Jan 24, 2024 HCA Houston Healthcare Kingwood
Christy Gonzales Jan 24, 2024

Mercedes Moss Jan 24, 2024 HCA Houston Healthcare Northwest

Vi Nguyen Jan 24, 2024 CHI - Baylor St. Luke's Medical Center
Molly Hone Jan 24, 2024 HCA Houston Healthcare North Cypress
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Lacy Hess Jan 24, 2024 HCA Houston Healthcare Clear Lake
Jacqueline Trotter Jan 24, 2024 Houston Methodist Sugar Land Hospital
Vanessa Flowers Jan 24, 2024 Houston Methodist The Woodlands

Hospital

Latriece Jones Jan 24, 2024 Memorial Hermann Northeast
Courtney Terry Jan 24, 2024 HCA Houston Healthcare Southeast
amanda stiger Jan 24, 2024 HCA Houston Healthcare Northwest
Traci Prenat Jan 24, 2024 Memorial Hermann Southeast
Letrida Rhyans Jan 24, 2024 Memorial Hermann-The Woodlands
Taylor Grow Jan 24, 2024 Houston Methodist Willowbrook Hospital
Erika Sirchia Jan 24, 2024 Memorial Hermann-The Woodlands
LaToya Bates Jan 24, 2024 OakBend Medical Center at Williams Way
Joyce Cabriana Jan 24, 2024 HCA Houston Healthcare Kingwood
Yasmin Karim Jan 24, 2024 Memorial Hermann Southwest
LaToya Bates Jan 24, 2024 OakBend Medical Center
Angelica Antaran Jan 24, 2024 Memorial Hermann Cypress
Theresa Eschete Jan 24, 2024 CHI - St. Luke's The Woodlands
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Arianna Selph Jan 24, 2024 CHI - Baylor St. Luke's Medical Center
Maria Socci Jan 24, 2024 Houston Methodist Hospital (TMC)
David Shacklett Jan 24, 2024 Memorial Hermann Greater Heights
Tressa Sumners Jan 24, 2024 Memorial Hermann Memorial City
Susan Zamora Jan 24, 2024 Houston Methodist Baytown Hospital
Angelica Antaran Jan 24, 2024 Memorial Hermann Cypress
Ginno Paulo Maglaya Jan 24, 2024 Memorial Hermann Katy




