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Presenter: Dr. Chad Wilson
Topic: Call to Order/Approval of Minutes

Minutes from the meeting on January 5, 2023, were approved with two
revisions. Attendance will now be tracked by going to
https://www.setrac.org/trauma or the QR Code. This is where you also will
enter your code words.

Minutes were approved with
two revisions.

Presenter: Dr. Chad Wilson
Tropic: Committee Introduction

Dr. Wilson introduced himself as the Trauma Director at Ben Taub hospital
and the new committee chair for the trauma committee. Since it was the
first in person meeting without a zoom option Dr. Wilson had everyone
introduce themselves.

The committee has no further
recommendations

Presenter: Lori Upton
Topic: New Business
o Wrist Band Mandate

Chris Collier reported that they reached out to the state to confirm the
mandate. There is not a rule for EMS to put wristbands on the patients, but
they are using wristbands in the hospitals. They have been given out to
providers. The RAC made the initial purchase. It is an unfunded mandate.
SETRAC has 5,000 bands that are available for evacuation and disasters
when needed.

The committee has no further
recommendations

Presenter: Mark Kelton
Topic: HCA North Cypress
o |AP Level IV

Mark Kelton, Trauma Program Director with HCA HH North Cypress gave
a presentation on HCA HH North Cypress Level IV trauma designation.
HCA HH North Cypress services NW Harris County and Central Texas. It
was founded in 2006 as a physician owned hospital. It was acquired in
2018 by HCA. They have 1,100 employees, 667 affiliated physicians, 163
licensed beds, and 27 ER beds, 20 ICU beds, and OBS beds. They offer
bariatric care, cardiac & pulmonary rehab, Cath-lab, comprehensive
cancer center, dialysis center, electrophysiology, emergency care
services, endoscopy, hyperbaric medicine, infusion center, joint care,
neurosurgery, outpatient lab, outpatient radiology, physical therapy &
rehabilitation, radiation oncology, robotic assisted surgery, sleep center,
sports medicine, stroke care, wound & lymphedema care. Their current
state - non-designated for trauma, closed adult trauma centers, 2022 ER
volume — 31,697 patients

Level lll/Memorial Hermann Cypress (7) — 2022 admissions — 9,407
patients

The committee has no further
recommendations
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Level II/HCA HH Northwest (14 m)
Level IIIITHCA HH Tomball (15 m) — 2022 EMS Arrivals — 6,188 patients
Level I/Ben Taub (25 m) — 2022 Est. Trauma Patients — 550-600
Services they offer as Level IV Trauma

e 24/7 Orthopedic surgery

e  24/7 Neurosurgery

¢ General surgery capable
Achievement History
US News, Living Magazine, Houston Chronicle, and American Heart
Association
Accreditations
Chest Pain Program: ACC Chest Pain Center with PCI
Stroke Program: Primary Stroke Center
ACS Commission on cancer Accreditation (CoC)
ACS National Accreditation Program for Breast Centers (NAPBC)
ACR Accreditation for Radiation Oncology, Nuclear Medicine & PET,
Mammography, Breast Ultrasound, Breast MRI
ACR designation: Breast Imaging Center of Excellence (BICOE).
Future State
Once obtaining Level IV Trauma designation they will continue to pursue
advancing their level of care to accommodate the community and regional
needs.

Presenter: Dr. Chad Wilson
Topic: Old Business
o 2023 Committee Goals

Dr. Chad Wilson deferred the 2023 report until the next meeting in May
due to the time to give everyone a chance to report.

The committee has no further
recommendations

Presenter: Chris Collier
Topic: MCI Update
o Medical Surge Plan Review

Chris Collier gave a presentation on MCI Management. In the presentation
Chris gave an overview of the regional response plans, lessons learned
from past MClI’'s and a review of the different triage methods currently
being used in the field. Chris stated that SETRAC will be forming a MCI
workgroup to review and update current plans as well as develop a
regional MCI guideline for agencies to adopt.

The committee has no further
recommendations
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Presenter: Eric Bank
Topic: Pre-Hospital Registry

Tonya Carter spoke on Eric’s behalf and advised that she sent an email to
the leaders they are waiting on the metrics they want to see once they get
their feedback, they will bring it back to the committee and EMS to finalize.
Dr. Wilson advised to work backward from the why and what questions we
are trying to answer.

The committee has no further
recommendations

Presenter: Chris Campbell
Topic: ACS Survey in the Virtual World

Chris Campbell advised there wasn’t much to report. They sent out an
updated PRQ. They are asking for all fall schedules for all medical
specialties and surgical specialties in the next rendition of the PRQ. As far
as the TETAF surveys with the Level lll and IV poll last week Jorie advised
the new survey process will go into effect August 2023. Be cautious when
going through your survey. How many surveys number of patients in the
registry or admitted to your hospital transferred out or died. Christ will give
more information at the next meeting

The committee has no further
recommendations

Presenter: Brett Dodwell/Erin Fox

Topic: Trauma Research Workgroup Update
e Torniquet Data Submission
e Top 5 Mechanisms by Zip Code

Tourniquet data is due to the RAC April 6, 2023. Heat map has been
created and should be ready to go live by May.

The committee has no further
recommendations

Presenter: Andrew Hiriart
Topic: Trauma Data Registry Update:
o Q32022 Pediatric Data
Review

Andrew showed a few slides of aggregate data from Q1 2018-Q3 2022
reviewed earlier this morning in the trauma data subcommittee meeting.
The slides consisted of Total patients by designation level quarterly for
adults and pediatrics, Mortality percentage by designation level — adult
and pediatric were shown and discussed.

The committee has no further
recommendations

Presenter: Andre Ruby
Topic: Pediatric Committee Update

Andre Ruby advised they went over the goals for the pediatric committee
in their last meeting. Collaboration with the different committees was
discussed. He mentioned the injury prevention firearm safety workgroup
are working behind the scenes to help lower the number of firearm

The committee has no further
recommendations
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assaults and accident through education. They are discussing developing
a heat map to see what areas need education and information on the
topic.

Presenter: Kristen Beckworth
Topic: Injury Prevention Committee Update

Kristen Beckworth reported that injury prevention met last month they had
a great presentation from Dr. McKay on firearm storage as well as safe
storage. The committee is working on a resource distribution list that will
be placed on the SETRAC website for those to access throughout the
RAC. She mentioned child abuse prevention month is in May. She
extended the invitation for those interested in injury prevention to come to
their next meeting on April 13™. Dr. Wilson asked if anyone was interested
in working with Dr. McKay, they are starting a planning meeting for the
next conference. Sarah Beth advise the Baker Institute symposium will be
on June 2,

The committee has no further
recommendations

Presenter: Kat Samuel
Topic: Stop the Bleed Subcommittee Update

Stop the Bleed workgroup meet the first Thursday of every other month @
9:00am. They are in the process of releasing a regional public class
schedule with electronic registration, evaluations, and certificate of
completion. They are developing a process to have champions in different
areas of the region that assist with request for training, finding instructors,
etc. They provided a STB presentation at the last SETRAC pediatric
committee meeting. Instructors are needed.

The committee has no further
recommendations

Presenter: Chris Collier
Topic: EMS Committee Update

EMS next meeting is March 17th. Chris spoke on the utilization of
systems. The committee is looking for presentations from the different
facilities on QlI, they are looking for initial point of contact from EMS,
interventions, new processes, and rare cases. Those that would like to
present at the EMS committees reach out to Tonya, Suzanne, or Chris.

The committee has no further
recommendations

Open Discussion

Tonya introduced and announced that Suzanne Curran will be the director
of Trauma, Injury Prevention and Pediatrics going forward.

The committee has no further
recommendations
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Dr. Wilson spoke on the knowledge and weakness in the region. There is
great insight, unique opportunity, and strengths within the group if anyone
has any ideas moving forward, he asked that they reach out to him. A
suggestion was made to add registry education in the trauma goals as
education is critical in this area. Good registry foundation process through
the region was another suggestion.

Adjourned / Next Meeting

There being no other items for discussion, the meeting was adjourned.
Next Meeting will be held Thursday May 4, 2023, at 2:00pm to 3:30pm -
SETRAC — In Person Meeting

First/Second Code Words
Rain/Fall

Attendees

Breanna Sparks, Justin Thompson, Paul James, Chandra Siegrist, Sarah
Black, Bridgett Enloe, Lori Foster, Amber Quarles, Alfonso Ortiz, Shabnam
Chaugle, Tammy Kristynik-Moeller, Mary Frost,




