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TOPIC DISCUSSION/RECOMMENDATION ACTION/FOLLOW-UP 

Presenter: Dr. Nichole Davis 
Topic: Call to Order/Approval of Minutes 

Meeting minutes from August 10, 2023, was approved with one change the next 
meeting date corrected from December to read October 12, 2023. Attendance will 
now be tracked by going to www.setrac.org/pediatrics.  
 

Correction made to the 
minutes. 

Presenter: Diane Kaulen 
Topic: New Business 

o Mental Health Presentation 
o Texas Children’s 

Hospital Roll Out of Zero 
Suicide 

 

Diane Kaulen, Senior Community Initiatives Coordinator presented on the mental 
health work in the public health division of Texas Children’s Hospital. She spoke 
on the process of their work where they were and hope to go. She gave a lot of 
pertinent, informative, and solutional information. 
In the initial data gathering prework they looked over the billing codes for suicide 
attempts, things billed for suicide attempts, suicide ideation, and self-injury 
behavior. They found a huge significant rise in suicide consult. They compared it 
with screening and found screening overall didn’t impact the billing codes. A 
significant number of kids ages 5-10 were seeking treatment for suicide care that 
were not screened at 52%. Youth who died of suicide in Harris County had been 
in their system prior to death. 30% of kids were seen in the hospital some were 
seen 3 months prior to their death. Most are seen in TCPs - overall 2021 data 
they  found most of the kids were coming in TPC and not ECs. Most screened 
negative many of them had a well check a year prior to their death. The details in 
the chart conversation/documentation showed the kids were stressing fatigue the 
only common theme from the data that they collected. It helped with the 
intervention support. Their suicide response and prevention workgroup were 
launched in January 2021 and completed tasks by March of 2022. They created 
six different workgroups that gathered significant data to help inform practice. 
They are in the process of research literature around suicide care in youth in a 
medical setting. Suicide Gatekeeper training empowered their teams to learn how 
to recognize the signs of suicidal ideation, open communication with someone 
who may be suicidal and how to point them toward available resources. In 3 
months, they trained 14,000 employees. 88% provided positive feedback on 
suicide prevention. Training continues to be available through Voyager and 
recommend to all new employees.  
16 teams 84 staff members attended a two-day training and planning session on 
zero suicide framework.  
 

The committee has no further 
recommendations. 
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TOPIC DISCUSSION/RECOMMENDATION ACTION/FOLLOW-UP 

Zero Suicide Community of Practice was discussed along with the quality 
improvement teams goal of creating a universal system to measure compliance of 
National Safety Goals 15.01.01 (Suicide Prevention). The suicide prevention 
SharePoint (create content, build platform, and share knowledge. The resources 
available for all needs were given “You are not alone” 

• Patient and Family Resources 

• TCH/BCM Workforce Resources 

• Clinical Resources 

• Community Resources 
Their next steps - TCH launching psychiatric hospitalization, IOP, integrated 
Behavior Health in TCP, Behavioral health Support team at all campus, and 
piloting system of care team at main campus.  
Launching Houston Area Suicide Prevention Coalition 
Work with other area coalitions (Brazoria County, Montgomery County and 
Galveston County coalitions).  If anyone want to learn more or get in touch with 
Diane Sarah Beth and Kristen Beckworth can provide her contact information.  

Presenter: Suzanne Curran 
Topic: New Business 

o Potential Mental Health 
Resources Workgroup 
Discussion 

o Burn Management Guideline 
Update 

There was discussion previously on forming a workgroup to ensure there is 
resources readily available in one place that schools, parents, and church groups, 
can access as it is difficult to find good mental health resources in the pediatric 
population. If anyone is interested in helping form the work group, please email 
Suzanne and Carrman to set up an initial meeting. This may be a good pediatric 
committee goal for 2024 to do a resource booklet or document on mental health 
resources.  
There is a one-page burn guideline document on the Memorial Hermann Burn 
Center’s website. Suzanne deferred the topic until there is an update everyone 
agreed.   

Form a Mental Health 
Resources Workgroup 
Burn Management Guideline 
Update on hold until updated 
information. 

Presenter: Andre Ruby 
Topic: Old Business 

o Pediatric Gun Injuries 
 

No report at this time. The initial discussion was to locate gun injury hotspots. Eric 
has pulled NAT data specific for pediatric patients he and Eric will work together 
over the next quarter to pull data and report back. 

Andre and Eric will work on 
pulling pediatric data and 
report back. 
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TOPIC DISCUSSION/RECOMMENDATION ACTION/FOLLOW-UP 

Presenter: Dr. Nichole Davis 
Topic: Old Business 

o PECC Workshop Video 
Distribution Update 

o ASPR Grant 
o  Knowledge Education 

Communication EMS for 
Children Innovation 
Improvement Center Meeting 
Update  

 

The PECC workshop video is still available however data is no longer being 
collected it is closed for now and in the manuscript phase. The item will be 
removed from the agenda and brought back when there is an update. The ASPR 
Grant (G7) has officially been refunded for the second year. The pediatric 
preparedness for the healthcare professional course that came out of the 
education branch of G7 in the education domain was successfully piloted in 
Houston with seven  deliveries throughout the Gulf Coast including another 
delivery in Texas, Dallas, every state in the Gulf Coast including Puerto Rico. It 
was well received the data is being looked at. There is a huge increase in 
knowledge and confidence. A survey will be sent out to see if it is clinical 
applicable with everyone. The plan is to roll out another seven deliveries in the 
spring of 2024. They will be looking for other location one in each state (Texas 
Mississippi,  Alabama, Georgia, Florida, Puerto Rico, Louisiana) to broaden the 
reach of the course. It will be brought back to the committee when they have 
more initiatives and projects. 

PECC Workshop deferred at 
this time.  

Standing Reports 
Presenter: Jessica Yell 
Topic: Old Business 

o Pediatric Trauma Data Review 
o Q1 2023  

 

Jessica reported on Q1 2023 data the report included data for 963 pediatric 
records ages 15 and younger from 32 facilities that were treated at all reporting 
facilities, not specifically pediatric facilities. Total trauma patients by most levels 
appeared to have stabilized with not much upward or downward trending for 2023 
with the exception of Level I facilities which has seen a decrease for the 3rd 
straight quarter.  The number of patients brought to hospitals by EMS appear to 
be taken to the appropriate facilities. Level I facilities show 4 patients with a 
mortality for Quarter 1 2023. All other facilities show no mortalities for the quarter. 
Submersions are no longer included in the data and additional information will be 
sought to determine how close this mortality data is to the actual numbers. The 
“struck by against” and “motor vehicle occupant” categories have traded places 
back and forth over the years in the top 5 mechanisms of injury. Falls continues to 
be the leading cause of trauma. Future reports will include an age breakdown for 
the top 5 mechanisms of injury. A firearm injury report will be produced to include 
age ranges as well as the intent. Level I facilities reported a mortality rate of 0.2% 
for 2023. No mortalities were reported in the other designated trauma levels. 

The committee has no further 
recommendations. 
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TOPIC DISCUSSION/RECOMMENDATION ACTION/FOLLOW-UP 

Presenter: Eric Parmley 
Topic: Workgroup Initiatives  

o Community Hospital Outreach 
o NAT Heat Map 

 

Eric mentioned including hospitals, EMS and freestanding EDs in community 
outreach. He presented a NAT Heat Map from January 2017 to the June 2023 for 
discussion. It may be something to keep on the radar for injury prevention to see 
what resources the patients have in the hotspot areas when released from the 
hospital. Eric suggested partnering and connecting with case managers and 
discharge managers from the facilities and agencies in those areas.  

The committee has no further 
recommendations. 
 

Open Discussion Trauma Day was discussed once the committee leaders agree with the schedule 
it will be rolled out. The trauma day meetings will be on the  
1st Thursday of every other month starting January 4th with two exceptions March 
and July will be the 2nd Thursday. Dr. Wilson is working on getting vendor 
sponsors for lunch/snacks. Dr. Davis advised they will be looking out for the final 
trauma day schedule which should be finalized before the next committee 
meeting. 

The committee has no further 
recommendations 

Next Meeting/Adjournment December 14, 2023, at 11am – In Person w/ Zoom option. 
There being no other items for discussion, the meeting was adjourned. 

Code Words 
Pumpkin/Scarecrow 

Attendees Kacey Hahn, Jessica Yell, Beverley (Lori) Foster, Liza Garcia, Nichole Davis, 
Alyssa Badillo, Melanie Lauritsen, Maryann Trevino, Sarah Beth, Abbott, Robin 
Hazlett, Christy Gonzales, Kristen Beckworth, Holly Moraes, Brent Kaziny, Andre 
Ruby 

 


