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TOPIC DISCUSSION/RECOMMENDATION ACTION/FOLLOW-UP

Presenter: Dr. Chethan Rao Meeting called to order. Minutes from January 25, 2023 were The committee has no further
Topic: Call to Order/Approval of Minutes approved with no changes. Attendance will now be tracked by recommendations

going to www.setrac.org/stroke. This is where you will enter your
code words at the beginning and end of the meeting.

Presenter: Rachel Leicht Rachel Leicht, Stroke Program Manager at Houston Methodist The committee has no further
Topic: New Business TMC did a presentation on 2022 DNV Finding. Post-alteplase or recommendations.

o Stroke Education post neuro endovascular procedure required. Documentation was

o Houston Methodist TMC missing at expected intervals -assessment, -reassessment, -

physical notification. Causes: -practice in ICU to verbally
communicate with providers, -various flowsheets in EMR.
Corrective action plan is to review and revise EMR, optimize
workflow. To educate, audit, remind and revisit.
-Post-Alteplase: standard guidelines
-Post-Angiogram: Q15x4, Q30x4, Q1x4, Q4x4, assess vita; signs,
cath site, pulse distal to access site, and neurological assessment.

Presenter: Grace Farquhar The Committee reviewed the draft of the dashboards for rehab The committee has no further
Topic: Rehab Utilization/ Wake Up Stroke Research utilization and wake up strokes. During the Stroke Data recommendations.

Metrics Subcommittee meeting, the meeting attendees opted to rename
“wake-up strokes” to “stroke patients arriving between 4.5 hours
and 24 hours of last known well. The Stroke Data Subcommittee
also suggested edits to the dashboards including changing
number of patients to percentages and replacing the “ambulatory”
categories with mRS scores.

Presenter: Dr. Chethan Rao Dr. Rao discussed the plan to look at the wake-up stroke data this | TNK Implementation will be
Topic: Old Business year to try and formulate a problem statement action plan. The on the agenda until further
o TNK Implementation Volunteers goal is to be able to share our findings as a submission to ISC by notice.
o Tracking TNK Administration 08/2024. They discussed that multiple health systems were in the
process of transitioning to TNK, and we are a resource if any
system is having issues.
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Presenter: Susan Zamora Stacey Day was introduced as the new co-chair. Susan gave a The committee has no further
Topic: Data Subcommittee New Co-Leader summary of what was discussed in the data subcommittee recommendations.

meeting. It was recommended for the rehab utilization metrics to

change from “ambulation “to “mRS”. Grace will be sending out

GWTG download instructions. Stroke data submissions are now

due April 17", Invites will be sent to all SETRAC meetings.
Presenter: Tonia Shelton/Michelle Vu Michelle reported in their last coordinators meeting they had a The committee has no further
Topic: Stroke Coordinators Subcommittee great presentation from Vi at St. Luke’s Med Center about a mass | recommendations

alerting system to improve door to puncture times.
Presenter: Tonya Carter The hospital presenting for best practice for the month of May will The committee has no further
Topic: Stroke Education Workgroup be HCA HH Tomball or Memorial Hermann Katy. The calendar recommendations

was shown Tonya advised if a facility could not present on their

month to please let her or Carrman know so they can get someone

to fill in.
Presenter: Tonya Carter Tonya discussed calendar invites. There will be new invites The committee has no further
Topic: Open Discussion coming out without the zoom option. recommendations
Next Meeting / Adjournment There being no other items for discussion, the meeting was Code Words

adjourned. Next meeting will be held Wednesday May 24, 2023, at

2:00pm — 3:30pm — In Person with call in option.




