
 

Memorial Hermann The Woodlands Medical Center NICU  Tara Kroeger 2/22/2022 

STOP 

No 

Yes PIV Attempt #1 

Admit RN or  

delegate  

Admit to NICU 
Sepsis 

Risk/IVF? 

NNP orders labs, 

blood culture 

and antibiotics. 

Notify RN of 

order time 

Start Abx/Fluids 
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Start Abx/Fluids 
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RN and Charge 
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NNP  
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change  

order to IM 

Start 

WHO: 

 All new admissions  

 All gestational ages 

 All new antibiotic starts 

 Max 4 attempts by Nursing 

IV Access Decision Tree for 

Antibiotic First Dose 

Goal: Administer antibiotics 

within 60 minutes of the order.  

 

Max volume for IM single site dose: 

< 2.5 kg = 0.5 ml 

2.5-4 kg =1 ml 

*Start with Gram negative coverage. 


