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Presenter: Andrew Hiriart
Topic: Call to Order/Approval of Minutes

Andrew Hiriart called the meeting to order. The minutes from the meeting
on May 5, 2022, were approved with no changes. Attendance will now be
tracked by going to www.setrac.org/trauma. This is where you will enter
your code words.

The committee has no further
recommendations.

Presenter: Andrew Hiriart
Topic: New Business
o Introduction of New
Subcommittee Co-Leader John
Coley

Presenter: Andrew Hiriart
Topic: New Business
o RAC Rules Data Collection
Grace Farquhar/Tonya Carter

John Coley, Trauma Nurse Coordinator at Texas Children’s Hospital, west
campus level 4 freestanding pediatric facility introduced himself. He has
been a nurse for 10 years and in his present role for 5 years. The plan is
for Andrew to manage and present the adult data and John the pediatric
data. Andrew reported data at the last two pediatric meetings he is not
sure if they will want a report every meeting. He advised John to get with
Tonya and Grace to see if an update is needed at every meeting.

DSHS has put out a RAC self-assessment scoring tool starting in August
2023 we will need to start implementing for trauma in our region. There will
be about 33 different criteria that needs to be met ranging from 0 (not
known/not doing anything) to 5 (upper chalant). They want all the RACs to
go through each of the different criteria and grade themselves. We will
need to meet at least a 3 in every criterion in order to meet those
standards. If we fall below a 3, we will need to come up with a
performance improvement project or an initiative to correct it. If we are
meeting a 5 then they want us to put together something to help other
RACs that may be struggling. Data will be involved things we will need to
look at are outcomes and discharge disposition, how we are getting public
health officials, county leaders, and EMS involved. As far as specific
metrics go Grace will get with John to look at the pediatric data. We have
been showing the data with 15 and under as pediatric and 16 and older as
adult. Going forward we will need to break it down into different age
groups (birth-1yr, 1-5, 6-14, 15-18, 19-25, 26-64, 65-84, and 85+). Will
have to go back through the data and put them into the different age
groups. Other demographics that will need to start tracking are zip codes,
gender, race/ethnicity, whether bariatric or mental health patient, insured

The committee has no further
recommendations.

Andrew, John, Grace, and
Tonya will meet to go over the
data per the new age group
before the next meeting
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or uninsured. We will need to take a deeper dive into our data to look at
specific areas as opposed to just general ISS. Grace, Lori, and Tonya
went through all three different criteria and discovered that we are at least
hitting a 3 on everything except in 4 areas. 1) Epidemiology 2) risk
assessment, 3) getting public health officials involved by inviting them to
our meeting along with the hospitals, 4) have everybody assist in
completing an injury and disease risk assessment for the region which
includes falls and self-afflicted firearm. We have this data we will need to
look a little more into age group and location. This committee will need to
look at what data is needed to fulfill the initiative of the trauma committee.
What items are we not looking at that we need to look at? Tracking the
things in the trauma plan, destination criteria, transport guidelines, and ISS
scores for level 1 and 4 are some of the things to look into. Coming down
the pipe is risk bands for EMS response that stay with the patient
throughout their hospital visit. Andrew asked if there was a criterion that is
specific for the data subcommittee. Grace advised notes were taken
regarding the criteria for trauma and submitted to the trauma committee
leaders.

Presenter: Rebecca Crocker
Topic: Standing Reports
o Trauma Registrars Update

The committee met they have everything just about done for the Trauma
Registry Workshop event. The agenda is set, working on presentations,
there will be a flyer that will be going out for registration. The event is free
it is both virtual and in person with CEs offered. There will be a QR code
that will go out with registration along with the agenda. The date is
September 16" the time 7:30am — 4:30pm. Once registration goes out the
registration deadline will be on September 9™. The workgroup will meet
one more time in August before the workshop. If anybody have any
guestions, please let her know. Andrew will send a mock flyer for the
group to review.

The committee has no further
recommendations.

Presenter: Rebecca Crocker/Chris
Campbell
Topic: Complications Workgroup Update

There was no update. Andrew suggested maybe changing the workgroup
topic to New RAC rules. They will discuss at a later date.

The committee has no further
recommendations.
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Presenter: Brett Dodwell
Topic: Trauma Research Workgroup
Update
o Top Mechanisms by Zip Code
o Tourniquet Data Submission

Research Workgroup will meet today from 1:00pm — 2:00pm after the data
registry subcommittee meeting and convening before the trauma
committee meeting. They will discuss three points: potential heatmap, Top
Five Mechanisms by zip code project, updating the tourniquet data
submissions and updating the level 2 trauma project/paper that they
worked on before will talk about it today. Andrew asked to be put on the
trauma research workgroup invites going forward.

Add Andrew Hiriart to the
Trauma Research Workgroup
meeting invites going forward.

Open Discussion

Ann with Texas Children’s had a question for the group she is on a new
workgroup committee with the state they are looking at inducing the
percentage of records with missing injury severity scores she was tasked
with asking the SETRAC group whether they noticed an opportunity for
improvement as a workgroup with their centers. She asked were there are
any issues with records being submitted and maybe the scores
documented in the registry but for some reason they were not getting
reported out when submitted to the state or any cases where some
records were not scoring. Andrew advised that we have had that issue the
percentage is low and will address it at the Education Registry Workshop
on September 16™.

The committee has no further
recommendations.

Next Meeting /Adjourned

Thursday, September 1, 2022
SETRAC - In Person with Virtual Option
There being no other items for discussion, meeting was adjourned.

Code Words
Ice/Cream




