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Presenter: Dr. David Weisoly
Topic: Call to Order/Approval of Minutes

Dr. Weisoly welcomed the group. Minutes from the September 8, 2021
meeting were approved with no changes. Attendance will now be tracked by
going to www.setrac.org/perinatal. This is where you will also enter your code
words.

The committee has no further
recommendations

Presenter: Donald Morrison
Topic: Vice Chair EMS Committee

Martin Delaney was approved by the committee members to assume the Vice
Chair for the EMS position.

The committee has no further
recommendations

Presenter: Emily Ybarra
Topic: Neo MegaCode

Angela Koerner, Director and Program Manager of Neonatal ICU at Ben
Taub and Dr. Joseph Garcia-Prats, Program Medical Director at Ben Taub
Neonatal ICU presented their root cause analysis and findings for term
newborns who required prolonged resuscitation. The facility formed a
Multidisciplinary Committee to develop the Neo MegaCode Algorithm to
improve the processes and procedures both during and after the MegaCode
occurrence. The process was recognized as a Best Practice by AAP state
NICU reviewers in 2017 and 2020, as well as ACOG 2018 state reviewers for
maternal designation. Please reach out to Angel or Dr. Garcia-Prats should
your facility be interested in the program or need assistance.

The committee has no further
recommendations

Presenter: Alicia Lee
Topic: March of Dimes Report Card

Alicia Lee, Director, MCH Collective Impact for the Greater Houston Market
presented the findings from the 2021 March of Dimes Report Card. The
report shows that Texas received a “D” in the overall grading, rating 40t out
of 52. Preterm birth rate has slightly declined from 11% to 10.8%. Harris
County is at 11.9%, which is an “F” and has worsened from the previous
year. The report card shows that 1 out 4 women in Harris County are
receiving inadequate prenatal care.

The committee has no further
recommendations

Presenter: Dr. Catherine Eppes / Dr. Kelli
Burroughs
Topic: Maternal Committee Update

Due to the rise in COVID cases, the RAC PRC Alliance postponed their
meeting until January 2022. TCHMB summit will be held February 17-18,
2022, and will be focused on patient centered care. The December 6, 2021
TCHMB workgroup meeting covered “Recognition and Response to

The committee has no further
recommendations
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Postpartum Preeclampsia in the ED”. The focus of the presentation is to
improve the outcomes of patients presenting with signs and symptoms of
preeclampsia in the ED. Goals for the project include improving teamwork
among the ED and Maternal Department; to enhance ED provider education;
and to develop and distribute clinical management tools. If you or your facility
has questions or seeks assistance, please email PPED-
TCHMB@utsystem.edu.

TCHMB Community Committee held their first webinar on October 22, 2021
covering REaL Data in Healthcare. There will be two more webinars held in
the future for those interested. The workgroup has been working on
identifying data points to collect. Funding is being sought for a statewide
database.

Texas AIM Plus Severe Hypertension in Pregnancy Learning Collaborative
will be held in January 2022. Concluded COVID support statewide debriefing
call. The AIM data center is now open for hospitals for hospitals to report
their data. Resume Action Period Call 01/20/22 for data collection, and is
held monthly on the third Thursday of the month. Learning sessions are
available virtually in April and May.

Presenter: Dr. Elizabeth Eason/TCHMB
Staff

Topic: TCHMB Neonatal Newborn
Admission Temperature Project

RAC Q has an 89% participation rate in the project. Data for most recent
quarter is due January 361, 2022. TCHMB holds office hours weekly on
Wednesday from 12-2pm via Zoom. Meeting ID 941 8630 1317 / Passcode
123559 or dial in 1-346-248-7799. The data has been submitted
sporadically, please make sure complete and timely data is submitted.

The committee has no further
recommendations

Presenter: Dr. Eugene Toy
Topic: Maternal Mortality Workgroup

The workgroup met on November 29, 2021 to review MEWS (Maternal Early
Warning System) Triggers. Once MEWS triggers are identified, appropritate
staff needs to be at bedside within 20 minutes of one severe sign or a
combination of two signs.

The committee has no further
recommendations

Presenter:
Topic: Perinatal Planning Workgroup

No update at this time as the group has not met. There will be an update at
the next meeting.

The committee has no further
recommendations
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Presenter: Dr. Lisa Owens
Topic: Low Birth Weight Infant Mortality
Workgroup

Dr. Owens was not able to attend today’s meeting, but Susan Romero
announced that Dr. Lisa Owens will be stepping down as the lead for the
workgroup and they are seeking someone to fill that role.

Kendra Fohl reported that the decision was made for the workgroup to
continue, and they are seeking new topics to produce toolkits.

The committee has no further
recommendations

Presenter: Dr. David Weisoly
Topic: Perinatal QI Workgroup
e Regional Data Review January
2019 — June 2021 Perinatal Data

Data has been reviewed and corrected where need be for data collected from
January 2019 through June 2021. Data has been reviewed from 34 facilities
in the SETRAC region and includes Level Il, 11, and IV designated facilities.
The data presented today will change once the facilities with missing or
incomplete data submit theirs. IF your facility has not submitted data or have
data that needs to be revised, please submit as soon as possible. National
references will be overlayed in the data presented in the future for
comparison on where our region stands verses national statistics.

The committee has no further
recommendations

Presenter: Kendra Folh
Topic: Perinatal QI Workgroup
¢ Neonatal and Maternal Program
Manager Meeting

Meetings will resume on January 24, 2022. A Survey Monkey is being sent
out to gather ideas and topics that the group would like to discuss.

The committee has no further
recommendations

Presenter: Dr. Madhu Kulkarni & Jon Fry
Topic: Perinatal QI Workgroup
e Perinatal QI Database Update

Q2 2021 Neonatal data is past due as of August 31, 2021. Q3 Neonatal and
Maternal data is past due as of November 30, 2021. Please invite the
coordinators at your facility submitting the data to be a part of SETRAC
committee meetings. Data is required for designation status to be obtained.

The committee has no further
recommendations

Presenter: Dr.Tiffany Molina & Dr.

Elizabeth Sager

Topic: Perinatal QI Project Group Updates
e Breastmilk at Discharge

End of the Year Update reviewed. By January 1, 2022 the percent of infants
discharged from SETRAC NICU’s receiving their mother’s milk by 10%.
SETRAC goal of NICU admits greater than 80% and greater than 40% from
30% for VLBW. Please ensure accurate and timely data is submitted to
reflect as true and accurate data as possible. Levels of Achievement will be
rounded to whole numbers for awarding purposes. 73% of NICUs are
participating in an ongoing project and 95% state they have been able to

The committee has no further
recommendations
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access and use the toolkit in their facilities. The next Breastmilk meeting will
be held on January 20 at 2pm.
Presenter: Dr. Hanine Hajj & Soji Tom Soji Tom reported on results from survey sent out regarding antibiotics being | The committee has no further
Topic: Perinatal QI Project Group Updates | ordered for infants within the first hour after birth. Survey results reflected this | recommendations
e Antibiotic Administration was an ongoing issue and the group will meet in January to review the
findings from the survey sent out and will report back at the March 2022
meeting,
Open Discussion No items for open discussion. The committee has no further
recommendations
Adjourn / Next Meeting Dr. Weisoly adjourned the meeting. Next meeting is Wednesday, March 9,
2022, 1:30pm to 3:00pm




