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TOPIC

DISCUSSION/RECOMMENDATION

ACTION/FOLLOW-UP

Topic: Call to Order and
Approval of Minutes

Meeting called to order. Minutes from January 22, 2020 approved with no changes.

The committee has no further
recommendations

Presenter: Donald Garrett

Topic: Quarter 4, 2019 Data

The committee has agreed to change data submission date from February 29, 2020 to
March 31, 2020

The committee agreed to
submit Q4 2019 data on
March 31, 2020

Presenter: Donald Garrett

Topic: MH LVO Data Update

MH IT department is still working on upgrade.

The committee has no further
recommendations

Presenter: Dr. Nhu Bruce

Topic: Faster LVO Activation

Dr. Bruce presented on Houston Methodist Best Practices and Performance Improvement
in regard to faster LVO activation in hospital. Technology is free text in regard to the stroke
severity score provided by EMS eliminating the need for a RACE or LAMS score. Data
collection was large part in obtaining support from hospital administration.

The committee has no further
recommendations

Presenter: Tonya Carter

Topic: RI/TM by Calendar
Year

Q4 2019 data has not been submitted, however improvement is shown.

The committee has no further
recommendations

Presenter: Jodie Garcia

Topic: Thrombectomy Data

Deferred to next meeting.

Jodie to provide update
regarding obtaining HM
Thrombectomy data

Presenter: Donald Garrett

Topic: Education
Opportunities

2021 ISC is in Denver.

Richard to speak with Dr. Rao and Dr. Johnson regarding possible education. SETRAC to
provide dates to Richard.

Melissa to speak with Dr. Effendi regarding possible education.

Hospitals with increased improvement can present at SETRAC.

The committee has no further
recommendations
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Donald noted presenting on best practices.

Steve at HCA Northwest created a stroke med cart to ensure pharmacy does not slow D2N
goal. Medical Director assisted in getting this process in place. Early mixing is the key.

EMS Committee rep requested a representative from Stroke Committee to
March 20™. Will add Tonia Shelton to EMS list server as she will present the data.

Open Discussion

Darrell Pile noted CEO report with letter will be sent by end of week. Requested feedback | The committee has no further
from committee. Encouraging CEOs to think about why regional tPA administration recommendations

rates may not be meeting the goal. If tPA rate for arriving in window is under regional
average, why?

Next Meeting

Wednesday, March 25, 2020 at 11:00am — 12:00pm
SETRAC Conference Center: 1111 N. Loop West, Houston, TX 77008

Adjourned

There being no other items for discussion, the meeting adjourned.




