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A. Call to Order
Mike Nixon called the meeting to order at 1:01 pm.

B. Minutes (C101)

Mr. Nixon requested review of the March minutes. Michelle Collins (Rice Medical Center) made
a motion to approve the minutes, Darrell Fales (LaPorte EMS) seconded the motion, and the
corridor members carried the motion. The minutes were approved as written.

C. COVID-19 After Action Report

The meeting was dedicated to the COVID-19 After Action Report. The following items were
discussed:

e Identified Strengths
Better communication and collaboration between facilities/agencies.
Early safety processes assisted in minimizing staff shortfalls.

e Areas of Improvement
Sharing of information on the proper use of PPE for facility/agency staff.

e COVID-19 Tabletop Exercise Benefits
Good information (i.e. facility/agency access planning) to take back to individual
facilities/agencies.

Comments, questions and/or concerns regarding the tabletop exercise can be emailed to
exercise@setrac.org. Remember to complete the exercise jot form to be included in the
regional After Action Report.

Adjournment
There being no further business or discussion, Mr. Nixon adjourned the meeting at 1:27 pm. The

next meeting is scheduled for September 11" via To Go Meeting.

ATTENDEES: Christi Reeves, Christina Hatcher, Tomas De Ocampo, Darrell Fales,
Christopher Hougland, Jonathan House, Carissa Imrecke, Kenneth Jamilosa, Charles Kuebler,
Loretta Flynn, Loretta Kelley, Mike Mastrangelo, Michelle Collins, Patricia Magee, Sherrie
Hardin, Tammy Sanderson, Mellanee Roberts, Sean McCrackin, Stuart Butler, Kelly Ward,
Mellanee Roberts, Jeremy Way, Adam Lee, John Wingate, Roxie Ward, Jeremiah Williamson,
Jason Nolin
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