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Novel Emergency Stroke Program
Performance Award Application





[bookmark: Award_Overview]Award Overview
The “Novel Emergency Stroke Program Performance Award” recognizes the work of a hospital team that focuses on best practices and demonstrates a drive to excel and become a regional model program.  The following application provides detailed information and identifies documents necessary to successfully apply for SETRAC’s Novel Emergency Stroke Program Performance Award.

[bookmark: Award_Timeline]
Award Timeline
Applications are due March 7, 2020 at 12:00 noon, CST.  The scoring period will be for the period of January 1, 2018 to June 30, 2019.  A nomination selection committee will convene and the committee’s award winners will be announced at the SETRAC luncheon on April 1, 2020 at the Houston Marriott Marquis.

[bookmark: Award_Scoring]
Award Scoring
Scoring will be comprised of three tiers (please attach information that supports your scoring):
· The first tier will reflect applicant’s self-scoring in areas such as attendance and participation at SETRAC sponsored meetings.   
· The second tier will reflect applicant’s self-scoring in areas such as stroke program development through quality metrics, EMS collaboration and community involvement.  
· The third tier will be a narrative from the applicant which demonstrates how their facility aims high to demonstrate excellence in stroke care.  As a reminder, do not include PHI with your documentation.

[bookmark: Submission_Instructions]
[bookmark: _Hlk31870543][bookmark: _Hlk31805367]Submission Instructions
[bookmark: _Hlk31811434]Applications should be submitted electronically to two addresses: 2020awards@setrac.org and grace.farquhar@setrac.org.  If desired, the application may be submitted using the identical format in a 3-ring binder not to exceed 1.5” in depth.  Binders must be received at SETRAC by 12:00 noon, CST on March 7, 2020:

SouthEast Texas Regional Advisory Council
Attn: Grace Farquhar
1111 North Loop West, Ste 160
Houston, TX 77008 


Rules 
[bookmark: _GoBack]Specific rules that govern the event have been created and are described in a separate document attached as the final page of this application. Should you have questions, please email grace.farquhar@setrac.org and darrell.pile@setrac.org. 
 
[bookmark: Mailing_Address]
	


[bookmark: Applicant_Information]Application
[bookmark: _Hlk31279865][bookmark: _Hlk31280480]SETRAC Novel Emergency Stroke Program Performance Award Application

Facility Name: ____________________________________ 
Facility Address: ____________________________________
Application Responsible Person: ____________________________________ 	Email:                                                                                ____________________	Telephone:                                                                                                            

Alternate Contact Person:                                                                                     
Alternate Contact Phone Number:                                                                        
Alternate Contact Email Address: ____________________________________



[bookmark: Documentation_Request_Form][bookmark: Regional_Healthcare_Preparedness_Coaliti][bookmark: I__am_requesting_the_below_documentation][bookmark: Please_submit_form_to_Lori_Upton_at_rhpc][bookmark: _Hlk31281749]TIER 1 Measures:  Attach supporting information for self-scores for the time period of January 1, 2018 to June 30, 2019.  

	Maximum Self Score
	Point(s)
	

	1 point
	
	A representative attended 6 SETRAC Stroke Committee/Subcommittee meetings.

	3 points
	
	  A representative attended 6 SETRAC Stroke Workgroup meetings. 

	3 points
	
	A physician attended 3 or more SETRAC sponsored Stroke meetings. 

	3 points
	
	A representative from your hospital’s executive team or system attended 3 SETRAC Stroke meetings. 

	1 point
	
	A representative from your hospital’s executive team or system attended 4 or more SETRAC Board meetings.

	2 points
	
	A hospital representative attended a SETRAC sponsored training or educational event.

	3 points
	
	A hospital representative led a training or education event for SETRAC stakeholders. 

	4 points
	
	Your hospital routinely includes EMS participation at hospital Stroke service-line meetings.

	5 points
	
	A representative served as a committee, subcommittee, or a workgroup leader.

	Total Points
	
	




[bookmark: _Hlk31282242]TIER 2 MEASURES: Attach supporting information for self-scores from the SETRAC Stroke Committee quarterly reports for the time period of January 1, 2018 to June 30, 2019.

	Maximum Self Score
	Yes/No
	

	6 points
	
	Rapidly Improving / Too Mild metric improvement for six quarters:
Document results for the six consecutive quarters. Award 2 points for improvement over any two consecutive quarters, 4 points for improvement over four consecutive quarters, and 6 points for six consecutive quarters.

	6 points
	
	tPA Administration:  
Award 2 points for a tPA administration rate of ≥14% in four quarters, award 4 points for having achieved ≥14% four quarters, or award 6 points for having achieved ≥14% for six quarters.

	10 points
	
	tPA Administration:
Award 5 points for a tPA administration rate of ≥16% in at least two quarters, and 10 points for reaching ≥16% in four or more quarters. 

	5 points
	
	 Award five points for a policy and practice that promotes sharing of outcomes with EMS agencies for ≥ 75% of stroke arrivals via EMS.

	4 points
	
	Award 4 points for demonstrating actions that continuously improve the hospital stroke program. 

	5 points
	
	Award up to 5 points for providing community education events about stroke (award 1 point each for up to 5 events).

	5 points
	
	Award up to 5 points if a physician representative has provided stroke education during a SETRAC meeting/ event. 

	4 points

	
	Award one point for each educational event that educates hospital staff about stroke care (maximum of 4 points).

	5 points
	
	Award one point for each educational event that educates hospital physicians about stroke care. (maximum of 5 points).

	Total Points
	
	





[bookmark: _Hlk31806373]Tier 3: Narrative “Aiming high to be a model program”.  Submit a narrative (1200 words maximum) describing how your facility has a novel emergency stroke program.  Your facility is encouraged to describe how the staff aim high to have a model program.  You may opt to highlight community education and a success story, special performance by a staff member as an example of the team and/or third-party recognitions/news stories, etc.  Your application may include one letter of recommendation (not counted against your 1200 word maximum).  Up to 25 points may be awarded by the SETRAC selection committee. 


YOUR FACILITY MAY RECEIVE A MAXIMUM OF 100 POINTS.
[bookmark: TIER_ONE_SCORING][bookmark: YOUR_FACILITY_MAY_RECEIVE_A_MAXIMUM_OF_6][bookmark: TIER_TWO_SCORING][bookmark: _Hlk32315234]2020 Awards Luncheon Guidelines, Rules and Award Decision Process
The SETRAC staff will serve as resources to answer questions.  Please feel free to forward questions to:  Tonya.carter@setrac.org, Grace.farquhar@setrac.org, or Darrell.pile@setrac.org . 
Applications must be received by SETRAC on March 7, 2020 sharply by 12:00 noon CST using the prescribed format along with any supporting information that substantiates an applicant’s self-scoring of certain criteria.  In addition to scoring the criteria, a narrative of 1200 words or less may be submitted, and one letter of reference may be submitted. 
Completed applications should be submitted electronically to two addresses: 2020awards@setrac.org and to grace.farquhar@setrac.org .  As another option, applications may be delivered by the deadline to the SETRAC office to the attention of Grace Farquhar (SETRAC, 1111 North Loop West, Suite 160, Houston, Tx. 77008).  Applicants are responsible to confirm receipt.
An Awards Selection Committee(s) with at least eleven members will be appointed by the SETRAC board chairman in a manner that is fair and justifiable for each award category. If needed to ensure timely processing of multiple applications in each category, several award specific selection committees may be created.  The committee(s) will select a chair who will ensure that an award winner is fairly selected for each award category assigned to the committee. The SETRAC CEO shall serve to support the needs of the committee(s) in an ex-officio manner.  Should a committee member have a conflict of interest, he/she will refrain from discussion and shall not participate in voting that includes the matter at hand.  
Each application shall contain objective criteria with which an applicant’s self-scoring against the criteria will be considered.  The SETRAC CEO and staff will take steps to reasonably ensure the scoring is accurate by checking SETRAC’s own records and reviewing supporting information provided by the applicant.  Each application will also include a narrative portion (limited to 1200 words) that justifies reasons why their applicant should receive the award.  The committee will determine how it opts to compare and weigh the narrative section.  Depending upon the extent to which objective criteria are available, the committee may base 75% of their final decision on the objective criteria.
Award Selection Committee meetings are confidential and are not open meetings.  Completed applications will be provided to the committee members in advance of a meeting.  As a first step, a committee will generally discuss each applicant.  Meetings where decisions are reached must include at least six of the eleven committee members participating in person or by telephone and, if agreed by the committee, members may submit their vote in advance of further discussion once all applicants have been generally described to the committee.  A majority vote can occur when six or more members cast a ballot and 50% or more of the votes are alike.  
Once all candidates in an award category have been described, the chair may take action for a committee to vote and select three finalists (without ranking) and/or take whatever action is needed to narrow the group of applicants, and/or may further move to select one award winner from the group of three (the final step).  Should a selection not be reached by end of day on Monday, March 23 or if a special provision is needed to accommodate a decision, the board chairman may satisfy the need or, he and the two board vice chairmen (three people) may consider committee input and name the finalists and award winner.  
In all cases, the board chairman has authority to act on any matter that he regards as requiring his direction for the event to stay on course.  A spirit of cooperation is expected and any opportunities for improvement will be considered when planning future events.
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