West Corridor Minutes
Cypress Creek EMS
Training Facility
Spring, Texas 77379
SouthEast Texas Regional Advisory Council MarCh 29' 2019

SETRAC

A. Call to Order
Toni Carnie opened the meeting at 1:05 pm.

B. Approval of Minutes (C101)

Ms. Carnie requested review of the January minutes. David Cramer made a motion to approve the minutes,
Angela Smith seconded the motion, and the corridor members carried the motion. The minutes were approved
as written.

C. New Business

e Strategic Plan Review and Approval (C101)
Ms. Carnie distributed and reviewed the Strategic Plan with the coalition members (document
filed with the minutes). She discussed the completed and upcoming goals, funding, updates,
and changes in detail. Van Carroll made a motion to approve the updates and changes to the
Strategic Plan, Peggy Townsend seconded the motion, and the coalition members carried the
motion.

D. Operation Blindside Tabletop Exercise (C104)
John Wingate conducted the Operation Blindside tabletop exercise with the corridor members.

Adjournment

There being no further business or discussion, Ms. Carnie adjourned the meeting at 3:45 pm. The next West
Corridor meeting is scheduled for Friday, May 31%, at HCA Kingwood Medical Center (22999 US-59 North,
Kingwood, Texas 77339).

ATTENDEES: See attached sign-in sheets.



