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Presenter: Dr. David Weisoly Dr. Weisoly welcomed the group and acknowledged UTMB Clear Lake The committee has no further
Topic: Call to Order/Approval of Minutes | Campus as a new hospital within RAC Q. recommendations

The meeting minutes were approved as written.

Presenter: Dr. Weisoly In Feb 2019 SETRAC database with data dictionary was dispersed via the list
Topic: SETRAC Database and Data serve. Updated version dispersed via list serve in April. Due date for data
Dictionary Q&A submission July 2018 - December 2018 has been extended to June 15, 2019. | Develop FAQ document
Questions can be submitted to Jon Fry or SETRAC team. Noted every
perinatal care region is required to submit quality metrics to the State.
SETRAC submits aggregated data to the state on behalf of the hospitals.
Goal is to improve aggregate data. Hospitals will receive direct report.
Opportunities to improve quality of care throughout the region. Workgroup
goals and projects should be brought to Perinatal Committee for approval.

Dr. Weisoly brought attention to double counting patients when submitting
data. Example: baby born on December 30t with a 5 day LOS. Will be a 1 for
late preterm birth in Dec. 2 days in Dec and 3 days in Jan as numbers are
incident based.

FAQ document will be developed. After June 15™, regular schedule for data
submission will be developed.

Presenter: Memorial Hermann - TMC Kendra Fohl presented on Quantitative Blood Loss on behalf of Patti Heale. The committee has no further
Topic: Post-Partum Hemorrhage Projects are around the TexasAlIM collaborative. recommendations

6 week QBL pilot program Feb 12t — March 26.

Barriers: Pod format, staff nurse buy-in, physician buy-in, time to calculate
QBL, original graduate drape.

Results: 27 participants and 100% of patients were over or under-estimated
for blood loss. 12,000ml of underestimated blood loss.

Future Plans: Second PDCA, new graduated drape, and update process
based on nursing and physician input.

Inductions were also tracked. Currently performing an analysis on inductions
to see how they come into play.
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Graduated drapes: new drapes will have 100-300 in white to improve
visualization.

Memorial Hermann L&D nurses are also baby nurses. Efforts to keep babies
with mom even when hypoglycemic. Found complications performing QBL
while transitioning with baby. OB and anesthesia are involved in drills.

Presenter: Dr. David Weisoly
Topic: NCTRAC Admission Euthermia
Project Intro

NCTRAC QI project reviewed. Will be presented at the Pediatric Academic
Society (PAS). Requested the document remain confidential. Noted the large
impact on outcomes. Admission euthermia eradicated in over 25,000 NICU
babies and 156,000 plus well babies. Noted QI workgroup to develop a
process for all 22 PCRs.

The committee has no further
recommendations

Presenter: Dr. David Weisoly
Topic: Intro to TexasAIM and SETRAC

Dr. Manda Hall from DSHS and lead from TexasAlM, will present at the next
meeting, June 5. Will discuss how to organize to aide in collaboration for
TexasAlIM goals to improve quality.

The committee has no further
recommendations

Presenter: Dr. David Weisoly
Topic: Variation in Brain Imaging

Brain Imaging presentation reviewed. Texas NICU project from HHS pointed
out significant needs for improvement regarding massive variation in brain
imaging (MRI) in low birthweight and late pre-term infants. Evidence based
guidelines published in regards to newborns. Will rewrite and send a Survey
Monkey. Will use data to disseminate guidelines to aide in decisions to
perform MRIs on infants.

Follow up on MRI Survey
Monkey

Presenter: Dr. Sophia Tsakiri
Topic: Perinatal Emergency Planning
Workgroup

Workgroup name changed to Emergency Planning Workgroup. Roughly 10-
12 members. Encouraged additional participation.
Goals:

e Organize and work with hospital neonatal units on their plans
Create template to share with interested parties
Exchange algorithms that go in neonatal plan
Work towards regional emergency preparedness plan for neonatal
units in collaboration with SETRAC
Noted additional collaboration in SETRAC in regards to preparedness. Will
bring information from SETRAC to Perinatal committee. EMResource may be

The committee has no further
recommendations
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utilized. Will focus on pediatrics, neonatal, and maternal.

Presenter: Dr. Lisa Owens
Topic: Low Birthweight Infant Mortality
Workgroup

Susan Romero presented on behalf of Dr. Owens. Safe Sleep Survey results
and challenges reviewed. Survey received 16 responses from denominator of
40.
Texas Children’s Hospital The Woodlands has partnered with review board for
Safe Sleep Coalition.
Goal reviewed:
e Create an electronic safe sleep toolkit by end of year available to all
SETRAC members for staff and family education.
e Audit tool with place to post AAA video and FAQ for staff
communication and education.

The committee has no further
recommendations

Presenter: Dr. Eugene Toy

Topic: Maternal Mortality Workgroup
e Depression Screening
e Drug Abuse Screening

Maternal mortality presentation reviewed. Noted decrease in all countries for
maternal mortality. Noted half of deaths were pregnancy related with large
opioid overdoses.
Black women were more likely than white women to experience pregnancy-
related deaths in 2012. Hypertension was high risk symptom. Hemorrhage is
large cause of morbidity. 65% occur outside of hospital.
Causes of mortality: #1 opioid overdose. #2 suicide.
Every hospital in region has been asked to screen for depression and opioid
substance abuse. Dr. Epps has applied for grant for Harris County for opioid
addiction resources.
Baseline Goals:

e Survey hospitals to see which screening is used and if its validated.

¢ Implement screening using validated tool.

e Develop toolkit through workgroup. Tool will be modified to fit

additional EMRs.

e Surveys will be sent every 3 months.

¢ Identify and monitor high risk patients.
May possibly distribute to all RACs upon approval. Tool meets designation
requirements.

The committee has no further
recommendations
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Announcements

Requirements for level care designations:
e In-person participation in 6 committee/workgroup meetings per year.
e Data submission
If workgroup chairs would like phone conference, please email
tonya.carter@SETRAC.org
Encouraged members to document their meetings for designation purposes.

Next Meeting

Wednesday, June 5, 2019 at 1:30pm to 3:30pm
Harris County Office of Emergency Management (Conference Room 120)
6922 Old Katy Rd. Houston, TX 77024

Adjourned

There being no other items for discussion, Dr. Weisoly adjourned the meeting.
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