East Corridor Minutes
Chambers County Health Services Bldg. _

Anahuac, Texas 77514 i -‘

March 25, 2019

SETRAC

SouthEast Texas Regional Advisory Council

A. Call to Order
Holly Mitchell called the meeting to order at 9:00 am.

B. Minutes (C101)

Ms. Mitchell requested review and approval of the January minutes. Vicki Tarnow made a
motion to approve the minutes, Brian Singleton seconded the motion, and the corridor members
carried the motion. The minutes were approved as written.

C. New Business

e Strategic Plan Review and Approval (C101)
Ms. Mitchell distributed and reviewed the Strategic Plan with the coalition members
(document filed with the minutes). She discussed the completed and upcoming goals,
funding, updates, and changes in detail. Kevin Hunt made a motion to approve the
updates and changes to the Strategic Plan, Toni Maddox seconded the motion, and the
coalition members carried the motion.

D. Operation Blindside Tabletop Exercise (C104)
John Wingate conducted the Operation Blindside tabletop exercise with the corridor members.

Adjournment
There being no further business or discussion, Ms. Mitchell adjourned the meeting at 11:55 am.

ATTENDEES: See attached sign-in sheet.



