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THE SOCIAL MEDIA FACTOR-
YOUR AGENCY'’S SOCIAL MEDIA FACE (FOR DISASTERS)
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THE FACES OF PREPAREDNESS: THE SOCIAL MIEDIA FACTOR-
YOUR AGENCY’S SOCIAL MIEEDIA FACE (FOR DISASTERS)

» SOCIAL MEDIA: ITS VALUE FOR THE 4 PHASES OF EMERGENCY MANAGEMENT
» SOCIAL MEDIA: ITS USE DURING THE 4 PHASES OF EMERGENCY MANAGEMENT

» SOCIAL MEDIA: TIPS FOR SOCIAL MEDIA OUTREACH (MESSAGING)

* SOCIAL MEDIA: TOOLS FOR SOCIAL MEDIA OUTREACH (POSTING/MONITORING)
JOIN MY POLL!

nathanaelflo938



PRESENTATION OUTCOME:

* INSPIRED TO INITIATE YOUR AGENCY'’S FACE ON SOCIAL MEDIA
» ENCOURAGED TO EXPAND YOUR AGENCY'’S FACE ON SOCIAL MEDIA
* REAFFIRMED TO REMAIN ENGAGED IN YOUR AGENCY'’S FACE ON SOCIAL MEDIA

JOIN MY POLL!

nathanaelflo938



FACTOR:
ITS VALUE IN THE
PHASES OF EMERGENCY
MANAGEMENT

(DISASTERS/EMERGENCIES)

Twitter/Instagram: cameron_county

Facebook: cameroncountyem









DOES YOUR AGENCY HAVE INFORMATION
THAT IS...

* «..OF GENERAL PUBLIC INTEREST? - ...PREVENTATIVE-RELATED

* ...INFORMATIVE? (MITIGATION)?

: ...EDUCATIONAL? * «..PROTECTIVE-RELATED?
. ...TIME-SENSITIVE? * «..RESPONSIVE-RELATED?
* «..PUBLIC SAFETY-RELATED? * «..RECOVERY-RELATED?



Recovery: Actions
taken to recover
from an emergency
or disaster
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Prevention
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Response

JOIN MY POLL!

Prevention: Actions

taken to reduce or 22333
eliminate the effects
of an emergency or nathanaelflo938
disaster

4 )
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response



Name a way through which a local government can share

information to the general public (community).

.. Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app
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Media
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Your
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Presentations
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JOIN MY POLL!

22333

nathanaelflo938




SOCIAL MEDIA DEFINITION:

*INTERNET-BASED TECHNOLOGIES (SUCH AS WEB
SITES AND MOBILE APPLICATIONS FOR SOCIAL
NETWORKING) THROUGH WHICH USERS SHARE:

-INFORMATION,
- IDEAS,
- MESSAGES AND












CAMERON COUNTY
EMERGENCY MANAGEMENT
(AND FIRE MARSHAL SERVICE):

PLATFORM ACTIVATION & FOCUS

May 2017 — Facebook: cameroncountyem Monitoring,

May 2017 — Twitter: cameron_county Reposting and

May 2018 — Instagram: cameron_county Posting



THE VALUE OF SOCIAL MIEDIA FOR EMERGENCIES/DISASTERS
(“PREPAREDNESS”, “RESPONSE” AND RECOVERY" PHASES):
THE PHASES WHEN PEOPLE ARE SEEKING ANSWERS:

* eee9=1-1 - KNOWING THIS FACT,

. .__NEWS REPORTS YOUR AGENCY HAS THE

* «..LOCAL AUTHORITIES OPPORTUNITY TO BE
AN “OFFICIAL" FACE

* ««OTHERS AROUND THEM SOCIAL MEDIA.,






THE VALUE OF SOCIAL MEDIA DURING HURRICANE HARVEY

2017 NEWS MEDIA COVERAGE

--"How Hurricane Harvey Changed Social
Media Disaster Relief” (Texas Monthly)

--"Facebool, Twitter Replace 911 Calls
For Stranded in Houston” (NPR)

--“Hurricane Harvey: The U.S. First Social
Media Storm” (Time Magazine)

--"Social Media Becomes a Savior in
Hurricane Harvey Relief” (NEC News)

--"Hurricane Harvey Victims Turn to
Social Media for Assistance”
(Wall Street Journal)

--"When Disaster Hits and Landlines Fail,
Social Media Is a Lifeline” (New York
Times)

--"NSF Backs Research into Role of Social
Media “Calls” for Help during Hurricane
Harvey” (University of Texas News)




Recovery: Actions
taken to recover
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/" Minimizes
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a

press release
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N
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source
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YOUR AGENCY'S SOCIAL MEDIAFACEISA
“WIN-WIN” SOLUTION DURING EMERGENCIES/DISASTERS

* RESIDENTS WIN BECAUSE * YOUR AGENCY WINS
THEY GET CRITICAL BECAUSE, AS A
INFORMATION IN A “TRUSTED/CREDIBLE"
TIMELY FASHION FROM A SOURCE, IT CONVEYS
“TRUSTED/CREDIBLE" CRITICAL INFORMATION

SOURCE. IN A TIMELY FASHION.




FACTOR: ITS
USE IN THE PHASES OF
EMERGENCY MANAGEMENT

Twitter/Instagram: cameron_county

Facebook: cameroncountyem



FACTOR:
ITS USEIN THE
PHASE

Twitter/Instagram: cameron_county

Facebook: cameroncountyem



PREVENTION PHASE: HOME FIRE PREVENTION
NFPA.ORG/FPW




PREVENTION PHASE: WINTER HOME FIRE SAFETY




PREVENTION PHASE: CYBERSECURITY AWARENESS
STAYSAFEONLINE.ORG AND STOPTHINKCONNECT.ORG




FACTOR:
VALUE IN THE
PHASE

Twitter/Instagram: cameron_county

Facebook: cameroncountyem



PHASE:

JUNE 2018 AND JUNE 2019
RGV FLOODING

JUNE JUNE

ADVANCED NOTIFICATION
WEAKENING SYSTEM

MINOR FLOODING
FORECAST

RAPID ONSET (LITTLETO
NO NOTIFICATION)

Twitter/Instagram: cameron_county

Facebook: cameroncountyem



PREPAREDNESS PHASE: JUNE 2018 RGVY FLOODING




PREPAREDNESS PHASE: JUNE 2019 RGY FLOODING




PREPAREDNESS PHASE: HURRICANE PREPAREDNESS
HURRICANES.GOV/PREPARE




PREPAREDNESS PHASE: HURRICANE SANDY IN N.Y.C.

* TRACKING OF SEVERE WEATHER
(STORM OR HURRICANE)

* REGULAR DISASTER (SEVERE WEATHER) UPDATES
* EMERGENCY EVACUATION ROUTE INFORMATION

* EVACUATION ORDERS
(VOLUNTARY/MANDATORY)

* PROMOTING PERSONAL PREPAREDNESS
(STOCK UP ON SUPPLIES, FOOD, WATER IN ADVANCE)



FACTOR:
VALUE IN THE
PHASE

Twitter/Instagram: cameron_county

Facebook: cameroncountyem



RESPONSE PHASE: JUNE 2018 RGV FLOODING




RESPONSE PHASE: JUNE 2019 RGV FLOODING




RESPONSE PHASE: EL PASO WALMART SHOOTING




RESPONSE PHASE: HURRICANE SANDY

* EMERGENCY SHELTER INFORMATION

* FINDING MISSING PEOPLE, REUNITING
PEOPLE

* FOOD, WATER DISTRIBUTION DETAILS

* WHERE TO RECEIVE MEDICAL ATTENTION
 WHAT AREAS TO STAY AWAY FROM

* RUMORS




RESPONSE PHASE: HURRICANE HARVEY
CALLS FOR HELP TO ANYONE (INCLUDING LOCAL GOV'T)

We need help 6038 15th street off of main ave please come

— Tevin B. ( @Tevm 98) Aug. 30, 2017

EMERGENCY:

MY 99 YEAR OLD GRANDFATHER NEEDS IMMEDIATE RESCUE HE
IN WATER UP TO HIS NECK
1148 MAPLE PORT ARTHUR TEXAS.

— Shandy A Stewart (@sugarynsunshine) Aug. 30, 2017




RESPONSE PHASE: HURRICANE HARVEY
CALLS FOR HELP FROM LOCAL GOV'T

So many have asked. Here's volunteer info, We need you!
#harvey #hounews #HurricaneHarvey
nic.twitter.com/r96nmFJAx4

— HCSOTexas (@HCSOTexas) August 29, 2017




FACTOR:
VALUE IN THE
PHASE

Twitter/Instagram: cameron_county

Facebook: cameroncountyem



RECOVERY PHASE: JUNE 2018 RGV




RECOVERY PHASE: JUNE 2019 SEVERE RGV FLOODING




RECOVERY PHASE: JUNE 2019 SEVERE RGV FLOODING




FACTOR:
TIPS FOR OUTREACH

Twitter/Instagram: cameron_county

Facebook: cameroncountyem



SOCIAL MEDIA: “BEST PRACTICES™ MESSAGING

* 1. PLAIN LANGUAGE * 1. USE COMMON TERMS; AVOID ACRONYM UNLESS IT
IS WELL-KNOWN

+ CHOOSE WORDS CAREFULLY; BE CONCISE; KEEP IT

CONVERSATIONAL

* 2. SPECIFIC HAZARD » 2. WHAT IS THE THREAT & RISK?
(NATURAL OR MAN-MADE)

» 3. LOCATION + 3. WHERE DID IT OCCUR? (BE SPECIFIC; CROSS
STREET)

+ 4. TIMEFRAMES
* 4, WHEN IT WILL APPEAR? (PRE-INCIDENT)

*» HOW LONG IMPACT WILL LAST? (POST-INCIDENT)

* 5. WHO IS ISSUING THE SOURCE?
(NWS, UTILITY SERVICE PROVIDER; GOV'T. AGENCY)




SOCIAL MEDIA: “BEST PRACTICES™ MESSAGING

+ 6. MAGNITUDE
» 7. LIKELIHOOD

* 8. PROTECTIVE BEHAVIOR

. 9.# @, LINKS™

%*

+ 10. VISUAL IMAGES/VIDEOS

» 6. WHAT IS THE IMIPACT? WHAT IS THE EXTENT?

» 7. HOW PROBABLE IS OCCURRENCE OF IMPACT?
(FORECAST)

- 8. WHAT ACTIONS SHOULD BE TAKEN
(EVACUATE/SHELTER IN PLACE/AVOID/ALTERNATE
ROUTES)

* 9. PLACE #HASHTAGS, @MENTIONS AND LINKS AT
THE END OF POST

* 10. SELECT CLEAR PHOTOS/VIDEOS THAT
MATCH/REINFORCE TEXT




SOCIAL MEDIA: “BEST PRACTICES™ MESSAGING

* 1. PLAIN LANGUAGE

@ EL PASO POLICE DEPT m

[@EPPOLICE - 2. SPECIFIC HAZARD
Active Shooter in area of Ha » 3. LOCATION
and Gateway East. Scene . 4. TIMEERAMES
active avoid the area. RG limi
. . + 5. WARNING SOURCE
information.
o - 6. MAGNITUDE
12:03pm + 3 Aug 2019 - Twitter for iPhone
©FI Pasa, T, United States » 7. LIKELIHOOD

207 Replies 2308 Retweets 2,363 Likes



SOCIAL MEDIA: “BEST PRACTICES™ MESSAGING

* 1. PLAIN LANGUAGE

[ *—# » 2. SPECIFIC HAZARD
- 3. LOCATION
} » 4. TIMEFRAMES
- 5. WARNING SOURCE

» 6. MAGNITUDE
* 7. LIKELIHOOD




FACTOR:
TOOLS FOR

Twitter/Instagram: cameron_county

Facebook: cameroncountyem



“BEST PRACTICE"” SOCIAL MEDIA TOOLS:
POSTING & MONITORING

- SOCIAL MEDIA POSTING TOOL:

- “COST-SAVING"” FEATURE FOR
SIMULTANEOUS POSTING OVER SEVERAL
SOCIAL MEDIA ACCOUNT

- APPLICABLE THROUGHOUT ALL PHASES OF
EMERGENCY MANAGEMENT

- WEB SITE: BUFFER.COM
« TWITTER: TWEETDECK.COM

SOCIAL MEDIA MONITORING TOOL:
“SITUATIONAL AWARENESS” OR “INVESTIGATIVE” FEATURE

APPLICABLE THROUGHOUT ALL PHASES OF EMERGENCY MANAGEMENT,
ESPECIALLY FOR PUBLIC SAFETY MATTERS DURING INCIDENTS AND
PLANNED EVENTS:

INCIDENT: DISASTER OR EMERGENCY
EVENT: MASS GATHERING (CONCERT, PARADE, FESTIVAL, FAIR, ETC.)

TWITTER: TWEETDECK.COM
SNAPCHAT: SNAPMAP.COM

TWITTER: TRENDSMAP.COM




< buffer SOCIAL MEDIA POSTING TOOL (SCHEDULER)

* FREE ACCOUNT

(PICK UP TO 3 SOCIAL MEDIA
PLATFORMS; PAY $ FOR MORE)

 YOU CAN POST
SIMULTANEOUSLY
ON ALL SOCIAL
MEDIA NETWORKS
(TIME-SAVING FEATURE)
 ACCESS VIA
INTERNET OR
MOBILE APP




L buffer SOCIAL MEDIA POSTING TOOL

BUFFER.COM

« TOGGLE ON/OFF
SOCIAL NETWORKS

(PICK UP TO 3 SOCIAL MEDIA
PLATFORMS; PAY $ FOR MORE)

+ SCHEDULE POSTS
AHEAD OF TIME D
(UNLIMITED; PICK DATE AND TIME)

« CHARACTER LIMITS

(280 FOR TWITTER

63,206 FOR FACEBOOK)
« VIEW ALL POSTS .
(PAST & FUTURE)

« ADD HASHTAGS




SOCIAL MEDIA POSTING TOOL (TWITTER)

« TWEETDECK.COM

* FREE ACCOUNT

(REQUIRES TWITTER ACCOUNT)

 PERMISSION TO
ALLOW MULTIPLE
TWITTER ACCOUNT
HOLDERS TO POST

(IF NOT USING BUFFER)

 SCHEDULE POSTS
AHEAD OF TIME

(UNLIMITED)

« UPLOADUPTO4
PHOTOS/ VIDE




SOCIAL MEDIA MONITORING TOOL (TWITTER)

« TWEETDECK.COM

* REAL-TIME
TRACKING OF
TWEETS ON
MULTIPLE
COLUNINS

(COLUMNS CAN BE RE-ARRANGED)

 TRACK MULTIPLE
USERS, HASHTAGS_‘>
NAMES, PLACES,
TOPICS.

 MODIFY SEARCH
VIA GEOGRAPHIC




SOCIAL MEDIA MONITORING TOOL (TWITTER)

- TRENDSMAP.COM

- FREE ACCESS

- BROADCAST
LOCATION OF
“TWITTER"” USERS

(IF USERS ARE NOT USING BUFFER)

- SEARCH “TWEETS"”
BY GEOGRAPHIC
LOCATION



SOCIAL MEDIA MONITORING TOOL (SNAPCHAT)

« SNAPMAP.COM

* FREE ACCESS
- BROADCAST
LOCATION OF
“SNAPCHAT"”

USERS

(IF USERS LEAVE
GEOTAGGING DEFAULT
ENABLED)

 SEARCH “SNAPS”
BY GEOGRAPHIC




SOCIAL MEDIA EMERGENCY NOTIFICATION REMINDER:
INTERACTIVE N.W.S. (NATIONAL WEATHER SERVICE)

» INWS (MOBILE DECISION SUPPORT SERVICE)
* FREE (INTERNET & MOBILE APP)
* OFFICIAL NWS PRODUCT

* ALLOWS YOU TO RECEIVE CUSTOMIZED TEXT
MESSAGES AND EMAIL ALERTS (SEVERE
WEATHER WATCHES/WARNINGS)

* DECISION-MAKING TOOL FOR SEVERE
WEATHER

o PHCLUSIVELY FOR EMERGENCY MANAGERS,

HTTPS://INWS.NCEP.NOAA.GOV/



SOCIAL MEDIA OUTREACH: FOUR TAKEAWAYS

- COMMUNITY OUTREACH BEGINS
WITH US. (PROACTIVE)

- WE HAVE A VESTED INTERESTED IN
REACHING OUT TO THE COMMUNITY.
(INITIATIVE)

- ANY PHASE IS A GOOD TIME FOR
COMMUNITY OUTREACH. (/1N ©)






THE FACES OF PREPAREDNESS:

THE SOCIAL MEDIA FACTOR-
YOUR AGENCY'S SOCIAL MEDIA FACE (FOR DISASTERS)

PollEverywhere.com

Text this message: LEAVE
Free Account

To this text number: (for 25 respondents)
22333




THE FACES OF PREPAREDNESS:
THE SOCIAL MIEDIA FACTOR-
YOUR AGENCY'S SOCIAL
WVIEDIA FACE

(FOR DISASTERS)

Nathan Flores,

Emergency Management Planner
(Social Media Coordinator)

Eddie Trevino, Jr.,
Emergency Management Director

Tom Hushen,
Emergency Management Coordinator

Cameron County Judge’s Office- Division of Emergency
Management & Fire Marshal Service

nat.flores@co.cameron.tx.us 956.547.7000
www.cameron.tx.us

Twitter/Instagram: cameron_county
Facebook: cameroncountyem




